CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM

DUQC PHAM TRUNG UONG CODUPHA Pjc lap - Tw do - Hanh phiic
S6: 01/BC-PHDPCD.2026 Tp. Ho Chi Minh, ngay théng nam 2026
DU THAO
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI
NAM 2025 VA TONG KET NHIEM KY THU HAI (2021 - 2026)
PHUONG HUONG NAM 2026 VA NHIEM KY 2026 - 2031

Trinh tai Pai hi ddng c6 dong thuwdng nién nim 2026

Kinh thua: - Quy vi dai biéu
- Quy vi ¢6 dong
Can cu:
- Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi théng qua ngay 17/06/2020,

dipe sira doi, bo sung mét so diéu boi Ludt so 03/2022/QH15 ngay 11/01/2022 va
Ludt s6 76/2025/QH15 ngdy 17/06/2025;

- Ludt Chirng Khodn s6 54/2019/QH14 dwoc Quoc hdi thong qua ngay 26/11/2019 dirgc
sita doi, b6 sung mot 56 diéu boi Ludt sé 56/2024/QH15 ngay 29/11/2024;

- Nghi dinh 155/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét s6 diéu ciia
Luat Chirng khoan;

- Diéu 1¢ t6 chirc va hoat dong cia Céng ty c6 phan Dwoc pham Trung wong
Codupha;

- Quy ché hoat djng ciia Héi dong quadn tri Cong ty c6 phan Dwoc pham Trung wong
Codupha,

Hoi ddng quan tri Cong ty ¢d phan Dugce pham Trung wong Codupha bao céo Pai
hoi dong cd déng nim 2026 két qua hoat dong nam 2025 va tong két nhiém ky thir hai
(2021 — 2025); ké hoach, phuwong huéng nam 2026 va nhiém ky 2026-2031 nhu sau:

PHAN 1
NHUNG THUAN LOQI, KHO KHAN TRONG NHIEM KY 2021-2026
I.  THUAN LOI:
- Cong ty Codupha la doanh nghiép kinh doanh c6 thuong hi¢u 16n va uy tin, c6 hé

théng phan phdi rong khip ca nude, duge ddi tac va khach hang trong, ngoai nudc
tin tudng.
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II.

1.1.

1.2.

1.3.

1.4.

1.5.

Puoc Tong Cong ty Duge Viét Nam - CTCP 1a ¢6 déng 16n chiém 66,352% von dicu
1€ ludn ung ho don vi trong viéc xay dung chién lugc cling nhu cong tadc nhan su cua
Hoi ddng quan tri (HDQT), Ban diéu hanh dap tng tot yéu cau hoat dong tai don vi.

Doi ngil nhan sy gin két, gop phan vao sy phat trién cia Cong ty.
KHO KHAN

Kho khan khach quan:

Su bién dong ciia thé giéi:

Céac xung dot vé chinh tri trén thé giéi nhu xung dot gitta Nga-Ukraine; cing thing
thuong mai My-Trung, chién tranh tai Trung d6ng lam cho gi4 nang luong ting, chi
phi vin chuyén ting, gi4 von ban hang ting, bién loi nhuin von da thap cang giam

Su chuyén d6i sang mé hinh chinh quyén dia phwong 2 cip (Trung wong — dia
phuwong):

Do c6 su thay dbi vé chinh quyén 2 cdp nén mot s6 thu tuc hanh chinh chua c6 su
ddng bo, gay anh hudng dén mot sé hoat dong cua Cong ty.

Khé khin do nhiéu lin chuyén d6i viin phong sau khi thue hién di doi tru sé
chinh tai 334 Té Hién thanh theo quyét dinh ciia UBND TP H6 Chi Minh

Dé 6n dinh hoat dong kinh doanh ctia Cong ty, sau khi thyc hi¢n di doi tru s& chinh
theo quyét dinh s6 3645/QD-UBND ctia UBND TP H6 Chi Minh va cac vin ban lién
quan khac. Cong ty da xay dung tong kho tai Khu céng nghiép Lé Minh Xuan va vin
phong tai 509-515 T6 Hién Thanh. Tuy nhién, do nhiéu yéu t6 khach quan va viéc
kinh doanh gip nhiéu kho khin trong giai doan dai dich Covid-19, chi phi thué vin
phong qua 16n nén nim 2024, Cong ty mot 1an nira dd chuyén vin phong dén 262L
L& Van Sy, Phuong 14, Quan 3, TPHCM (nay thudc Phuong Nhiéu Loc).

Khé khiin vé tai chinh

Céc thay d6i vé chinh sach phap luit lién quan vé vén dé thanh toan, hoa don, thué
c6 nhiéu thay ddi ciing gdy anh huéng khong nho dén hoat dong kinh doanh, thoi
gian thu hdi cong no kéo dai 1am anh huong 16n dén loi nhudn cta Cong ty.

Strc ép lam phat din dén ty gia dong USD, EUR c6 giai doan bién dong ting cao,
khong 6n dinh 1am tang gia nhdp cua cac mat hang nhap khéu tir Chau Au, An D9,
Trung Qudc,...; l4i suit vay ting, cic chi phi cho hoat dong kinh doanh ciing ting
theo su bién dong cua nén kinh té thi truong.

Su thay d6i chinh sich ciia nganh

. Thiéu ngudn hang:

CODUPHA 14 doanh nghiép gan 50 nim hoat dong trong linh vuc xuat nhap khiu va
phan phéi hang hod, trong d6 cha yéu 13 hang cua cic cong ty nudc ngoai va cac tap
doan da qudc gia.
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Do ¢6 su d6i moi vé hé théng chinh tri, cac chinh sach c6 nhiéu thay ddi nén mot sb
thu tuc xin cép VISA, xin gia han SPK, cép mdi SPK con bi cham dan t6i tinh trang
thudng xuyén thiéu hang hoa.

b. Hoat dong d4u thau khé khin:

1.6.

Chinh sach d4u thau thudc ngiy cang chit ché, hang dau thau chiém khoang 70%
trong doanh s6 hang nim cta Cong ty.

Viéc thyc hién nhiéu hinh thtrc d4u thau 1am cho chi phi thu tuc hanh chinh, chi phi
giao nhan van chuyén hang ho4 ting cao.

Hang trung thau nhung nhiéu don vi diéu tri khong mua hét co s6 dan dén tinh trang
t6n kho, & dong vén, ¢ trudng hop khong ban dugc hét han ding phai huy hang.
Ap luc vé kiém soat gia thudc dan dén bién loi nhuan giam do khoé ting gia ban du
chi phi dau vao tang.
Su chuyén ddi cong nghé va sb
Nham hoi nhap v6i xu hudng phat trién nhu hién nay, nang cao hoat dong quan tri
ctia doanh nghiép, viéc nang cap, du tu cac phan mém va thyc hién chuyén dbi s 1a
can thiét, doi hoi nguén luc vé tai chinh, nhan sy, .... 1a rit 16n
Kho khan chi quan:
Vé nhan sy cép cao 6 Hoi déng quan tri, Ban diéu hanh, Ban kiém soat: co su thay
dd1 16n nén can co thoi gian tiép can, 6n dinh va phat trién.
Nguon nhan lyc vira thira lai vira thiéu, thiéu tinh ning dong va chi dong trong cong
viéc. Tinh than trach nhiém trong viéc thyc thi céc chi tiéu dugc giao con chua cao.
Hé théng kho bao quan va phuong tién van chuyén chua duoc dau tu hoan thién
nham dap tng tiéu chuan cua cac tip doan da qudc gia ciling nhu cac cong ty 16n cia
nudc ngodi nén mat co hdi trd' thanh nha phéan phdi tai Viét Nam. Nguyén nhan chinh
1 do thiéu vén.
PHAN 2

BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2025

Panh gia hoat dong ciia Hoi dong quan tri nim 2025:

Co ciu nhan sy nim 2025

TT

Chirc vu N 3
. ) HDPQT/TV HPQT khong dieu
(thanh viéen HDQT

Thanh vién HPQT hanh/thanh vién HPQT dgc lap

Ngay bit dau/khdng con 1a thanh vién

doc lap, TV HDQT

T Ngay bau cir/
khong diéu hanh)

Bo6 nhiém

Tir 01/01/2025 dén ngay 18/04/2025

Ong Lé Van Son Cha tich HDQT |
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) Ngay bat dau/khdng con 1a thanh vién
Chire vu X
o HPQT/TV HPQT khong diéu
. ) (thanh viéen HDQT ) . N o
TT Thanh vién HDQT hanh/thanh vien HDQT déc 1ap
doc lap, TV HDQOT ;
o Ngay bau ci/ C o x
khong diéu hanh) P Ngay mien nhiém
Bo6 nhiém
A 5 Thanh vién HDQT
2. | Ong Bui Hitu Hién hanh vien HDQT,
Tong Giam doc
3. | Ong Bui Hiru Hién Pho chu tich HDQT 18/04/2025
Thanh vién HDQT
4. | Ba Lit Thi Khanh Tran anh. vien HBQ
khong diéu hanh
Thanh vién HDQT
5. | BaHaLan Anh X
ata anan khong didu hanh
A Thanh vién HDQT
6. | Ong Pham Thu Trié N
ng Hham T ey khong didu hanh
II | Tir ngay 18/04/2025 dén ngay 31/12/2025
1. | OngLé Vin Son Chu tich HDQT 27/11/2025
2. | Ong Bui Hiru Hién Chu tich HbQT 01/10/2025
. Ca Thanh Vién HDQT, 27/11/2025
3. | Ba Pham Thi Mai Huong R o
Tong Giam doc
Thanh vién HDQT
4. | Ba Lit Thi Khanh Tran anh. vien HBQ
khong diéu hanh
s | BaHa Lan Anh Thanh vién HDQT
. a Ha Lan An N
khong diéu hanh
A Thanh vién HDQT
6. | Ong Pham Thu Trié N
ng Hham T ey khong didu hanh
2.  Hoat dong ciia Hoi dong quan tri nim 2025:

Niam 2025, Hoi dong quan tri Cong ty ¢ phan Dugc pham Trung wong Codupha hoat
dong theo Quy ché hoat dong ctiia Hoi dong quan tri, Didu 1é cong ty, dap tng tbt quy
dinh cta Nha nudc vé quan tri cong ty dai ching.

Trong nam 2025, Hoi déng quan tri da lam theo churc nang, nhiém vu, quyén han,
tuan tha Luat Doanh nghiép, Piéu 16 Cong ty va phap luat hién hanh. Cac cudc hop
Hoi déng quan tri duoc t6 chirc va tién hanh theo dung quy dinh cta phap luat, Piéu
1¢ cong ty va cac Quy ché cia cong ty.

Hoi ddng quan trj trién khai hop 04 1an truc tiép va 20 1an lay y kién cac thanh vién
Hoi dong quan tri bang van ban dé thao luan, thong qua nhicu van dé thudc chirc
ning, thim quyén cua Hoi ddng quan tri; ban hanh 26 Nghi quyét.

Céc cudc hop cuia Hoi déng quan tri déu c6 su tham gia cia Ban Kiém soat, Ban diéu
hanh. Céc thanh vién Hoi déng quan tri di tham gia ddy du, nghiém tac tham dy cac
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cudc hop va théng nhat dua ra cac ¥ kién chi dao kip thoi, gop phan thyc hién tdt cac

chi tiéu Nghi quyét Dai hoi dong cd dong dé ra.

3. Céac ndi dung chinh d dwge Hoi dong quan tri thong qua, bao gom:
TT S6 nghi quyét Ngay ban hanh Noi dung nghi quyét
1. | 01/2025/NQ.HPQT 02/01/2025 gﬁagl Oglj diiﬁ:ﬁin tiép tuc chuyén nhuong
2. | 02/2025/NQ.HPQT 24/02/2025 | Mién nhiém Phé Téng Giam dbc
3. | 03/2025/NQ.HPQT 26/02/2025 | T chirc DPHDCD nam 2025
4. | 04/2025/NQ.HBQT 03/04/2025 Tai cp han muc tin dung
5. | 04A/2025/NQ.HPQT 16/04/2025 | Tai lidu DPHDCPD niam 2025
6. | 05/2025/NQ.HPQT 17/04/2025 | Mién nhiém Téng Giam ddc Cong ty
7. | 06/2025/NQ.HPQT 17/04/2025 | B6 nhiém Tong Giam dbc Cong ty
8. | 07/2025/NQ.HPQT 17/04/2025 | Thong qua luong, thuéng ciia Téng Giam dbc
9. | 08/2025/NQ.HPQT 17/04/2025 ;l;lhay d6i nguoi dai dién theo phéap luat cia Cong
10. | 09/2025/NQ.HPQT 18/04/2025 | Bau Ph6 chu tich HDQT
11. | 10/2025/NQ.HPQT 02/06/2025 | B6 nhiém Pho Tong Giam dc Cong ty
12. | 11/2025/NQ.HPQT 02/06/2025 ggfrég‘;atylumg’ thudng ciia Phé Tong Gigm
13. | 12/2025/NQ.HPQT 09/06/2025 | Chi tra ¢ tirc ndam 2024
14. | 13/2025/NQ.HBQT 01/07/2025 Tai cAp va mé han muc tin dung
15. | 14/2025/NQ.HPQT 25/08/2025 | Mién nhiém Ké toan trudng
16. | 15/2025/NQ.HDQT 25/08/2025 | B6 nhiém K¢é toan truong
17. | 16/2025/NQ.HPQT 25/08/2025 Thong qua luong, thudng ciia Ké toan truong
18. | 17/2025/NQ.HPQT 28/08/2025 Tai cAp han mic tin dung ngén hang MB
19. | 18/2025/NQ.HPQT 29/09/2025 Z;’éinr?élia&phbng Cong nght va b phn kiém
20. | 19/2025/NQ.HPQT 30/09/2025 | Mién nhiém Chu tich Hoi dong quan tri
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TT S6 nghi quyét Ngay ban hanh Noi dung nghi quyét
21. | 20/2025/NQ.HPQT 30/09/2025 | Bau Chu tich Hoi dong quan tri
22. | 21/2025/NQ.HPQT 07/10/2025 | T6 chitc PHPCP bit thuong nam 2025
23. | 22/2025/NQ.HPQT 18/11/2025 | Théng qua Tai liéu DPHDCD bét thudong 2025
24. | 23/2025/NQ.HPQT 31/12/2025 | Mién nhiém Thu ky Céng ty
25. | 24/2025/NQ.HPQT 31/12/2025 | BS nhiém Ngudi quan tri kiém Thu ky Cong ty
26. | 25/2025/NQ.HPQT 31/12/2025 | Tam Gng chi cb tirc dot 1 nim 2025 bang tién
II. Coéng tic giam sat Ban diéu hanh:
1. Giam sat caa Hoi dong quan tri ddi véi Tong Giam doc va cac can bd quan 1y

khac:

Hoi déng quan tri da chi dao, giam sat hoat dong cua Ban Diéu hanh, kip thoi giai
quyét nhitng phat sinh thudc tham quyén. Thong qua viéc giam sat, danh gia va yéu
cau Ban Diéu hanh bao céo dinh ky va dot xuét, Hoi d@)ng quan tri danh gia Ban Piéu
hanh da thyc hién cdc nhiém vu dugc giao theo diing quy dinh cua phap luat hién
hanh, Diéu 1&¢ Cong ty, Nghi quyét cia PHDCD va cac Nghi quyét, quyét dinh cua
Hoi d@)ng quan tri, cu thé:

T6 chic thanh cong Pai hoi dong ¢ dong thuong nién nim 2025 vao ngiy
17/04/2025 va Dai hoi dong ¢ dong bat thudng nam 2025 vao ngay 27/11/2025.

