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BAO CAO

BAN TONG GIAM POC VE KET QUA HOAT DONG
NAM 2025 VA GIAI POAN 2021 - 2025; KE HOACH, PHUONG
HUONG NAM 2026 VA GIAI POAN 2026 - 2030

Trinh tai Pai hdi ddng cb dong thwong nién nim 2026

Kinh thua: - Quy vi dai biéu

- Quy vi c6 dong
Ban Tong Giam déc Cong ty ¢b phan Dugc phdm Trung uong Codupha kinh trinh
Dai hoi dong cb dong nam 2026 két qué hoat dong ndm 2025 va tdng két giai doan 2021 — 7
2025; ké hoach, phuong huéng nam 2026 va giai doan 2026-2030 nhu sau: /é
i
PHAN 1 \i

PAC PIEM TINH HINH GIAI POAN 2021 - 2025

Nhirng thuin l¢i, kh6 khiin anh huéng dén hoat dong kinh doanh
trong giai doan 2021 — 2025

I. Thuan lgi:

1. La doanh nghiép kinh doanh cé uy tin véi cac dm téc trong nhiéu nim cing véi
thuong hiéu cong ty CODUPHA dugc cdc nha cung cip, cac khach hang trong va ngoai
nude danh gia cao va tin tudng.

2. Heé thdng phan phéi cua Codupha dugc trai dai, phii rong khép trén toan quéc.
3. Hé théng quéan 1y va tiéu chuin chit luong dat chudn ISO 9001, GDP, GSP va
dugc duy tri hang ndm.

4. Pugc su ho trg, gitip d& tir Tong cong ty Dugc Viét Nam - CTCP, l1a c¢b dong 16n
nim gitt 66,35% v6n diéu 1¢ ludn tng hd céc chién lugc kinh doanh cfing nhu cong tic b
tri, sap xep nhan sy cia HDQT, Ban diéu hanh, dam bao tét hoat dong kinh doanh én dinh

tai don vi.

5. Tép thé ban dleu hanh, cén bd nhén vién toan céng ty doan két gop phén xay dung
thanh cong sy phét trién, 8n dinh coa don vi.
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- Codupha hoat dong chi yéu trong linh vie nhép khiu va phan ph01 vi vay ngudn
hang phu thude nhiéu vao viéc nhdp khiu. Mit khéc, quy trinh, thi tuc cap phép, gia han
s0 visa, cdp sb dang ky con chim tré din dén tinh trang thudng xuyén thidu ngudn hang.

- Kho khai thac hang ndi do nha sén Xudt tyr phén phdi. Cac nha may thudng c6 kénh
phéan phm riéng, mudn tiép can tham gia hang san xut trong nudce thi da s6 cac hang nha
sdn xuit ban cho nha phan phdi tring nhau khé canh tranh thi trudong.

2. Khé khin trong hoat dong ddu thiu:

- Ap lyc vé& kiém so4t gia thubc din dén bién loi nhuan giam.

- Viéc d4u thau tap trung quy mo 16n la co hoi nhung cling 1a thach thirc khong nho
d6i véi doanh nghiép, c6 thé gip riii ro vé ton kho cao, vé vén.

- Viéc thuc hién cing lac qua nhiéu hinh thirc déu thau da phét sinh rt nhiéu chi
phi.

3. Su chuyén dbi sang mé hinh chinh quyén dia phwong 2 cip:

Do chinh quyén méi chuyén ddi nén viéc vin hanh hé thdéng & mét sb noi chua
dong bo, anh huéng 16n dén hoat dong kinh doanh Cong ty.

4. Sy bién ddng ciia thé gidi

Céc xung ot vé chinh trj trén thé giéi nhu xung dot gitta Nga-Ukraine; cing thing
thuong mai My-Trung, chién tranh tai Trung dong lam cho gia ning lugng tang, chi phi
van ting, gi4 von ban hang ting, bién lgi nhudn von da thap cang giam, ty gia bién dong
manbh.

5. Sw chuyén di cong nghé va sb

Viée chuyen 601 nay ton chi phi 16n do phai dau tu nang cdp va can ngudn nhan luc
cong nghé cao dé trién khai thuc hién.

