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BAO CAO CUA BAN KIEM SOAT

Kinh trinh: Pai h$i ddng cé dong thwong nién nim 2026
Cin cir:

- Lugt Doanh nghiép 56 59/2020/QH] 4 ngay 17/06/2020, duoc sira doi, b6 sung
mot sé diéu béi Ludt s6 02/2022/QH1S5 ngay 11/01/2022 va Ludt sé 76/2025/0QHI15 ngay
17/6/2025;

- Diéu I¢ 16 chike va hoat déng cua Cong ty cé phan Dwoc phdm Trung wong
Codupha;

- Quy ché hoat déng ciia Ban Kiém sodt Céng ty cé phan Dugc pham Trung wong
Codupha.

Ban Klem soat tran trong bao cdo Pai hoi dong cb dong vé két qua hoat ddng nam
2025, tong két hoat dong nhiém ky 2021-2026 va phuong huéng hoat dong nhiém ky 2026-
2031 ciia Ban Kiém so4t nhu sau:

L. Thong tin vé Ban Kiém sost
Ban Kiém soat nhiém ky 2021-2026 gbm céc thanh vién:

1. Ba Chu Thi Bich Hong Trudng ban Mién nhiém ngay 26/10/2023
2. BaNguyén Thi Hing Truéng ban  Béu ngay 26/10/2023

3. Ong Truong Chi Thién Thanhvién  Béungay 17/05/2021

4. OngNguyén Vin Khii Thanh vién ~ Mién nhiém ngay 25/4/2024
5. BaNguyén Thanh Thanh Binh Thanh vién Bau ngay 25/4/2024

Trong nim 2025 va nhiém ky 2021-2026, c4c thanh vién Ban Kiém soét da thuc
hién nhiém vu theo ding quy dinh phap luét, Piéu 18 Cong ty va Quy ché hoat dong ctia
Ban Kiém soét. Thi lao ciia Ban Kiém soat dugc chi tra ding theo mitc da dugc thong qua
tai Pai hoi ddng cb dong thudng nién ctia Cong ty.

I1. Hoat dfng ciia Ban Kiém soat nim 2025
1. T4 chirc cic cude hop ciia Ban Kiém soat

Trong ndm 2025, Ban Kiém soat da td chirc 03 (ba) cude hop vé6i cac ndi dung chinh
nhu sau:

Quy /2025 Danh gia két qua hoat dong kinh doanh cta Cong ty va hoat dong cua
Ban Kiém soat nam 2024, trién khai ké hoach hoat dong ndm 2025; Xem
xét BCTC niam 2024 trude khi trinh PHDPCD thudng nién ndm 2025.
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Quy 172025 Ra soat viéc thuc hién Nghi quyét PHPCP thudng nién nam 2025 ciia
Cong ty; Danh gia két qué hoat dong kinh doanh Quy 1/2025 cua Cong
ty.

Quy I[1I/2025 Danh gia hoat dong kinh doanh 6 thang ddu nam 2025 va tinh hinh tai

chinh cia Céng ty; Kién nghi t61 HDQT, Ban Piéu hanh cac vén dé lién
quan dén cong ng, hang tén kho.

2. Hoat ddng giam sat Hoi ddng quén tri va Ban Dié¢u hanh

Ban Kiém soat d4 thyuc hién giam sat ddi véi HDQT va Ban Diéu hanh trong cac
ndi dung chu yéu sau:

2.1. Vige thuc hign Nghi quyét ciia Dgi hji dong co dong thwong nién nim 2025
va Nghi quyét cua HDQT Cong ty

Hoi dépg quan tri va Ban Diéu hanh d3 t chirc trién khai thuc hién cac Nghi quyét
ctia Pai hoi dong c6 dong thuong nién ndm 2025 dtng ndi dung, ding tham quyen.