Ban Diéu hanh d3 béo cdo dinh ky tai cac cudc hop Hoi d@)ng quan tri hodc bao céo
d6t xuét theo yéu cau khi phat sinh nhimg van dé thudc tham quyén cia Hoi dong
quan tri, Chu tich Hoi déng quan tri, kip thoi dua ra cac giai phap, kién nghi hd tro
nham tao diéu kién thuan loi cho cac hoat dong cua Ban Diéu hanh.

Thuyc hién quan tri riii ro, ciing ¢b hoan thién quy ché quan 1y hang hoa ton kho, cong
ng, xur ly tirng budc nhirng ton tai, han ché va tdp trung nang cao nang lyc quan tri
cong ty.

Thuc hién cong bd thong tin vé co ban duoc thue hién ding theo quy dinh ctua S¢
giao dich ching khoan va Uy ban chtng khoan Nha nuéc vé cong bd thong tin.
Dinh ky cong bd cac thong tin vé t6 chirc dai hoi co déng thudng nién, bat thuong
nam 2025, cac bao cdo tai chinh quy, nam va bao cdo quan tri cong ty.

Mic du con nhiéu kho khin va thach thirc nhung v6i sy quyét tim, nd lwc phan ddu
va chi dao sat sao cua Hoi déng quan tri, Ban diéu hanh va cac can bd quan ly da diéu
hanh Cong ty dat két qua hoan thanh ké hoach chi tiéu vé loi nhuan theo Nghi quyét
cuia Dai hoi dong ¢ dong cd dong thudng nién nim 2025 thong qua.

Mic du Céng ty da trién khai thuc hién mot sé giai phap vé quan tri va da co su
chuyén bién, budc dau da mang lai két qua kha quan; phuong thirc diéu hanh ciing da
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¢ su ddi moi, tap trung vao muyc tiéu nga“in han va dai han ctia Cong ty; cong tac thu
hoi cong no da thuc hién tdt hon, tiét kiém duoc chi phi 16n. Cong tac khai thac va
phat trién ngudn hang mai c6 bién loi nhuén tt can dugc tap trung hon nita, cong tac
quan 1y hang ton kho can dugc chi trong.

2. Thuec hi¢n chi tra thu lao ciia Hoi dong quan tri, tién lrong va thu lao ciia Ban
Piéu hanh, Ban Kiém soat:
Thuc hién chi tra thu lao cua Hoi déng quan tri, tién lvong va thu lao cua Ban Piéu
hanh, Ban Kiém soat theo diing Nghi quyét ciia Dai hoi dong c6 dong thuong nién
nam 2025.
3. K&ét qua thyc hién cac ndi dung ciia Nghi quyét Pai hoi dong co6 dong thuwong
nién nam 2025:
3.1. S li¢u theo bdo cdo tai chinh riéng:
PVT: Triéu dong
\on Ké hoach | Thuchién | TyIé %
m Chi tidu 2025 2025 TH/KH
1. | Doanh thu ban hang héa dich vu 3.300.000 3.285.275 99,6%
2. | Loi nhuan trudc thué 36.000 36.184 100,5%
3. | Loi nhuén sau thué 28.640 30.736 107,3%
4. | Quy phuc lgi 5.000
- Loi nhuén trudc thué theo ké hoach PHPCD: Loi nhuan trude thué riéng Cong ty
nam 2025 dat 36.184 triéu dong, dat ty 1& 100,5% so v&i ké hoach nam.
- Loi nhuén sau thué theo ké hoach DPHDCD: Loi nhuan sau thué riéng Cong ty nim
2025 dat 30.736 triéu dong, dat ty 1& 107,3% so voi ké hoach nam.
3.2. S liéu theo béo cao tai chinh hop nhét (gom c6 Codupha Lio):
PVT: Triéu dong
C e Ké hoach | Thue hién Ty 18 %
T Chititu 2025 2025 TH/KH
1. | Doanh thu ban hang hoa dich vu 3.300.000 3.285.275 99,6%
2. | Loi nhuan trude thué 34.370 40.840 118,8%
3. | Loi nhuan sau thué 26.660 35.392 132,8%
- Loi nhuan trudce thué theo ké hoach PHPCPD: Loi nhuén trude thué hop nhét Cong
ty nim 2025 dat 40.840 triéu dong, dat ty 18 118,8% so voi ké hoach nam.
- Loi nhuén sau thué theo ké hoach PHCD: Loi nhuén sau thué hop nhét Cong ty nam
2025 dat 35.392 triéu dong, dat ty 16 132,8% so voi ké hoach nam.
4. Két qua thuc hién theo Nghi quyét cia PHPCD nim 2025:
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TT

Cac chi tiéu

Ké hoach nim 2025 Thuc hién nam 2025

Tién luong, thu lao cua
Hoi dong quan tri, Thu ky
Cong ty

- Tién lwong Chi tich | Da thyc hién theo Nghi
HDQT chuyén trach: | quyét cia DPHDCD.
80.000.000 ddng/thang

-Thu lao Thanh vién
HDQT khong chuyén
trach: 5.000.000
ddng/ngudi/thang

- Thu lao Thu ky cong ty:
3.000.000 dong/thang

Tién luong, thu lao cua
Ban Kiém soat

- Thu lao Truong Ban Kiém | B3 thuc hién theo Nghi
soat khong chuyén trach: | quyét cia PHPCD.
5.000.000 dong/thang

- Thu lao thanh vién Ban
Kiém soat khong chuyén
trach:  2.000.000 dong/
ngudi/thang

Thay d6i nganh nghé kinh
doanh ctia Cong ty

Cong ty da hoan tat viéc ding ky thay doi nganh nghé
kinh doanh ctia Cong ty ngay 12/07/2025

Mién nhiém, bau b sung
thanh viéen HBDQT

Ong Lé Van Son - Mién nhiém chic vu Chu tich Hoi
ddng quan tri ngay 01/10/2025

Ong Bui Hitu Hién — Bau giit chirc vu Chu tich Hoi
ddng quan tri ngay 01/10/2025

Ong Lé Vian Son - Mién nhiém chitc vu Thanh vién
Hoi dong quén tri ngay 27/11/2025

Ba Pham Thi Mai Huong duogc bau bod sung thanh vién
Hoi ddng quan tri tir ngay 27/11/2025

Lua chon don vi kiém toan
nam 2025

Cong ty da ky Hop dong kiém toan voi Cong ty TNHH
Kiém toan Ernst &Young Viét Nam dé thuc hién ki€ém
todn Bdo cdo tai chinh nam 2025 cua Cong ty

Co tirc

Thuc hién chi tra cb tirc 9% nam 2024 béng tién mat
vao ngay 11/07/2025

0

Nhirng giao dich ciia cong ty v4i cac bén co lién quan trong ciac nam 2024-2025

STT

Bén

lién quan quan hé nghiép vu

Moi Noidung | (o 5024 | Niam 2025

Téng cong ty
Dugc VN - CTCP

Cong ty me

Chi phi thué
kho phuc wvu
cong tac
phong, chong

370.058.293
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STT _ Ben Moi | Noidung |Gy 2024 | Niim 2025
lién quan quan hé¢ nghiép vu
dich Covid -
19
2. Cong ty C6 phan| _,
. 0 dong 16 Mua ha 207.966.171 .809.52
Durge phim Bén Tre Co dong 16n ua hang 07.966.17 3.809.520
3. Cong ty C6 phan| .
Dugc phdm Trung Cf) ne Aty tr‘ong Mua hang 305.174.992
cung tap doan
uong 3
Tong cong 883.199.456 3.809.520

I11.