6. Vé tai chinh:

Thoi han thanh toédn cac bénh vién kéo dai, ng qud han ctia cac bénh vién ting cao
gdy anh huéng dén dong tién, ngudn tai chinh cia Cong ty.

7. Co so vat chit:

Vin phong lam viéc tai tru s& chinh HCM phai thué, kho dau tu mire khiu hao 16n,
kho va phuong tién van chuyén phai stra chira nhiéu lam ting chi phi ¢4 dinh.

B. Cic yéu t6 chii quan:
1. V& tinh hinh nhén sy:

Co nhleu su thay ddi & Hoi ddng quan tri va Ban didu hanh nén Ban lanh dao cén co
thoi gian dé ndm bét hoat dong va dua ra nhitng phuong an, ké hoach pha hop véi thuc té
cua Codupha.

2. V& kinh doanh:

Chi yéu 1a ngudn hang nhap khéu, chua c¢6 mit hang chi Iwc, thiéu hut ngudn
hang. Chinh séch ban hang chua thét sy hiéu qua.

A A A
3. Vé nguodn von:

Thiéu vén kinh doanh: 100% vén kinh doanh ngan han cong ty vay ngén hang, ky
han vay 12 04-06 thang. Trong khi du ng khach hang diéu tri binh quén 04-06 thang, nhidu



truong hop no trén 06 thang dén 01 nam. Dy trit hang ton kho 03-06 thang. Néu khach
chém tra ng hodc cong ty ting du trir tdn kho s& din t¢i mét can déi dong tién.

PHAN 2
BAO CAO KET QUA HOAT PONG CUA BAN TONG GIAM POC NAM
2025 VA GIAI DOAN 2021 - 2025
I. Danh gia hoat dong ciia Ban Téng Giam déc nim 2025

1. Co ciu nhan sy nim 2025:

TT Ban Tong giam dbc Chirc vu | Ngiy bd nhigm | Ngay mién nhiém
1. | Ong Bui Hitu Hién TGP 18/04/2025
2. | Ba Pham Thi Mai Huong TGD 18/04/2025
3. | BaNguyén Thi Thity Huong | PTGD 02/06/2025

2. Két qua kinh doanh nim 2025
2.1. Két qua kinh doanh theo b4o cdo tai chinh riéng nam 2025
DVT: Triéu dong

4 ia v1é 9
1. | Doanh thu ban hang héa dich vu 3.300.000 | 3.285.276 99,6%
2. | Loi nhuan trude thué 36.000 36.184 100,5%
3. | Loi nhuan sau thué 28.640 30.736 107,3%

Loi nhugn truée thué theo Béo céo tai chinh riéng Cong ty ndm 2025 14 36.184 triéu
déng, dat ty 1& 100,5% so vé6i ké hoach nam.

2.2. Két qua kinh doanh theo bio cdo tai chinh hop nhit nim 2025
DVT: Triéu d(jng

" Ké hoach Thue hién Ty 1¢
STT Chi tiéu
2025 2025 TH/KH 2025
1. | Doanh thu 3.300.000 3.285.276 99.6%
2. | Loi nhuan truée thué 34.370 40.840 118,8%
3. | Loi nhuan sau thué 26.660 35.392 132,8%
Thu nhép binh qui
4, |- mip bih gudn 13,0 133 102,3%
(ngudi/thang)

Loi nhuan truée thué theo Béo c4o tai chinh hop nhét nam 2025 Cong ty 1a 40.840
triéu déng, dat ty 18 118,8% so véi ké hoach nam.

Day 1a mot su nd luc rét 16n cua ban Lanh dao va ngudi lao dong bcn nam 2025, Cong
ty vin gip rit nhidu khé khin vé thiéu ngudn hang do chua dugc cép hoic gia han visa
trong ndm 2025, chi phi lai vay tang,...
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II. Bao ciao tﬁng hop giai doan 2021 - 2025

‘ A
1. Co cau nhén su:

\o\ o & = /5

TT Ban Tong giam dbc Chirc vu zNgaX HNgay
bo nhiém mién nhiém
Tir ngay 04/01/2016 dén ngay 03/03/2025
1. | Ong Bui Hiru Hién TGP 01/02/2018
2. | Ba Pinh Thj Khéi PTGD 04/01/2016 03/03/2025
Tir ngay 03/03/2025 dén ngay 17/04/2025
1. | Ong Bui Hiru Hién TGP
Tir ngay 18/04/2016 dén ngay 01/06/2025
1. | Ong Bui Hiru Hién TGP 18/04/2025
2. | Ba Pham Thi Mai Huong TGP 18/04/2025
Tir ngay 02/06/2025 dén nay
1. | Ba Pham Thi Mai Huong TGD
2. | BaPham Thi Thuy Huong PTGD 02/06/2025
2. Két qua thye hién kinh doanh giai doan 2021 — 2025 theo bao céo tai chinh hgp
nhit:
DVT: Triéu dong
Nam
TT Chi tiéu
2021 2022 2023 2024 2025 [2021-2025
1 [Doanh thu 2.450.389(3.045.915 |3.064.030 |3.208.680 | 3.285.276 (15.054.290
Loi nhuin trudce
Bl = 21.481| 28.913| 13.892| 27.207| 40.840 | 132.333
Ty 1€ Doanh thu
3 ' : 79,0%| 98,3%| 98,8% ,59 ,6%
i bl e eih 0% 3% 8.8%| 103,5%| 99.6% | g5 9o
35 binh
y [Fruahip binh, 10,5 11,5 11,5 12,0 13,3
quin nguoi/thang
5 [Ty 1& cb tirc 7% 7% 9% 9% 9%

- Doanh thu ¢6 xu huéng ting dan theo tirng nim, theo da ting trudng ciia x4 hoi va

dat dugc theo ké hoach dugc giao trong nhiém ky. Tuy nhi€n, ndm 2021 do anh huong
Covid nén Doanh thu 2021 khong dat theo k€ hoach. Tong doanh thu tlr ndm 2021->2025
dat 95,9% k& hoach..

- Loi nhuan trude thué c6 bién ddng gitra cdc ndm, trong d6 cac nam 2022, 2024 va

2025 dat so v6i ké hoach. Trong nam 2025, Ban Téng Gidm dbc da trién khai nhitng ké
hoach, chién lugc phu hop véi su phat trién dai han cia Cong ty va dat dugc chi tiéu ké
hoach dugc giao. Tuy nhién, ndm 2021 va 2023 lgi nhuén trude thue khong dat ke hoach
do durt gdy ngudn hang va trich 14p du phong cong no khé dodi, khoan dau tu tai Codupha
Lao va chi phi 1ai vay ting cao.




- Thu nhép ctia nguoi lao dong déu duoc cai thién tdng theo tirng nam.
3. Panh gia két qua thye hién trong giai doan 2021 - 2025:

- Trong nhitng ndm 2021 — 2022, hoat dng san xuét kinh doanh cua Cong ty chiu
anh hudng dang ké cua dich Covid 19 va tinh trang dut gay chudi cung tmg hang héa, din
dén doanh thu ban hang bién dong manh, thiéu tinh n dinh va tang trudng chua bén ving.
Tuy nhién, trong cac nam 2024 - 2025, khi thi truong dan phuc hdi va 6n dinh tré lai, Cong
ty da ghi nhén sy ting truéng tich cuc ca vé doanh thu va lgi nhuén, qua d6 hoan thanh cac
chi tiéu da dugc DPHDCD giao.

- Trong giai doan nay, Cong ty da duy tri va timg budc mé rong hé théng phan phéi
céc khach hang nha thudc, cong ty duge va hé thdng diéu tri. Dong thoi, danh muc san
phdm chit e duge chu trong phat trién, dén cudi nam 2025 san phim chii lyc cia cong ty
ting hon 10 san phim.

- Cong tac quan tri, diéu hanh ciing timg budc dugc cai thién theo hudng chuyén
nghiép, hiéu qua hon; Cong tac kiém tra, gidm sat dugc ting cudng, gop phan dam bao tinh
minh bach va tuén tht phap luat.

- Bén canh céc két qua dat dugc, Cong ty vﬁn con mot sb ton tai, han ché can khéc
phuc: Viéc ting dung cong nghé thong tin, phin mém quan ly trong cong tac ban hang va
quan ly nhan sy con chdm; Bién lgi nhuén con thép do co céu doanh thu chi yéu phu thube
vao nhém céc san phdm phan ph01 Mbt sb quy trinh, quy ché chua duoc cap nhat kip thoi.
Cong tac thu hdi ng con cham va ton tai tinh trang cdng no kéo dai.