] Theo Nghi quyét Pai hoi ddng cb déng thuong nién nam 2025 da duge thong qua,
két qua san xuat kinh doanh nim 2025 cia Cong ty nhu sau:

Doanh thu riéng va hop nhét co ban dat ké hoach (dat 99,55% ké hoach); Loi nhuan
trude thué riégg va hop nhat dag va vugt ké hoach, trong tng 1a 100,51% va 118,82%; Loi
nhuén sau thué riéng va hgp nhat dat va vugt ké hoach, tuong tmg 14 107,32% va 132,75%.

2.2. Cong tic qudn tri, diéu hanh

Hoat dong ctia Hi ddng quén trj va Ban Diéu hanh dugc thyc hién phi hop véi quy
dinh cuia phap luéat, Di€u 1€ Cong ty va cac quy ché quén tri ndi by da ban hanh.

Cac nghi quyet quyét dinh ctia Hoi ddng quan tri dugc ban hanh dng trinh t, thi
tuc va thim quyén theo quy dinh.

3. Két qui gidm sat tinh hinh tai chinh, ké toan

Ban Kiém so4t d3 thyuc hién giam séat viéc lap va trinh bay Béo c4o tii chinh nim
2025 cua Cong ty.

Béo céo tai chinh ndm 2025 phan 4nh chinh xéc tinh hinh tai chinh, két quéa hoat
dong kinh doanh cua Cong ty tai thoi di€m 31/12/2025 va trong nam 2025. Bao cao dugc
trinh bay trung thue, hop 1y, phu hop voi quy dinh ké toan hién hanh, khong c6 sai sét trong
yeu (86 liéu chi tiét duoc trinh bay trong Bdo cdo tai chinh kiém todn nam 2025).

4. Viéc tuan thi phap luit va quan tri Cong ty

Cong ty d3 thuc hién cac nghia vu vé quan trj cong ty dai chiung va cong b théng
tin theo dung quy dinh cia Luédt Chimg khoéan va Thong tu 96/2020/TT-BTC doi véi cong
ty dang ky giao dich trén UPCoM.

Cong ty di thiét 1ap hé théng kiém soat ndi bd va quy trinh quan 1y co ban phi hop.

Trong ndm 2025, Ban Kiém soat khong phat hién vi pham trong yéu trong hoat dong
quén ly, di€u hanh, tai chinh va cong bo thong tin ciia Cong ty.

. 5. Svw phéi hop giira Ban Kiém soat véi hoat dong ciia Hoi ddng quin tri, Ban
diéu hanh va cac can bé quin 1y khac



Trong qua trinh thye hién chirc nang gidm sat, Ban Kiém soat dd duy tri ph01 hop
hi¢u qua voi cac thanh vién HDQT, Ban diéu hanh va cic bd phan lién quan. Ban diéu hanh
luén tao diéu kién thuén loi, cung cap thong tin kip thoi cho Ban Kiém soét trong vi€c cdp
nhét tinh hinh hoat déng ciia Céng ty, thu thap thong tin, tai liéu cho cong tac kiém tra,
giam sat. Trén co s& d6, Ban Kiém soét d4 phan tich, tdng hop va dua ra cac ¥ kién nhén
xét, kién nghi tai cac cudc hop HPQT va tai van ban giri t6i HPQT, Ban didu hanh, nhim
hd tro cai thién cong tac diéu hanh va quan 1y, gop phan han ché, phong ngira rii ro va
nang cao hi€u qua hoat ddng cia Cong ty.

6. Panh gid vai tro, trach nhiém va tinh déc lap ciia don vi kiém toan ddc lap

Cong ty TNHH Emst & Young Viét Nam, don vi kiém toan doc 18p thue hién viéc
soat xét Bao cao tai chinh gifra nién d¢ va kiém toan Bao cdo tai chinh ndm 2025 ctia Cong
ty, da thuc l}ién day du nghia vy theo hgp dong, dam bao tinh doc 14p, khach quan trong
qua trinh ki€ém toan.