Panh gia chung:

Nam 2025, Hoi déng quan tri da hoat dong tich cuc, tuan thu cac quy dinh chung, chi
dao kip thoi, giam sat chat ch€ hoat dong ctia Ban Diéu hanh trong vi¢c t6 chire, diéu
hanh thuc hién cac muc tiéu va ké hoach dé ra. Cac thanh vién Hoi déng quan tri da
hoan thanh nhiém vu trén tinh than trach nhiém vi cong viéc va su phat trién ctia Cong
ty, phbi hop hiéu qua véi ban Kiém soat dé dam bao cac hoat dong ctia Cong ty minh
bach va hop 1y cho cac hoat dong kinh doanh nhiam dam bao quyén lgi cua cac cb
ddng va cua cac bén lién quan. Cac ché do, chinh sach ddi véi nguoi lao dong duoc
thuc hién tdt tao niém tin cia nguoi lao dong ddi véi cong ty.

PHUONG HUONG, KE HOACH CUA HQOI PONG QUAN TRI NAM 2026
M0t s6 chi tieu K& hoach kinh doanh riéng nim 2026

TT

Chi tiéu

bDVT

K¢ hoach nim 2026

Doanh thu thuin

Tr dong

3.450.000

Loi nhuén trude thué

Tr dong

39.738

Loi nhuan sau thué

Tr dong

31.238

Ty 1¢ chia ¢ tirc

%

9

A Fall Pl

Quy phuc loi

Tr dong

5.000
Giao TGP dugc quyén chu dong trich
va chi sau khi duoc Pai hoi ddng cd
dong thong qua

Trich quy khen thudng
cho Chu tich HPQT, Ban
TGP, Ké toan trudong va
toan thé CBNV do hoan
thanh va vuot chi tiéu ké
hoach lgi nhuan

Trich 5% loi nhuén sau thué néu hoan
thanh ké hoach va thém 20% phan
vuot loi nhuén sau thué.

Ngl}@)n tri,ch: Ttr ngudn loi nhuan sau
thué .thue

Giao TGP dugc quyén chi d?)ng chi

khi hoan thanh dat va vuot ké hoach

lo1 nhuan.
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TT

Chi tiéu bVT K¢ hoach nim 2026

Trich thuéng HPQT, Tr déng Pat va vuot ké hoach lgi nhuin

BKS, Ban Tong giam (LNTT)

doc, Ké toan truong - TV HPQT, BKS: tbi da 04 thang
thu lao/nguoi

- CT HPQT, BTGB, KTT: téi da 04
thang tién lvong/ ngudi

Trich thudong Phu trach - Phu trach quan tri, Thu ky Cong

quan tri, Thu ky Cong ty ty: to1 da 04 thang thu lao/nguoi

Nguon trich: Tir nguén chi phi quy

luong

Giao TGP duogc quyén chu dong chi

khi hoan thanh dat va vuot ké hoach

lo1 nhuan.

Loi nhuan sau thué con lai Tr dé)ng Theo s6 1gi nhuén con lai sau khi da
khi d3 phan bd phan bd

Thu nhap binh quan NLD |  Tr dong 14
(nguoi/thang)

2.2.

2.3.

Mot s6 nhiém vu trong tim trong hoat dong kinh doanh nim 2026

. Trién khai thyc hién cic ndi dung theo Nghi quyét DPHDCD thudng nién nam 2026,

trong d6 tap trung hoan thanh t6t ké hoach kinh doanh niam 2026.

Chi dao, giam sat Ban diéu hanh trong viéc thyc hién cac nghi quyét, quyét dinh cua
DHDCD, HPQT ciing nhu trong qué trinh Ban diéu hanh trién khai, thyc hién cac
nhiém vu, giai phap dé thuc hién ké hoach 2026 trong d6 tap trung vao cac ndi dung:
tiép tuc ra soat, tai co cAu nhan su theo huodng hiéu luc, hiéu nang, hiéu qua, chuyén
ddi s, ung dung cong nghé, Al trong hoat dong kinh doanh, quan tri doanh nghiép,
d4y manh cong tac khai thac va phat trién ngudn hang méi c6 bién loi nhuan tdt, cong
tac quan 1y hang ton kho, cong no dic biét d6i voi cac khach hang doanh nghiép tu
nhan.

Xay dung, stra ddi, bo sung va hoan thién cac quy ché quan ly dé dam bao tuan thu

quy dinh ctia phap luét va dap tng yéu cau quan tri, diéu hanh ctua Cong ty.
PHAN 3

BAO CAO KET QUA THUC HIEN NHIEM KY THU HAI (2021 - 2026)

Mic du ¢6 nhiéu khé khin nhu di néu trén, trong nhiém ky v&i sy thay ddi nhan su

trong HPQT ciing nhu Ban Tong Giam doc song HDQT da thyc hién tbt vai tro

hoach dinh chién lugc dé Ban diéu hanh trién khai thuc hién, dam bao on dinh va

phat trién don vi.

Nhén s Hoi dong quan tri nhiém ky II (2021 - 2026)

Trang 10]16



Hoi déng quan tri cong ty nhiém ky thir hai (2021 - 2026) duoc bau tai Pai hoi dong
¢ dong ngay 17/05/2021 gdém 05 thanh vién sau:

STT Ho tén Chire vu
1. Ong Lé Vian Son Chu tich Hoi dong quan tri
2. Ong Bui Hiru Hién Thanh vién Hoi dong quan tri
3. | Ba Dinh Thi Khéi Thanh vién Hoi ddng quan tri
4. Ong Tran Anh Tuén Thanh vién Hoi dong quan tri
5. Ong Pham Thir Triéu Thanh vién Hoi ddng quan tri

Trong nhiém ky Hoi ddng quan tri c¢6 cac thay doi sau:
STT Ho tén B6 nhi¢m/Tir nhi¢gm
1. | Ong Tran Anh Tuan Thanh vién HPQT tir nhiém thang 09/2022
2. Ba Dinh Thi Khéi Thanh vién HDQT mién nhiém ngay 26/10/2023
3. | BaHaLan Anh Thanh vién HDQT bau b6 sung ngay 28/04/2023
4. | BaLit Thi Khanh Tran | Thanh vién HPQT bau bd sung ngay 26/10/2023
5. Ong L& Vin Son Thanh vién HDQT mién nhiém ngay 27/11/2025
6. | Ba Pham Thi Mai Huong | Thanh vién HDQT bau bb sung ngay 27/11/2025

Ti ngay 27/11/2025 dén nay, thanh vién HOi ddng quan tri nhiém ky II
(2021 —2025) nhu sau:

Stt Ho tén Chire vu
1. | Ong Bui Hiru Hién Chu tich Hoi dong quan tri
2. Ong Pham Tht Triéu Thanh vién Ho1 déng quan tri
3. Ba Ha Lan Anh Thanh vién Hoi ddng quan tri
4. Ba Lir Thi Khanh Tran Thanh vién Ho1 déng quan tri
5. Ba Pham Thi Mai Huong | Thanh vién Hoi déng quan tri

2. Két qua dat dwoc: Trong nhiém ky, HDQT da thuc hién day dua trach nhiém va
quyén han dugc giao, cy thé da thuc hién cac cong viéc nhu sau:

2.1. Hoi dé)ng quan tri hoat dong theo Quy ché hoat dong cua Hoi déng quan tri, Diéu 1&
Cong ty, thuc hi¢n ding quy dinh cua Nha nudc vé quan tri cong ty dai ching. Thyuc
hién dung chirc nang, quyén han, tuan thu Luat doanh nghiép.