4. Tinh hinh tai chinh: tir nim 2021 — 2025 theo bdo cdo tai chinh hop nhiét
DVT: Triéu dong

CAC CHI TIEU | Nim 2021 | Nim 2022 | Nim 2023 | Nim 2024 | Nim 2025
Thugsal san 2.036.302 | 2.109.726 | 2.161.009 | 2.134.674 | 2 414.09%
(Ngudn von) o

. 5 o ) g
Cackhoanphaithu | 125599 | 1.101.535 | 1.024.822| 1.012315| 1.238. 249 |
ngan han ol
Hang tdn kho 661466 | 738348 | 860260 | 885384 | 944.90
Tai san dai han 233592 | 224.078| 211.935| 200960| 187.875
No phii tra ngén han | 1.774.998 | 1.840.760 | 1.898.148 | 1.888.268 | 2.157.241

Tinh hinh tai chinh 6n dinh, béo toan vén, dam bao nguf‘m vbn cho hoat dong kinh doanh.

PHAN 3

KE HOACH KINH DOANH NAM 2026 VA
PINH HUONG GIAI POAN 2026 - 2030

1. Cic chi tiéu ké hoach kinh doanh nim 2026

- Nim 2026 dugc su béo tiép tuc 1a ndm c6 nhiéu kho khin, thach thire, trong tu
nhu nim 2025, trong bdi canh tinh hinh kinh té va dia chinh tri trén thé giéi tiép tuc dién
bién phirc tap. Cing thing gia ting tai mot sd khu vure, dic biét khu vuc Trung Pong, cling




v6i cac bién dong trong quan hé thuong mai quéc té, da va dang tao dp luc 16n 1én ty gia,
chi phi vin chuyén, 13i suét tdng va kha ning thu hdi cong ng cua doanh nghiép,...

- Ban diéu hanh Cong ty xdy dung ké hoach kinh doanh niim 2026! nhu sau:
DVT: Triéu dong

Sas, ke Thuc hién K¢ hoach Ty 1¢ KH2026/
nim 2025 niim 2026 TH2025

1. Doanh thu 3.285.276 3.450.000 105%

; Loi nhudn trude thué 36.184 39.738 110%

3. Loi nhuan sau thué 30.736 31.238 102%

* Chi tiéu lgi nhudn sau thué (LNST) ké hoach nim 2026 chi tang truéng khodng
2,0% so vdi thuc hién nam 2025, trong khi lgi nhudn trude thué (LNT T) ké hoach nam 2026
tang truong 10% do nguyén nhén chi yéu dén tiv anh hwdng cua cdc khodn diéu chinh giam
loi nhugn tinh thué khi xdc dinh thué TNDN ndm 2025, gom:

- Hoan nhdp du phong cdc khodn dau tir ciia CDP Lao: 9.867.396.125 dong,.

- Cdc khoan diéu chinh gigm khdc (hoan lai dw phong cong ng Kim Chdu):
1.113.406.730 dong.

Bay la cdc khoan mang tinh chdt khong thuong xuyén, phat sinh mgt ldn trong ndm
2025 va da lam giam ddng ké chi phi thué TNDN hién hanh cia ném 2025, tir dé lam tang
loi nhudn sau thué thie hién ndm 2025.

Do dé, xét trén s6 liéu bdo cdo, LNST ké hoach nim 2026 chi ting trueong khoang 2%
50 voi thue hién nam 2025. T "uy nhién, néu logi trir dnh hwong cua hai khodn hoan nhép dw
phong mang tinh chdt dgt bién néu trén, thi LNST ké hoach ndm 2026 ciia CDP tang truong
khodng 9,5% so véi két qua thuc hién ndm 2025, phdn dnh sdt hon hi¢u quad tdng trudng tie
hoat dgng kinh doanh cét 16i.

2. Dinh huéng giai doan 2026 — 2030
2.1. Muc tiéu:

Tiép tuc xdy dung thuong hi¢u doanh nghi¢p la “nha phén phéi dwge phdm chuyén
nghiép hang diu”

2.2. Mt s6 chi tidu kinh doanh chinh dén nim 2030

- Doanh thu: Nam 2030 dat 4.500 ty ddng/nim

- Loi nhuén truée thué: Nam 2030 dat 60 ty ddng/nam.