I11. Téng két hoat dong ciia Ban Kiém soat nhiém ky 2021-2026

Trong nhiém ky 2021-2026, Ban Kiém so4t di thuc hién cac nhiém vu trong tdm
sau:

1. Giam sat viéc quan tri va diéu hanh Céng ty theo quy dinh phap luét.

2. Thim dinh béo cdo tai chinh truéc khi trinh DPHDCD.

3. Theo ddi viéc thuc hién Nghi quyét PHDCD.

4. Giam sét viéc quan 1y vén va tai san ctia Cong ty.

5. Panh gia hé théng kiém soat ndi bo va quan tri rii ro.

Két qué thuc hién:

- Cong ty duy tri hoat ddng 6n dinh va tuan tha phap lut.

- Cong tac quan tri doanh nghiép ngay cang minh bach va chuyén nghiép hon.
- Quyén lgi cb dong duge dam bao.

- H¢ théng kiém soat ndi bd va quan tri rii ro hoat dong chua hi€u qua.

IV. Phwong hwéng hoat dong ciia Ban Kiém soat nhiém ky 2026-2031
Trong nhiém k¥ t6i, Ban Kiém soét di kién tap trung vio cac nhiém vy sau:

- Tang cudng gidm sat quan tri doanh nghiép: Gidm sat viéc thuc hién chién luoc
phat trien va theo doéi viéc thuc hién Nghi quyét PHPCD cua Cong ty.

- Nang cao hiéu qua giam sat tai chinh: Ra soat bao céo tai chinh dinh ky, gidm sat
viéc quan 1y von va tai san.

- Hoan thién hé théng kiém soét ndi bd: Panh gia hidu qua kiém soat ndi bd va gidm
sat quan tri rui ro.

- Ting cudng minh bach théng tin: Giam sat viée cong bd théng tin va bao vé quyen,
lgi ich hop phap cua co6 dong.

- Phéi hop voi kiém toan doc 1ap: Pam bao chit lugng kiém toan va ning cao tinh
minh bach ctia bao cao tai chinh.

V. Kién nghi ciia Ban Kiém soat d6i véi Ban diéu hanh



Trén co sé két qua giam sat hoat déng nam 2025 va nhiém ky 2021-2026 vira qua,
Ban Klém soat nhén théy hoat dong kinh doanh cua Cong ty chua hiéu qua, tdn tai mét sd
rti ro tiém 4n nhu: Khéi luong va gia tri hang tdn kho 16n; Cong no phai thu va phai tra ¢
murc cao; Du ng vay ngan hang 1on, n¢ xau va ng kho doi tdn dong nhiéu, din dén hiéu
qué str dung vén chua dat ky vong.

D¢ néng cao hiéu qua hoat ddng, giam thi€u rui ro vé hang héa va céng ng, ning
cao hiéu qua sir dung von trong nam 2026 va céc nam ti€p theo, Ban Ki€m soat ki€n nghi
Ban diéu hanh tip trung thuc hién mdt s6 gidi phép sau:

- Tang cudng quan trj hang ton kho;

- Nang cao hi€u qua quéan ly cdng ng¢ phai thu;

- Kiém so4t chit ché cong no phai tra va nghia vu tai chinh;
- Giam ap lyc vay no va chi phi tai chinh;

- Nang cao hi€u qué sir dung von;

- Tang cudng quan tri rai ro va kiém soét ndi bo;

- Téng cuong minh bach thong tin va quan tri doanh nghiép.

Trén day la toan bd Bao cao hoat dong cia Ban Kiém soat trong nam 2025, nhiém
ky 2021-2026 va phuong huéng hoat ddng trong nhiém ky 2026-2031.

Trén trong cam on sy tin trdng va ung ho cia Pai hdi dong cd dong.

Kinh chac Dai hdi thanh cong t6t dep!

Noi nhin: TM. BANvKIEM SOAT
- Nhu trén; TRUONG BAN

- HPQT, BDH Coéng ty;
\/('0{//!