2.2. Tétca cac cude hop ctia Ho1 déng quan tri déu c6 su tham gia cia Ban kiém soat, Ban
di€u hanh, cac thanh vién tham gia nghiém tic, day du.

2.3. Bau b sung, bd nhiém cac nhan sy thuéc Ban diéu hanh, can bo quan 1y cAp phong
va cac chi nhanh nham dam bao hoat dong 6n dinh.
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2.4.

2.5.

2.6.

2.7.

2.8.
2.9.

Trong dai dich Covid-19, Codupha 14 mét trong nhitng don vi tuyén dau phuc vu cho
cac bénh vién, nha thudc tir trung uong dén dja phuong nham dam bao cho cac bénh
vién du thuoc, kit test phuc vu cho nguoi dan.

Thuc hién thué va chuyén ddi van phong tru s& chinh tir 509 — 515 T6 Hién Thanh,
Phuong 14, Quén 10 vé 262L Lé Vin Sy, Phudong Nhiéu Loc, TPHCM nhim tbi da
tiét giam duoc chi phi, ting loi nhuan cho Cong ty.

T6 chic va thuc hién thanh cong cac ky Pai hoi dong thuong nién hang nim va dai
hoi dong cb dong bat thuong vao cac nam 2023, 2025.

Stra doi, bo sung Diéu 18 t6 chirc va hoat dong; nganh nghé ciia Cong ty phu hop vai
su thay do6i ciia Luat dinh va nhu cau mé rong pham vi hoat dong cua Cong ty.

Pam bao chi tra ¢b tirc hang nam tir 7% - 9%/ nim bang tién mit cho cac c6 dong.

On dinh hoat dong cua Cong ty, ddm bdo viéc lam cho nguoi lao dong.

2.10. D3 hoan thanh céc thu tyc giai thé Codupha Léo tai Lao va trong Quy 1/2026 s& thuc

hién cac thi tuc giai thé va chdm dut hoat dong tai Viét Nam ngay 04/03/2026.

3.  Cac chi tiéu thuc hién giai doan 2021-2025
. Nam
Stt Chi tiéu Don vi
tinh 2021 2022 2023 2024 2025
1 |Doanh thu Ty dong | 2.450,40 | 3.045,91 | 3.064,03 | 3.208,68 | 3.285,27

2 |Loi nhuan truée thué | Ty dong 21,48 28,91 13,89 27,21 40,84

3 [Thunhdpbinhquan | . 45 | 1045 11,5 11,5 12 13.3
ngudi/thang

4 |Ty 1é co tic % 7% 7% 9% 9% 9%

- Doanh thu c6 xu huéng ting dan theo timg ndm, theo da ting truong ciia xa hoi va
dat duoc theo ké hoach dugc giao trong nhiém ky.

- Loi nhuan trong nhiing nam dau nhiém ky c6 sy ting/giam so véi timg nam lién ke.
Tuy nhién van dat so voi ké hoach dé ra. Trong nim 2025, Ban Tong Giam déc da
trién khai nhitng ké hoach, chién luoc phu hop véi su phat trién cia Cong ty va dat
duoc chi tiéu ké hoach duogc giao.

- Thu nhap ciia ngudi lao dong déu duoc cai thién ting theo timg nim.

4. Nhirng han ché va nguyén nhén:

* Nhirng han ché:

Bén canh nhirng két qua dat dugc néu trén, hoat dong cua HPQT ciing con tn tai
nhirng vén dé can khic phuc

Viéc di chuyén van phong nhiéu lan ciing 1am anh huong dén hoat dong kinh doanh
cua COng ty.
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1.1.

1.2.

Chu trvong dau tu xay dung va kho Lé Minh Xuén va cac vin phong, kho tai chi
nhanh tuy di c6 nhung chua dau tu toan dién ma chi dau tu nang cép, sira chira ting
phan nén chua phat huy hét tiém ning.

Viéc cung co cau trac h¢ thong chua dat muc ti€u tinh gon, hi€u qua, nhan sy gian
tiép nhicu, lyc lwong ban hang truc tiép chua du ca ve so lugng va chat luong.

Mot sb chi tiéu vé doanh thu cua nhiing ndm trude khong dat va logi nhuan trong
nhiing ndm du ctia nhiém ky khong co ting trudng.

* Nguyén nhan:

Do cach 1am ci, tu duy ctia mot sé can bo lanh dao, quan 1y ciing nhu ngudi lao dong
hau hét do ké thira tir mo hinh cii nén con anh hudng ning né, rat khé thay doi thoi
quen trong suy nghi cling nhu hanh dong.

Viéc quan tri cong ty chua dugc that sy tdt dan dén viéc can kién toan lai bo may, ra
soat lai toan bo hé thdng cac quy ché, quy trinh, ndi quy, quy dinh,... nhim dam bao
viéc thuc thi dung phép luat va dat hi¢u qua.

PHAN 4
CHIEN LUQC, KE HOACH KINH DOANH 2026 — 2030

Phén tich d4nh gia diém manh, diém yéu, co hi va thach thirc trong giai doan
2026 - 2030

biém manh:

Codupha 1a thuong hiéu 16n, ¢é uy tin trong va ngoai nudc trong linh vuc nhap khau
va phan phéi duoc phém, trang thiét bi y té, vat tu tiéu hao, va hoa chit xét nghiém.

H¢ thong phan phoi bao phu rdng ca nudce, cd noi dén tuyen xa va cac vung sau, vung
Xa,...

C6 mdi quan hé tot véi cac bénh vién, nha thudc.

Co ché quan Iy minh bach, ngudn tai chinh an toan dam bao cho hoat dong kinh
doanh.

Piém yéu:

Ngudn nhan luc chua trong tng v6i quy mé va vi thé cua Cong ty, chua tuyén dung
duogc nhén sy ¢6 nang lyc va kinh nghiém trong kinh doanh do co ché tién luong va
do nhan sy mai khong thich ing dugce véi van hod doanh nghiép.

Ngudn nhén lyc vira thira, vira thiéu, ning suét lao dong chua cao, ning lyc phat trién
san pham méi con han ché.

Hé théng co soO ha tﬁng, kho bao quan, phuong tién van chuyén chua déng b0, chua
dap tmg yéu cau chuin qudc té, do khong c6 ngudn von dé dau tu, chi phi thué vin
phong 16n.

Chua t6i wu dugc chuyén ddi s6 vao hé théng quan 1y cia cong ty.
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1.3.

1.4.

2.1.

2.2.

2.3.

4.2.

4.3.

Hang hoa cha yéu phu thudc vao ngudn nhap khau
Co hoi:

Thi truong duge pham con nhiéu tiém tiém ning, dwoc du béo ting truong 9-10%
trong 05 nam toi.