- Cb ttre: 9-15%/nam

- Thu nh4p binh quén, doi séng ngudi lao dong dugce gitr dn dinh.
- Béo toan va ting dn dinh vén chu sé hiru.

3. Cac gidi phap thwe hién:

! Tir nim 2026, Cong ty 'khong thyc hign lép Béo cdo tai chinh hop nhét theo Thong bao thay dbi mé hinh cong ty va
loai Bao céo tai chinh s 179/CDP-TCKT ngay 05/3/2026 do Cong ty khéng con cong ty con sau khi chém dit hoat
dong dau tu tai Cong ty TNHH Dugc phim Codupha Lao.



3.1 T4p trung tim kiém ngudn hang trong va ngoai nudc, khai thac va phat trién
nhitng san phim tiém ning va c6 tinh canh tranh cao (sinh phim, thuoc chuyén giao cong
nghé, thudc SX theo cong nghé cao, céc san phiam OTC c6 nhu ciu 16m,... hoa chét xét
nghiém, vat tu, thiét bi y té).

3.2. Tap trung dau tu hoan thién hé théng phén phéi (kho bao quéan va phuong tién
van chuyén) theo hudng hién dai va ty dong hoa. Pau tr mé rong mot sb thi truong tiém
nang mai.

3.3, Tlep tuc trién khai thuc hién cac phin mém, tirng budc thyuc hién chuyén dbi sb
nhim quan ly t6t cdng tac quan tri ctia Cong ty.

3.4. Thyc hién chuén hoa cdu tric triét dé hé thdng té chirc, ban hang, dich vu phan
ph01 thuc sur chuyén nghiép, hi¢u qua nhim tang cudng ning luc canh tranh, dap mg yéu
cdu clia khach hang, d6i tac trong va ngoai nude, dic biét 1a céc tap doan da qudc gia.

3.5. Vé tai chinh: Kiém soat va quan tri chit ché cong ng, hang tdn kho, cac chi phi,
dic biét 1a ngudn dau vao dam bao muc tiéu lgi nhuin. Pam bao ngudn von, dong tién cho
dau tr va hoat dong kinh doanh. Ra soat va hoan thién céc qui trinh quan 1y tai chinh dbi
véi céc chi nhanh

Trén day 1a bao cdo két qua thuc hién nim 2025, téng két giai doan 2021 -2025; ké
hoach ndm 2026 va dinh hudéng giai doan 2026 — 2030 ctia Ban Tbng Giam ddc Cong ty
c¢d phan Dugc phim Trung wong Codupha.

Xin y kién dong gbp cia cac cb dong.

Tréan trong cam on!

Noi nhin:

- Nhu trén;

- HbQT

- Luu: TK Céng ty.




CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Doz 2 BU-BIERICE 2020 Ho Chi Minh City, April 22, 2026

REPORT

OF THE BOARD OF GENERAL DIRECTORS ON THE
PERFORMANCE RESULTS FOR THE YEAR 2025 AND THE
PERIOD 2021 —-2025; PLANS AND DIRECTIONS FOR THE
YEAR 2026 AND THE PERIOD 2026 - 2030

Presented at the 2026 Annual General Meeting of Shareholders

- Distinguished delegates
- Shareholders

The Board of General Directors of Central Pharmaceutical Joint Stock Company
Codupha respectfully submits to the General Meeting of Shareholders for the year 2026
the performance results for the year 2025 and a summary of the 2021 — 2025 period; as
well as the plans and directions for the year 2026 and the 2026-2030 period as follows:

Dear

PART 1
CHARACTERISTICS OF THE 2021 - 2025 PERIOD

Advantages and difficulties affecting business operations during the 2021 — 2025
period.

I. Advantages:

1. The Company is a reputable business enterprise trusted by partners over many
years, and the CODUPHA brand is highly regarded and trusted by domestic and
foreign suppliers and customers.

2. Codupha's distribution system is extensive and covers the entire country.

3. The management system and quality standards meet ISO 9001, GDP, and GSP
standards and are maintained annually.

4. The Company receives support and assistance from Vietnam Pharmaceutical
Corporation - Joint Stock Company, a major shareholder holding 66.35% of the
charter capital, which always backs the business strategies as well as the personnel
arrangement and organization of the BOD and Executive Board, ensuring stable
business operations at the unit.