- Luu: BKS, Thu ky Céng ty.
NGUYEN THI HANG
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No.: 03/BC-BPHDBCD.2026 Ho Chi Minh City, April 22, 2026

REPORT OF THE SUPERVISORY BOARD

To: Annual General Meeting of Shareholders 2026

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, amended and
supplemented by Law No. 02/2022/QHI15 dated January 11, 2022 and Law No.
76/2025/QH15 dated June 17, 2025 ;

- Charter of organization and operation of Codupha Central Pharmaceutical Joint
Stock Company;

- Regulations governing the operation of the Supervisory Board of Codupha Central
Pharmaceutical Joint Stock Company.

The Supervisory Board respectfully reports to the General Meeting of Shareholders on
the results of operations in 2025, the summary of activities during the 2021-2026 term, and
the operational direction for the 2026-2031 term of the Supervisory Board as follows:

I. Information about the Supervisory Board
The Supervisory Board for the 2021-2026 term consists of the following members:

1. | Ms. Chu Thi Bich Hong Head Dismissed on October 26, 2023
2. | Ms. Nguyen Thi Hang Head Elected on October 26, 2023

3. | Mr. Truong Chi Thien Member Elected on May 17, 2021

4, | Mr. Nguyen Van Khai Member Dismissal date: April 25,2024
5. | Ms. Nguyen Thanh Thanh Binh Member Elected on April 25, 2024

During 2025 and the 2021-2026 term, the members of the Supervisory Board
performed their duties in accordance with the law, the Company's Charter, and the
Supervisory Board's operating regulations. The Supervisory Board's remuneration was paid
at the rate approved at the Company's annual general meeting of shareholders.

IL Activities of the Supervisory Board in 2025
1. Organize meetings of the Supervisory Board.

In 2025, the Supervisory Board held 03 (three) meetings with the following main
contents:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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The 1st Review the Company's business performance and the Supervisory Board's

quarter of activities in 2024, implement the operational plan for 2025; Consider the

2025 2024 financial statements before submitting them to the Annual General
Meeting of Shareholders in 2025.

The 2nd Review the implementation of the Company's 2025 Annual General
quarter of Meeting Resolution; Evaluate the Company's business performance for the
2025 first quarter of 2025.

The 3rd Evaluate the company's business performance and financial situation for
quarter of the first six months of 2025; make recommendations to the Board of
2025 Directors and the Executive Board on issues related to accounts receivable

and inventory.

2. Monitoring the Board of Directors and the Executive Board

The Supervisory Board has conducted oversight of the Board of Directors and the
Executive Board in the following key areas:

2.1. Implementation of the Resolution of the Annual General Meeting of
Shareholders in 2025 and the Resolution of the Company's Board of Directors

The Board of Directors and the Executive Board have implemented the resolutions of
the 2025 Annual General Meeting of Shareholders in accordance with the content and within
their authority.

According to the Resolution of the Annual General Meeting of Shareholders 2025, the
Company's business results for 2025 are as follows:

Standalone and consolidated revenue essentially met the plan (achieving 99.55% of
the plan); standalone and consolidated profit before tax met and exceeded the plan,
corresponding to 100.51% and 118.82% respectively; standalone and consolidated profit after
tax met and exceeded the plan, corresponding to 107.32% and 132.75% respectively.

2.2. Corporate governance and management

The activities of the Board of Directors and the Executive Board are conducted in
accordance with the law, the Company Charter, and the internal governance regulations that
have been issued.

The resolutions and decisions of the Board of Directors are issued in accordance with
the prescribed procedures and authority.

3. Results of monitoring the financial and accounting situation.

The Supervisory Board has overseen the preparation and presentation of the
Company's 2025 financial statements.

The 2025 financial report accurately reflects the financial position and business
performance of the Company as of December 31, 2025, and for the year 2025. The report is
presented fairly and reasonably, in accordance with current accounting regulations, and
contains no material misstatements (Detailed data is presented in the audited financial report
for 2025).

4. Compliance with the law and corporate governance.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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The company has fulfilled its obligations regarding public corporate governance and
information disclosure in accordance with the Securities Law and Circular 96/2020/TT-BTC
for companies registered for trading on UPCoM.

