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CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Van Sy, Phuong Nhiéu Loc, TP. Hb Chi Minh
Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG UONG CODUPHA Poc 1ap - Tu do - Hanh phiic
S6: 03/TTr-PHPCD.2026 Tp. Ho Chi Minh, ngay thang  nam 2026
DU THAO \ .
TO TRINH

Vé ké hoach sin xudt kinh doanh nim 2026

Kinh giri: Dai hi dong c6 dong Cong ty C6 phan Duoe phim Trung wong Codupha

- Can cit Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quoc hoi théng qua ngay
17/06/2020, dwoc sita doi, b6 sung mét s6 diéu boi Ludt so 03/2022/QH15 ngay
11/01/2022 va Ludt s6 76/2025/QH15 ngay 17/06/2025;

- Can cir Ludt Chirng Khodn s6 54/2019/0HI14 dwoc Quoc héi théng qua ngay
26/11/2019 dwoc sica doi, b sung mét so dieu boi Ludt s6 56/2024/QHIS5 ngay
29/11/2024;

- Can cir Piéu I¢ t6 chirc va hoat dong ciia Cong ty C6 phan Duwoc pham Trung wong
Codupha;

Can ct tinh hinh san xuét kinh doanh 2025, dinh huéng phat trién cua Cong ty nim
2026, Hoi dong quan tri kinh trinh Dai hoi dong co dong xem xét va thong qua Ké hoach
kinh doanh riéng nim 2026 va K& hoach kinh doanh hop nhat nim 2026 nhu sau:

I./ Ké hoach Kinh doanh riéng nim 2026 nhv sau:

(Sé lieu thuc hién nam 2025 lcfy theo BCTC riéng nam 2025 da dwoc kiém toan)

K¢ hoach 2026
Chi tiéu PVT Thuye hi¢n 2025 Gid tri Ty 18
WM KH2026/TH 2025
Doanh thu Tr dong 3.285.275 3.450.000 105%
Loi nhudn trude thué Tr dong 36.184 39.738 110%
Loi nhuan sau thué Tr dé)ng 30.736 31.238 102%
Trich Quy phtc lgi Tr dong 5.000 100%

Giao TGP duoc quyén chu
dong trich lap sau khi duoc
Pai hoi dong co6 dong thong
qua
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Chi tiéu

Trich quy khen
thuong cho Chu tich
HDQT, Ban TGD, Ké
toan truong va NLD
do hoan thanh va vuot
chi tiéu ké hoach lgi
nhuén (LNTT)

Trich thuéng HDQT,
BKS, Ban TGP, Ké
toan truong

Trich thuéng Phu
trach quan tri, thu ky
cong ty.

Ty 1¢ chia c6 tirc bang
tién mat

Loi nhuan sau thué
con lai chua phan bo

Thu nhap binh quan
NLD

bvT

Tr dong

Tr dong

%
Tr dong

Tr dong

Thure hién 2025

*Pat va vuot ké
hoach lgi nhuan

(LNTT):

- TV HBQT, Ban
Kiém soat: tdi da 03
thang thu lao/nguoi.

- Phu trach quan tri,
thu ky cong ty: tdi
da 03 thang thu
lao/nguoi.

- Chu tich HbQT,
Ban Tdng giam déc,
Ké toan trudng: tbi
da 1,5 thang luong
thuc hién nam 2025.

* Ngudn trich: ca hai
truong hop déu tir
ngudn chi phi quy
luong

9%
20.454

13.3

I1./ Ké hoach kinh doanh hop nhét nim 2026 nhw sau:

K¢ hoach 2026

Ty 1§
KH2026/TH 2025
- Trich 5% lgi nhuan sau

Gi4 tri

thué néu hoan thanh ké

hoach va thém 20% phan

vuot loi nhuan sau thué.
Ngudn trich: T ngudn loi
nhuén sau thué
Giao TGI? duge quyén chu
dong quyct dinh chj khi hoan
thanh dat va vuot ké hoach loi
nhuan.

*Trudng hop dat va vuot ké

hoach loi nhuan (LNTT):

- TV HPQT, Ban Kiém soat:
t6i da 04 thang thu
lao/nguoi.

- Phu trach quan tri, thu ky
cong ty: t6i da 04 thang thu
lao/nguoi.

- Chu tich HDQT, Ban Tong
giam ddc, Ké toan trudng:
t6i da 04 thang lwong thuc
hién nam 2026.

* Nguon trich: ca hai truong
hop déu tir ngudn chi phi quy
luong

Giao TGP duoc quyén chu
dong trich thudéng khi hoan
thanh dat va vuot ké hoach lgi
nhuan.