5. The collective Executive Board, officers, and employees across the Company are
united, contributing to the successful development and stability of the unit.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Viethamese and English version, the Vietnamese version shall prevail.




I1. Difficulties:
A. Objective factors:

1. Product shortages:

- Codupha operates primarily in the field of import and distribution, therefore its
product supply depends heavily on imports. On the other hand, the processes and
procedures for licensing, visa extensions, and issuing registration numbers are
slow, leading to frequent product shortages.

- Difficulty in sourcing domestic products because manufacturers distribute their
own products. Factories often have their own distribution channels. If we want
to access and participate in domestic manufactured goods, most manufacturers
sell to overlapping distributors, making it difficult to compete in the market

2. Difficulties in bidding activities:

- Pressure on drug price control leads to reduced profit margins.

- Large-scale centralized bidding presents both opportunities and significant
challenges for the enterprise, with potential risks of high inventory and capital
tie-up.

- Implementing too many bidding forms simultaneously incurs substantial costs.

3. Transition to the two-level local government model:

Due to the newly transitioned government, the operation of the system in some
areas is not yet synchronized, significantly affecting the Company's business
operations.

4. Global fluctuations

Political conflicts around the world, such as the Russia-Ukraine conflict, US-
China trade tensions, and the war in the Middle East, have led to rising energy prices,
increased transportation costs, higher cost of goods sold, further narrowing of already
low profit margins, and significant exchange rate volatility.

3. Technology and digital transformation

This transformation incurs high costs due to necessary upgrade investments and
the need for a high-tech workforce for implementation.

6. Financial matters:

Extended payment terms from hospitals and increased overdue debts from
hospitals affect the Company's cash flow and financial resources.

7. Facilities :

The head office in HCM City must be leased; the warehouse investment has high
depreciation costs; warehouses and transportation vehicles require frequent repairs,
increasing fixed costs.

B. Internal factors:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



1. Human resources situation:

There have been many changes in the Board of Directors and the Executive
Board, so the leadership team needs time to understand the operations and develop
plans and strategies suitable to Codupha's actual situation.

2. Business operations:

The product supply is mainly from imports; there is no flagship product, and there
is a shortage of goods. Sales policies have not been truly effective.

3. Capital resources:

Lack of working capital: 100% of the company's short-term working capital is
borrowed from banks, with loan terms of 4-6 months. Meanwhile, the average
outstanding debt from patients is 4-6 months, with many cases exceeding 6 months
to 1 year. Inventory reserves are 3-6 months. If customers are late in repaying their
debts or the company increases its inventory reserves, it will lead to a cash flow
imbalance.

PART 2

REPORT ON THE PERFORMANCE RESULTS OF THE BOARD OF
GENERAL DIRECTORS FOR THE YEAR 2025 AND THE PERIOD 2021 -
2025

I. Evaluation of the activities of the Board of General Directors for the year 2025

1. Personnel structure for the year 2025:

TT Board of General Position | Appointment Dismissal date
Directors date

1. | Mr. Bui Huu Hien General April 18, 2025
Director

2. | Ms. Pham Thi Mai Huong General April 18, 2025
Director

3. |Ms. Nguyen Thi Thuy | Deputy June 2, 2025

Huong General

Director

2. Business results for 2025
2.1. Business results according to separate financial statements for 2025

Unit: Million VND

: Ratio of

No. Indicator Plan 2025 | Actual 2025 Actial/Plii

L Revenue. from the sale of goods 3,300,000 3,285,276 99.6%
and services

2. | Profit before tax 36,000 36,184 100.5%

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.
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. Ratio of
No. I
0 ndicator Plan 2025 Actual 2025 Actual/Plan
3. | Net profit after tax 28,640 30,736 107.3%

Profit before tax according to the separate financial statements of the Company
for the year 2025 reached 36,184 million VND, achieving 100.5% of the annual plan.

2.2. Business results according to the consolidated financial statements for 2025
Unit : Million VND

No. Indicator Plan2025 | Actual202s | 20 Of
Actual/Plan
1. | Revenue 3,300,000 3,285,276 99.6%
2. | Profit before tax 34,370 40,840 118.8%
3. | Net profit after tax 26,660 35,392 132.8%
g | AHegs o (e 13.0 13.3 102.3%
person/month)

Profit before tax according to the consolidated financial statements for the year 2025
reached 40,840 million VND, achieving 118.8% of the annual plan.