Chinh sach nganh Dugc thay ddi, tao diéu kién cho cac doanh nghiép Viét Nam phan
phéi thubc trong nuée

Cac doanh nghiép trong nudc, dic biét 1a doanh nghiép nudc ngoai van tin tuéng va
tiép tuc lga chon CODUPHA 1a nha phan phéi 16n tai Viét Nam.

Thach thure:

Bao gdm nhiing khé khan khach quan nhu da néu tai phan I.

Pinh hwéng muc tiéu, chién lwgc 2026 - 2030

Tir nhitng phan tich trén day, HDQT dua ra muyc tiéu chién luoc sau:

Tré thanh nha phan phdi 16n, chuyén nghiép, dat tiéu chuan qudc té trong linh vuc
duoc phém, trang thiét bi y té, hoa chit xét nghiém, vat tu ti€u hao,... cua cac nha
cung cip trong nudc va ngodi nudce, cac tip doan da qudc gia tai Vit Nam.

Chuyén ddi s6 toan dién, chuyén tir van hanh thii cong thanh quan 1y, van hanh bang
cong nghé, thuc hién dong bd cac phan mém cia cong ty, ing dung cong nghé Al
vao trong cong viéc.

Chuyén tir md hinh quan 1y hanh chinh sang mé hinh quan tri hiéu suat va lanh dao,
chuén héa KPI cho toan cong ty.

Téi wu hoa gia tri Doanh nghiép va loi ich cho c¢6 dong.
Chi tiéu dy kién thuc hién dén 2030:

Doanh thu:  4.500 ty dong

Loi nhuan: 60 ty dong

Co turc: 9-15%

Giai phap chién lwoc 2026 — 2030:

. Tap trung tim kiém ngudn hang trong va ngoai nudc, khai thac va phat trién nhiing

san pham tiém ning va c6 tinh canh tranh cao (sinh pham, thudc chuyén giao cong
nghé, thube SX theo cong nghé cao, cac san phém OTC ¢6 nhu ciu 16n,... Hoa chét
xét nghiém, vat tu, thiét b y té).

Tap trung dau tu hoan thién hé théng phan phdi (kho bao quan va phuong tién van
chuyén) theo hudng hién dai. Pau tu mé rong mot sb thi tredng tiém ning moi.
Tiép tuc trién khai thuc hién ung dung céc phén mém trong vi¢c quan tri cac hoat don
kinh doanh ctia Cong ty.
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4.4. Thuc hién tai cau trac triét dé hé théng t6 chure, ban hang, dich vu phan phéi thuc su
chuyén nghiép, hiéu qua nham ting cudng ning luc canh tranh, dap tmg yéu cau cia
khach hang, d6i tac trong va ngoai nude, dic biét 1a cac tp doan da quéc gia.

Vé tai chinh: Kiém soat va quan tri chdt ché cong ng, hang tdn kho, cac chi phi, dac
biét la nguén dau vao dam bao muc tiéu loi nhuan. Pam bao nguén von, dong tién
cho dau tu va hoat dong kinh doanh. Ra soat va hoan thién cac qui trinh quan 1y tai
chinh d6i véi cac chi nhanh.

4.5.

PHAN 5
KE HOACH KINH DOANH NAM 2026
1. Mot s6 chi tiéu chinh nim 2026

TT Chi tiéu Pon vi K¢ hoach nim 2026
1. | Doanh thu Ty dong 3.450
2. | Loi nhuan trudc thué Ty dong 39,738
3. | Loi nhun sau thué Ty dong 31,238
4. | Ty 18 cb tirc % 9%
Sty
5. | Quy phic loi Ty ddng G}ao "leD . duoc quyén chu donAg
trich va chi sau khi duoc DPai hoi
ddng cb dong thong qua
Trich quy khen thuong cho | Tr ddng | Trich 5% lgi nhuan sau thué néu hoan
Chu tich HPQT, Ban TGP, thanh ké hoach va thém 20% phan
Ké toan truéng va toan thé vuot loi nhun sau thué.
6 CBNV dO,hOén thanh va vuot Nguon trich: Tir nguon lgi nhuan sau
* | chi tiéu ké hoach loi nhuan thué
Giao TGP dugc quyén chi dong chi
khi hoan thanh dat va vuot ké hoach
loi nhuan.
Trich thuéng HDPQT, BKS, | Tr déng Pat va vuot ké hoach loi nhuan
Ban Tdng giam dbc, K& toan (LNTT)
truong - TV HPQT, BKS: ti da 04 thang
thu lao/nguoi
7. - CT HPQT, BTGD, KTT: ti da 04
thang tién lwong/ ngudi
Trich thuong Phu trach quan - Phu trach quan tri, Thu ky Cong ty:
tri, Thu ky Cong ty toi da 04 thang thu lao/nguoi
Nguon trich: Tir ngudn chi phi quy
luong
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TT

Chi tiéu Pon vi K¢é hoach nim 2026

Giao TGD dugc quyén chi dong chi
khi hoan thanh dat va vugt ké hoach
lo1 nhuan.

Loi nhuan sau thué con lai Ty déng Theo s6 1gi nhuén con lai sau khi da
khi d3 phan bd phan bd

Thu nhap binh quan NLD Tr dong 14
(nguoi/thang)

2.2.

2.3.

2.4.

2.5.

Mot s giai phap thue hién ké hoach 2026

. V& nhén su: Ban hanh KPI cho ting vi tri; sip xép lai nhan su cua cac phong chirc

nang va chi nhanh; xay dung chinh sach lvong, thudng hop ly va canh tranh; dao tao,
huén luyén cho cac vi tri kinh doanh va cap quén ly.
vé cong ngh¢: Xay dung hé théng dashboard; Loc va chuin héa dir liéu; Ty dong
héa mot phan vé danh gia KPI, quan 1y cong no, nghi phép.
vé quy trinh, kiém soat: ra soat, bo sung, cap nhat h¢ théng cac van ban lién quan
dén viéc thuc ding theo phap luat, diéu 1¢ cua cong ty.
V& tai chinh: x4y dung chinh sach thu hdi cong no, giai quyét dirt diém no kho doi,
quan 1y dong tién, thyuc hién viéc theo doi, kiém soat va tur van cac giai phap phu hop
v6i hoat dong kinh doanh cua cong ty.
Vé kinh doanh: Chuyén dich sang mé hinh san pham tu doanh nhiéu hon; phat trién
déng bo 3 bd phan: OTC, ETC va TBYT; ¢6 chinh sach thudéng rd rang; co ké hoach
cu thé; xay dung hinh anh cong ty véi cac dbi tac qua cac kénh thong tin, trang mang
xa hoi

Trén day 1a bao céo ctia Hoi dong quan tri ddnh gia vé hoat dong ctia HDQT nim

2025, phuong hudéng hoat dong ndm 2026 va nhiém ky 2026 - 2031.

Kinh trinh Dai hi xem xét va thong qua!