The company has established appropriate internal control systems and basic
management procedures.

In 2025, the Supervisory Board did not detect any material violations in the Company's
management, operations, finance, and information disclosure.

5. Coordination between the Supervisory Board and the activities of the Board of
Directors, the Executive Board, and other management personnel.

In performing its supervisory function, the Supervisory Board has maintained effective
coordination with the Board of Directors, the Executive Board, and relevant departments. The
Executive Board has always facilitated and provided timely information to the Supervisory
Board in updating the Company's operational status and collecting information and
documents for inspection and supervision . Based on this, the Supervisory Board has
analyzed, synthesized, and provided comments and recommendations at Board of Directors
meetings and in written submissions to the Board of Directors and the Executive Board,
aiming to support improvements in management and operations, contributing to risk
mitigation and prevention, and enhancing the Company's operational efficiency.

6. Assessing the role, responsibilities, and independence of the independent audit
unit.

Ernst & Young Vietnam Co., Ltd., the independent auditing firm responsible for
reviewing the interim financial statements and auditing the 2025 financial statements of the
Company, has fully fulfilled its contractual obligations, ensuring independence and
objectivity throughout the auditing process.

I11. Supervisory Board's activities for the 2021-2026 term
During the 2021-2026 term, the Supervisory Board carried out the following key tasks:

1. Monitor the corporate governance and management of the Company in accordance
with legal regulations..

2. Review the financial statements before submitting them to the General Meeting of
Shareholders.

3. Monitor the implementation of the Shareholders' Meeting Resolution.

4. Supervise the management of the Company's capital and assets..

5. Assess the internal control system and risk management .

Results achieved:

- The company maintains stable operations and complies with the law .

- Corporate governance is becoming increasingly transparent and professional .
- Shareholders' rights are protected.

- But the internal control and operational risk management systems are not operating
effectively.

IV. Directions for the Supervisory Board's activities during the 2026-2031 term

During its upcoming term, the Supervisory Board plans to focus on the following tasks:
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- Strengthening corporate governance oversight: Monitoring the implementation of the
development strategy and tracking the implementation of the Company's General
Shareholders' Meeting resolutions.

- Improve the effectiveness of financial supervision: Review financial statements
periodically, and monitor the management of capital and assets.

- Improve the internal control system: Evaluate the effectiveness of internal controls
and risk management monitoring.

- Enhancing information transparency: Monitoring information disclosure and
protecting the legitimate rights and interests of shareholders.

- Collaborate with independent auditors: Ensure audit quality and enhance the
transparency of financial reporting.

V. Recommendations of the Supervisory Board to the Executive Board

Based on the results of monitoring operations in 2025 and the 2021-2026 term, the
Supervisory Board found that the Company's business operations were not efficient and had
several potential risks, such as: large volume and value of inventory; high levels of accounts
receivable and payable; large outstanding bank loans, and a significant amount of bad debt
and non-performing loans , leading to unsatisfactory capital utilization .

To improve operational efficiency , minimize risks related to goods and accounts
receivable, and enhance capital utilization efficiency in 2026 and subsequent years, the
Supervisory Board recommends that the Executive Board focus on implementing the
following solutions:

- Improve inventory management;

- Improve the efficiency of accounts receivable management;

- Maintain strict control over accounts payable and financial obligations;
- Reduce debt burden and financial costs;

- Improve the efficiency of capital utilization;

- Strengthen risk management and internal controls;

- Enhance transparency of information and corporate governance.

The above is the complete report on the activities of the Supervisory Board in 2025,
the term 2021-2026, and the direction of activities for the term 2026-2031.

We sincerely thank the General Meeting of Shareholders for their trust and support.

Wishing the Congress great success!

Recipient: ON BE HALF THE SUPERVISORY BOARD
- As above; HEAD OF THE BOARD
- Board of Directors, , and Executive
Board;
- Saved: Supervisory Board, Secretary of )
the Board of Directors. W‘ﬁ_//
NGUYEN THI HANG
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