This represents a tremendous effort by the Leadership Board and employees, as in
2025 the Company still faced many difficulties, including product shortages due to visas
not being issued or renewed during 2025, increased interest expenses, etc.

II. Summary report for the period 2021 - 2025

T

e

1. Organizational structure:
Appoint Dismissal dat
TT | Board of General Directors | Position ppc()lmtement S T
a
From January 4, 2016 to March 3, 2025
1. | Mr. Bui Huu Hien General February 1,
Director 2018
2. | Ms. Dinh Thi Khoi Deputy January 4, March 3, 2025
General 2016
Director

From March 3, 2025 to April 17, 2025

1. | Mr. Bui Huu Hien General
Director

From April 18, 2016 to June 1, 2025

1. | Mr. Bui Huu Hien General April 18, 2025
Director

2. | Ms. Pham Thi Mai Huong General April 18, 2025
Director

The English translation is for informational purposes only and is not a substitute for the official policy. In case of

any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.

4

=<
s

‘a



TT | Board of General Directors | Position App(:ll;ltiment i
From June 2nd, 2025 to the present
1. | Ms. Pham Thi Mai Huong General
Director
2. | Ms. Pham Thi Thuy Huong Deputy June 2,2025
General
Director

2. Business performance results for the period 2021-2025 according to the
consolidated financial statements:

Unit : Million VND

Year
TT Target
2021 2022 2023 2024 2025 |2021-2025

1 |Revenue 2,450,389 |3,045,915|3,064,030 (3,208,680 | 3,285,276 (15,054,290
2 |Profit before tax 21,481 28,913 13,892 27,207 | 40,840 132,333

Ratio of Actual
3 |Revenue to 79.0% 98.3% 08.8% | 103.5%| 99.6% | 96.7%

Planned Revenue

A i /
= RGO 10.5 11.5 11.5 120| 133

person/ month
5 |Dividend ratio 7% 7% 9% 9% 9%

Revenue showed an increasing trend year by year, in line with the growth of the
wider economy, and achieved the targets set for the term. However, in 2021, due to
the impact of Covid, revenue did not meet the plan. Total revenue from 2021 to 2025
reached 95.9% of the plan.

Profit before tax fluctuated between years, of which the years 2022, 2024, and 2025
achieved the plan. In 2025, the Board of General Directors implemented plans and
strategies appropriate for the Company's long-term development and achieved the
assigned plan targets. However, in 2021 and 2023, profit before tax did not meet the
plan due to supply chain disruptions, provisions for doubtful debts, the investment
in Codupha Lao, and significantly increased interest expenses.

Employee income improved and increased year by year.

. Evaluation of performance results for the period 2021 — 2025:

During the years 2021-2022, the Company's production and business activities were
significantly affected by the Covid-19 pandemic and disruptions in the goods supply
chain, leading to sharp fluctuations in sales revenue, lack of stability, and
unsustainable growth. However, during the years 2024-2025, as the market gradually

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.
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recovered and stabilized, the Company recorded positive growth in both revenue and
profit, thereby achieving the targets set by the GMS.

During this period, the Company maintained and gradually expanded its distribution
network covering pharmacy customers, pharmaceutical companies, and the hospital
system. At the same time, the portfolio of flagship products was developed with
emphasis; by the end of 2025, the Company's flagship products had increased by
more than 10 products.

Governance and management practices were gradually improved towards greater
professionalism and efficiency; inspection and supervision were strengthened,
contributing to ensuring transparency and legal compliance.

Besides the results achieved, the Company still has some limitations and
shortcomings to address: the application of information technology and management
software in sales and human resource management has been slow; profit margins
remain low due to a revenue structure primarily dependent on distribution products.
Some processes and regulations have not been updated promptly. Debt collection
has been slow, and there is a persistent issue of prolonged outstanding debts.