TM.HQI PONG QUAN TRI

Noi nhgn: CHU TICH
- Nhu trén;

-H

bQT Cong ty;

- Luu:

+
+

Tai licu DPHDCD 2026;
Vin thu, Thu ky HDQT. ‘
BS. BUI HU'U HIEN
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CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 01/BC-bHDBCD.2026 Ho Chi Minh City, , 2026
DRAFT
REPORT

ON THE ACTIVITIES OF THE BOARD OF DIRECTORS FOR
2025 AND SUMMARY OF THE SECOND TERM (2021 - 2026)

DIRECTION FOR 2026 AND THE 2026 — 2031 TERM

Presented at the 2026 Annual General Meeting of Shareholders

To: - Delegates
- Dear Shareholders

Pursuant to:

The Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17",
2020, amended and supplemented by Law No. 03/2022/QH15 dated January 11", 2022
and Law No. 76/2025/QH15 dated June 17" 2025,

The Securities Law No. 54/2019/QH14 passed by the National Assembly on November
26th, 2019, amended and supplemented by Law No. 56/2024/QH 15 dated November 29th,
2024;

Decree 155/ND-CP dated December 31, 2020, provides detailed regulations for the
implementation of several articles of the Securities Law,

Charter of organization and operation of Codupha Central Pharmaceutical Joint Stock
Company;

Regulations governing the operation of the Board of Directors of Codupha Central
Pharmaceutical Joint Stock Company.

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company

reports to the 2026 Annual General Meeting of Shareholders on the operating results for the
year 2025 and the summary of the second term (2021 —2026); as well as the plan and direction
for 2026 and the 20262031 term as follows:

L

PART 1
ADVANTAGES AND DIFFICULTIES IN THE 2021-2026 TERM

ADVANTAGES:

- Codupha Company is a business with a strong and reputable brand, possessing a

nationwide distribution system trusted by both domestic and foreign partners and
customers.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



- It is supported by Vietnam Pharmaceutical Corporation - Joint Stock Company, a

II.

1.1.

1.2.

1.3.

1.4.

1.5.

major shareholder holding 66.352% of the charter capital, which consistently supports
the Company in strategy development as well as personnel matters for the Board of
Directors (BOD) and the Executive Board, meeting the operational requirements of
the unit effectively.

The workforce is cohesive, contributing to the Company's development.
DIFFICULTIES

Objective difficulties:

Global volatility:

Political conflicts around the world, such as the Russia-Ukraine conflict, US-China
trade tensions, and the war in the Middle East, have led to rising energy prices,
increased transportation costs, higher cost of goods sold, and further narrowing of
already low profit margins.

Transition to the two-level local government model (Central — Local):
Due to the change to a two-level government structure, certain administrative
procedures lack synchronization, affecting some of the Company's operations.

Difficulties due to multiple office relocations following the move of the
headquarters at 334 To Hien Thanh Street as per the decision of the Ho Chi Minh
City People's Committee.

In order to stabilize the Company's business operations after relocating its headquarters
according to Decision No. 3645/QD-UBND of the Ho Chi Minh City People's
Committee and other relevant documents, the Company built a central warehouse in
Le Minh Xuan Industrial Park and an office at 509-515 To Hien Thanh Street.
However, due to various objective factors and business difficulties during the Covid-
19 pandemic, along with excessively high office rental costs, in 2024 the Company
once again moved its office to 2621 Le Van Sy Street, Ward 14, District 3, Ho Chi
Minh City (now under Nhieu Loc Ward).

Financial difficulties

Changes in legal policies related to payments, invoices, and taxes have also
significantly affected business operations. The extended debt recovery period has
greatly impacted the Company's profits.

Inflationary pressures have led to periods of high and unstable fluctuations in USD
and EUR exchange rates, increasing the import prices of goods from Europe, India,
China, etc. Borrowing interest rates have risen, and business operating costs have also
increased in line with market economy fluctuations.

Industry policy changes

. Product supply shortages:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



1.6.

CODUPHA is a company with nearly 50 years of experience in the import, export, and
distribution of goods, primarily those of foreign companies and multinational
corporations.

Due to innovations in the political system and numerous policy changes, some
procedures for visa applications, renewal of registration certificates, and issuance of
new registration certificates have been delayed, leading to frequent product shortages.

. Difficulties in bidding activities:

Drug bidding policies have become increasingly stringent. Bid-winning goods account
for approximately 70% of the Company's annual revenue.

The implementation of multiple bidding formats has increased administrative
procedure costs as well as freight and transportation costs.

Despite winning bids, many treatment facilities do not purchase the full contracted
quantities, leading to inventory backlogs and capital tie-ups. In some cases, products
expire unsold and must be destroyed.

Pressure on drug price control has led to reduced profit margins because raising selling
prices is difficult even as input costs increase.

Technology and digital transformation

To keep pace with current development trends and enhance corporate governance,
upgrading, investing in software, and implementing digital transformation are necessary.
However, this requires substantial financial resources, human resources, and other inputs.

Subjective difficulties:

Regarding senior personnel in the Board of Directors, Executive Board, and
Supervisory Board: There have been major changes, thus requiring time for transition,
stabilization, and development.

The workforce has both surplus and shortages, lacking dynamism and proactiveness
in work. The sense of responsibility in executing assigned targets remains low.

The warehouse storage system and transportation equipment have not been fully
upgraded to meet the standards of multinational corporations as well as major foreign
companies, leading to missed opportunities to become a distributor in Vietnam. The
main reason is a lack of capital.

PART 2

REPORT ON THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025

I
1.

Evaluation of the Board of Directors's performance in 2025:

Personnel structure in 2025

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



Date of commencement/departure

Position from the Board of Directors/non-
(Independent Board executive Board
No Member of the BOD Member, Non- member/independent Board member
Executive Board Election/
Member) Appointment Dismissal date
Day
I From January 1, 2025 to April 18, 2025
1. | Mr. Le Van Son Chairman of the BOD
2. | Mr. Bui Huu Hien Member of the BOD,
General Director
3. | Mr. Bui Huu Hien Vice Chairman of the | April 18, 2025
BOD
4. | Ms. Lu Thi Khanh Tran Non-executive
members of the BOD
5. | Ms. Ha Lan Anh Non-executive
members of the BOD
6. | Mr. Pham Thu Trieu Non-executive
members of the BOD
I | From April 18, 2025 to December 31, 2025
1. | Mr. Le Van Son Chairman of the November 27, 2025
Board
2. | Mr. Bui Huu Hien Chairman  of the | October 01, 2025
Board
3. | Ms. Pham Thi Mai Huong | Board Member, | November 27,
General Director 2025
4. | Ms. Lu Thi Khanh Tran Non-executive board
members
5. | Ms. Ha Lan Anh Non-executive board
members
6. | Mr. Pham Thu Trieu Non-executive board
members
2.  Activities of the Board of Directors in 2025:

- In 2025, the Board of Directors of Codupha Central Pharmaceutical Joint Stock

Company operated in accordance with the Board's Working Regulations and the

Company's Charter, effectively meeting the State's regulations on public company

governance.
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- During 2025, the Board of Directors performed its functions, tasks, and authorities in
compliance with the Enterprise Law, the Company's Charter, and current legal
regulations. Board meetings were organized and conducted in strict accordance with
legal regulations, the Company's Charter, and its internal regulations.

The Board of Directors held 04 in-person meetings and conducted 20 written
consultations with Board members to discuss and approve various matters within the
Board's functions and authorities; issuing 26 Resolutions.

