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PROPOSAL

Ragarding the production and business plan in 2025

To: General Meeting of Shareholders of Codupha Central
Pharmaceutical Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17th, 2020, amended and supplemented by Law No.
03/2022/QH135 passed by the National Assembly on January 11th, 2022;

- Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly on November 26" 2019;

- Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company.

Based on the production and business situation in 2024, the Company's
development orientation in 2025, the Board of Directors respectfully submits to the
General Meeting of Shareholders for consideration and approval of the Separate Business
Plan for 2025 and the Consolidated Business Plan for 2025 as follows:

L./ The separate business plan for 2025 is as follows:

(The data for implementation in 2024 is taken according to the audited financial
statements for 2024)

Plan 2025

No. 3 Target Unit  Implementation 2024 . Pioportion
S o e 90252024
_ ~ Million
1 Revenue VND 3.208.680 3.300.000 102,8%
o — o .
o Profit before tax VND 32.750 36.000 109,9%
~ Million |
3 Profit after tax VND 24.630 28.640 116,3%
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Deduction from the
Welfare Fund

- reward fund due to
 the completion and
exceeding of the
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- The remaining
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from the Board of |
Directors,
Supervisory Board,

VND

Board of General
Directors, Chief

Accountant
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- company secretary.

%
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VND

Implementation 2024

5.000

*Meet and exceed
profit plans (Profit

before tax):

- Members of the
Board of Directors,
the Supervisory
Board: 03 months of
remuneration/person

of

-In charge
administration,
company secretary:
03 months  of
remuneration/person

Chairman of the
Board of Directors,
General Director,
Chief Accountant:
1.5 months of salary
implemented in
2024 from the salary
fund.

9%

Plan 2025

Proportion
Value 0 c024
5.000 100,0%

(5%* Profit after tax
+10% Profits exceeded
the plan)

Source: from profit
after tax.

*In case of meeting and

exceeding the profit

plan (Profit before tax):

- Members of the Board
of the
Supervisory  Board:
up to 03 months of
remuneration/person.

Directors,

- In charge
administration,
company
secretary: up
months of
remuneration/person.
- Chairman of the
Board of Directors,
General Director,
Chief Accountant: up
to 1.5 months of
salary implemented in
2025

* Source: both cases are
from the salary fund
expense source
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Plan 2025

'No Target Unit  Implementation 2024 e Prop tioh
' | Value 035024
Average income of  Million .
9 | employees | - VND 2 = 108,3% _

I1./ The consolidated business plan for 2025 is as follows::

(The data for 2024 is taken according to the audited consolidated financial statements
Jor 2024)

e Plan 2025
- No. ‘ Target Unit ation 2024 Value Proportion
| 2025/2024
1 Revenue | N\[;g‘]g“ | 3208680 3.300.000 102:8%
2 Profitbeforetax N0 27207 34.370 126,3%
Profit after tax Million 0
3 T VND 19.070. | 26.660 139,?4)
- Dividend payout ‘ 3 |
4 | atio % 9% 9% &Q%
| Average income of  Million L !
5 1 o
. employees VND L= 3 _O 3 ’

Respectfully submit to the General Meeting of Shareholders for consideration ; ﬁl’ld
approval.

Thank you very much!
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD
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