9%
Theo s6 lgi nhuén con lai sau
khi d3 phan bd
14 105.2%

(Sé lieu thuc hién nam 2025 lcfy theo BCTC hop nhat nam 2025 da dwoc kiém toan)
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AW

Chi tiéu bVvT

Doanh thu Triéu dong

Loi nhuan trudc thue Triéu dong

Loi nhuén sau thué Triéu d@)ng
Ty 1é chi tra co tic %
Thu nhap binh quan

NLD Triéu dong

Trich Quy phtc lgi Triéu dong

Thuyc hién
2025

3.285.275
40.840
35.392

9%

13

Ké hoach 2026
e Ty 18
Gia tr] KH2026/TH 2025
Cong ty khong thuc
hién BC hop nhat tir
nam 2026 do chim
dut hoat dong dau tu
cua Cong ty
Codupha Lao

Kinh trinh Dai hoi dong c¢6 dong xem xét thong qua.

Xin chan thanh cam on!

TM.

HOQI PONG QUAN TRI
CHU TICH HPQT

BS. BUI HU'U HIEN



CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 03/TTr-bHDCD.2026 Ho Chi Minh City, ............. , 2026
DRAFT PROPOSAL

Regarding the Production and Business Plan for 2026

General Meeting of Shareholders of Codupha Central Pharmaceutical Joint
Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH 14 passed by the National Assembly on June
17" 2020, amended and supplemented by Law No. 03/2022/QH15 dated January 11 th,
2022 and Law No. 76/2025/QH15 dated June 17", 2025;

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly on
November 26th, 2019, amended and supplemented by Law No. 56/2024/QHI15 dated
November 29th, 2024,

- Pursuant to the Charter of Organization and Operation of Codupha Central Pharmaceutical
Joint Stock Company;

Pursuant to the business performance in 2025 and the Company's development
orientation for 2026, the Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the standalone business plan for 2026 and the
consolidated business plan for 2026 as follows:

1./ The separate business plan for 2026 is as follows:

(The 2025 actual figures are taken from the audited separate financial statements for the year
2025)

Plan 2026
. . Ratio
No Indicator Unit Actual 2025
Value Plan 2026/
Actual 2025
1 Revenue Million VND 3,285,275 3’450’08 105%
2 Profit before tax Million VND 36,184 39,738 110%
3 Profit after tax Million VND 30,736 31,238 102%
5,000 100%
. The General Director is
4 ?lifgatlon to Welfare Million VND suthorized 0
proactively make

provisions after being

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any

discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



Indicator

Allocation to bonus
fund for BOD,
Executive Board and
employees for
completing and
exceeding profit before
tax target

Bonus for BOD,
Supervisory Board,
General Director
Boards, Chief
Accountant

Bonus for Head of
Company Governance,
Company Secretary

Million VND

Million VND

Actual 2025

* Profit before tax

Plan 2026

Ratio
Value Plan 2026/
Actual 2025
approved by the General
Meeting of

Shareholders.

Allocate 05% of post-
tax profit if the plan is
completed, plus an
additional 20% of the
excess post-tax profit
Source of allocation:
From profit after tax
The General Director is
authorized to
proactively allocate
bonuses upon achieving
or exceeding the profit
plan.

*If profit before tax

target is met or
exceeded:

- Members of BOD,
Supervisory Board:
max 03 months of

remuneration/person.

- Head of Company
Governance,
Company Secretary:
max 03 months of

remuneration/person.

- Chairman of BOD,
General Director
Boards, Chief
Accountant: max 1.5
months of actual
salary of 2025.

*Source: in both
cases from salary
fund expenses

target is met or
exceeded:

- Members of BOD,
Supervisory Board:
max 04 months of
remuneration/person.

- Head of Company
Governance, Company
Secretary: max 04
months of
remuneration/person.

- Chairman of BOD,
General Director
Boards, Chief
Accountant: max 04

months of actual salary
of 2026.

*Source: in both cases
from salary fund
expenses

The General Director is
authorized to
proactively make
provisions after being
approved by the
General Meeting of

Shareholders.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any

discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



Plan 2026

No Indicator Unit Actual 2025 Ratio
Value  Plan 2026/
Actual 2025

10 Ca§h dividend payout o, 99, 9%
ratio

1 Retained profit after Million VND 20,454 According to remaining
tax profit after allocation

1p Average employee s yND 13.3 14
income
Allocation to

13 Development and | Million VND
Investment Fund

I1./ The consolidated business plan for 2026 is as follows:

(The 2025 actual figures are taken from the audited consolidated financial statements for the
year 2025)

Plan 2026
No Indicator Unit Actual 2025 Ratio
Value  Plan 2026/
Actual 2025
1  Revenue Million VND 3,285,275 The Company will not
prepare consolidated
2 Profit before tax Million VND 40,840 financial statements
3 Profit after tax Million VND 35,392 from 2026 due to
Dividend payout . . termination of
4 ratio /o 9% investment activities of
Average employee Codupha Laos
5 . Million VND 13 Company
income
Allocation t
6 gcation fo Million VND

Welfare Fund

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Thank you sincerely!

ON BEHALF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOD

Dr. BUI HUU HIEN

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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