. Financial situation: from 2021 - 2025 according to consolidated financial
statements

Unit: Million VND

INDICATORS 2021 2022 2023 2024 2025
Ronr assers 2,036,302 | 2,109,726 | 2,161,009 | 2,134,674 | 2,414,099
(Sources of capital)

Short-term

] 1,039,279 | 1,101,535 | 1,024,822 | 1,012,315 | 1,238,249
receivables
Inventory 661,466 738,348 860,260 885,384 944,902
Long-term assets 233,592 224,078 211,935 200,960 187,875
Short-term liabilities 1,774,998 | 1,840,760 | 1,898,148 | 1,888,268 | 2,157,241

The financial situation is stable, capital is preserved, and funding for business operations

is secured.

PART 3

BUSINESS PLAN FOR 2026 AND STRATEGIC DIRECTION FOR THE 2026 -

1. Business plan targets for 2026
- The year 2026 is forecast to continue to be a year of many difficulties and
challenges, similar to 2025, against a backdrop of continued complex
developments in the global economic and geopolitical situation. Increased
tensions in several regions, particularly the Middle East, along with fluctuations

in international trade relations, are creating significant pressure on exchange rates,
transportation costs, rising interest rates, and the ability of enterprises to recover

debts, etc.

2030 PERIOD
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The Company's Executive Board has developed the business plan for 2026 as

follows:
Unit: Million VND
Ratio Plan
No. Indicator Actual 2025 Plan for 2026 2026/ Actual
2025

1. Revenue 3,285,276 3,450,000 105%
2, Profit before tax 36,184 39,738 110%
3. Net profit after tax 30,736 31,238 102%

* The planned 2026 profit after tax (PAT) target is expected to grow by only
approximately 2.0% compared to the 2025 actual results, while the planned 2026 profit
before tax (PBT) target is set to grow by 10%. This is primarily due to the impact of
adjustments that reduce taxable profit when determining corporate income tax (CIT) for

2025, including:

Reversal of provisions for investments in CDP Laos: 9,867,396,125 VND.

Other downward adjustments (reversal of provision for Kim Chau receivables):

1,113,406,730 VND.

These are non-recurring items that occurred only once in 2025 and significantly
reduced the current CIT expense for 2025, thereby increasing the actual 2025 PAT.

Therefore, based on reported figures, the planned 2026 PAT is expected to grow
by only about 2% compared to the 2025 actual results. However, excluding the impact
of the two unusual provision reversals mentioned above, CDP’s planned 2026 PAT
would grow by approximately 9.5% compared to the 2025 actual results, more

accurately reflecting the growth efficiency of its core business operations.

2. Strategic direction for the 2026 — 2030 period

2.1. Objec

tive:

Continue to build the enterprise brand as ''the leading professional

pharmaceutical distributor".

2.2.  Some key business targets by 2030
- Revenue: By 2030, reach 4,500 billion VND/year
- Profit before tax: By 2030, reach 60 billion VND/year

- Dividend: 9-15%/year.

- Average income and living standards of employees to be maintained stably.

- Preserve and steadily increase shareholders' equity.

3. Implementation solutions:

3.1. Focus on sourcing products domestically and internationally, developing and
exploiting potential and highly competitive products (biologicals, technology-
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transferred drugs, high-tech manufactured drugs, OTC products with high
demand, etc.; testing chemicals, consumables, medical equipment).

3.2. Focus on investing in the modernization and automation of the distribution
system (warehouses and transportation means). Invest in expanding several
new potential markets.

3.3. Continue to implement software applications and gradually carry out digital
transformation to effectively manage the Company's corporate governance.

3.4. Thoroughly standardize the structure of the organizational, sales, and
distribution service systems to become truly professional and efficient, thereby
enhancing competitiveness and meeting the requirements of domestic and
foreign customers and partners, especially multinational corporations..

3.5. Financial matters: Strictly control and manage debts, inventory, and costs,
especially input sources, to ensure profit targets. Ensure capital and cash flow
for investment and business operations. Review and improve financial
management processes for branches.

The above is the report on the performance results for 2025, a summary of the
2021-2025 period; the plan for 2026 and the strategic direction for the 2026-2030
period of the Board of General Directors of Central Pharmaceutical Joint Stock
Company Codupha.

We welcome comments and feedback from shareholders.

Sincerely thank you!!

Recipient:

- Asabove;

- Board of Directors;

- File at: Serectary Company.

PHAM THI MAI HUONG
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