All Board meetings were attended by the Supervisory Board and the Executive Board.
Board members participated fully and diligently, attending meetings and unanimously
providing timely guidance and direction, thereby contributing to the successful
achievement of the targets set forth in the resolutions of the General Meeting of

Shareholders..
3.  The main contents approved by the Board of Directors include:
No | Resolution number .Date of Content of the resolution
issuance
Approval of the plan to continue transferring
. [ 01/2025/NQ.HBQT |]J 2,2025 o
! QHDQ anuaty < capital in Codupha Laos.
F 24
2. 1 02/2025/NQ.HDBQT 2glz)guary * | Dismissal of the Deputy General Director
3 Resolution No. | February 26, | Organizing the Annual General Meeting of
"1 03/2025/NQ.HBQT | 2025 Shareholders in 2025
Resolution No.
. 4/202 it Ii -1
4 04/2025/NQ.HDQT 03/04/2025 Credit line re-issuance
. Approval of the Documents for the 2025
5. | 04A/2025/NQ.HDQT | April 16, 2025 Annual General Meeting
6. | 05/2025/NQ.HPQT | April 17,2025 | Dismissal of the Company's General Director
Appointment of th ' |
7. | 06/2025/NQHDQT | April 17,2025 | Ppointment of the - Company's  Genera
Director
8. |1 07/2025/NQ.HPQT | April 17,2025 | Approval of the CEO's salary and bonuses.
9. |08/2025/NQHDQT | April 17,2025 | Change of the Company's legal representative
0. Resolution No. April 18, 2025 Ellectlon of Vice Chairman of the Board of
09/2025/NQ.HDBQT Directors
Appointment of Deputy G 1 Director of th
11. | 10/2025/NQ.HPQT | June 2, 2025 ppotntment ot Lieply Leneral Lirector of the
Company
12. | 11/2025/NQHPQT | June 2, 2025 Approval of the salary and‘ bonuses of the
Company's Deputy General Director.
13. | 12/2025/NQ.HDPQT | June 9, 2025 Dividend payment for 2024
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No | Resolution number .Date of Content of the resolution
issuance
14. | 13/2025/NQ.HDQT | July 1, 2025 Refinancing and extending credit lines
15. | 14/2025/NQ.HPQT ‘;(;lzg;“ 25 | Dismissal of the Chief Accountant
Resolution No. | August 25, ) .
. A tment of Chief A tant
16 15/2025/NQ.HPQT | 2025 ppointment of Chief Accountan
17 Resolution No. | August 25, | Approval of the Chief Accountant's salary and
" | 16/2025/NQ.HPQT | 2025 bonuses.
Resolution No. | August 28 T .
. ’ | MB Bank' t limit refi
18 17/2025/NQ.HPQT | 2025 ank's credit limit refinancing
19 Resolution No. | September 29, | Establish a Technology department and an
" | 18/2025/NQ.HBQT | 2025 Internal Control Unit.
20 Resolution No. | September 30, | Dismissal of the Chairman of the Board of
"1 19/2025/NQ.HBQT | 2025 Directors
)1 Resolution No. | September 30, | Election of the Chairman of the Board of
"1 20/2025/NQ.HBQT | 2025 Directors
Organize an extraordinary general meeting of
22.|21/2025/NQ.HPQT | October 7, 2025 shareholders in 2025.
November 18, | Approval of the Extraordinary General Meeting
23. 1 22/2025NQHDQT 2025 Documents 2025
D 1 .
24. | 23/2025/NQ.HDBQT ) Oezcsember 3L Dismissal of Company Secretary
’5 Resolution No. | December 31, | Appointing the Head of Company Governance
| 24/2025/NQ.HPBQT | 2025 cum Company Secretary
December 31, | Interim dividend payment for the first
26. | 25/2025NQHDQT 2025 installment of 2025 in cash.
II. Supervision of the Executive Board:

Supervision of the Board of Directors over the General Director and other

management officers:

The Board of Directors has directed and supervised the activities of the Executive Board,
promptly resolving issues within its authority. Through monitoring, evaluation, and

requiring periodic and ad-hoc reports from the Executive Board, the Board of Directors

assesses that the Executive Board has performed its assigned tasks in accordance with

current legal regulations, the Company's Charter, Resolutions of the General Meeting of
Shareholders (GMS), and Resolutions and decisions of the Board of Directors,

specifically:
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3.1.

Successfully organized the 2025 Annual General Meeting of Shareholders on April 17,
2025, and the 2025 Extraordinary General Meeting of Shareholders on November 27,
2025.

The Executive Board submitted periodic reports at Board meetings or ad-hoc reports upon
request when issues under the authority of the Board of Directors or the Chairman of the
Board arose, promptly proposing solutions and recommendations to facilitate the
Executive Board's operations.

Implemented risk management, strengthened and improved regulations for managing
inventory and accounts receivable, gradually addressed existing issues and limitations,
and focused on enhancing corporate governance capacity.

Information disclosure has been carried out in compliance with the regulations of the
Stock Exchange and the State Securities Commission regarding information disclosure.

Periodically disclosed information regarding the organization of the 2025 annual and
extraordinary general meetings of shareholders, quarterly and annual financial statements,
and corporate governance reports.

Despite numerous difficulties and challenges, thanks to the determination, efforts, and
close direction of the Board of Directors, the Executive Board, and management officers,
the Company achieved its profit targets as set forth in the Resolution of the 2025 Annual
General Meeting of Shareholders.

Although the Company has implemented several governance solutions and has seen
positive initial changes and results; its management methods have also been innovated,
focusing on the Company's short-term and long-term objectives; accounts receivable
recovery has been improved, resulting in significant cost savings. The development and
sourcing of new products with good profit margins require greater focus, and inventory
management needs more attention..

Payment of remuneration to the Board of Directors, salaries and remuneration to the
Executive Board and Supervisory Board:

Payment of remuneration to the Board of Directors, salaries and remuneration to the
Executive Board and Supervisory Board has been made in accordance with the Resolution
of the 2025 Annual General Meeting of Shareholders.ers.

Results of implementing the contents of the Resolution of the 2025 Annual General
Meeting of Shareholders:

Figures according to the separate financial statements:
Unit: Million VND

Ratio
No Indicator Plan 2025 Actual 2025 | Plan 2026/
Actual 2025
1. fﬁg:ﬁ;g’m the sale of goods | 5 35 500 3,285,275 99.6%
2. | Profit before tax 36,000 36,184 100.5%
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Ratio
No Indicator Plan 2025 Actual 2025 | Plan 2026/
Actual 2025
3. | Net profit after tax 28,640 30,736 107.3%
4. | Welfare fund 5,000

- Profit before tax according to the GMS plan: The Company's separate profit before tax
for 2025 reached 36,184 million VND, achieving 100.5% of the annual plan.

- Profit after tax according to the GMS plan: The Company's separate profit after tax for
2025 reached 30,736 million VND, achieving 107.3% of the annual plan.

3.2. Figures from consolidated financial statements (including Codupha Laos):
Unit: Million VND
Ratio

No Indicator Plan 2025 Actual 2025 | Plan 2026/
Actual 2025

1. frf;:rveicg:m the sale of goods | 3 350,000 | 3,285,275 99.6%

2. | Profit before tax 34,370 40,840 118.8%

3. | Net profit after tax 26,660 35,392 132.8%

- Profit before tax according to the GMS plan: The Company's consolidated profit before
tax for 2025 reached 40,840 million VND, achieving 118.8% of the annual plan.

- Profit after tax according to the GMS plan: The Company's consolidated profit after tax
for 2025 reached 35,392 million VND, achieving 132.8% of the annual plan.

4. Results of implementation according to the Shareholders's Meeting Resolution in

2025:
No Indicators Plan for 2025 Actual 2025
1. | Salaries and remuneration | - Salary for the full-time | This has been
of the Board of Directors | Chairman of the Board: | implemented in
and Company Secretary. 80,000,000 VND/month accordance with the
- Remuneration for non- | General  Shareholders'
executive Board members: | Meeting Resolution.
VND
5,000,000/person/month
- Company Secretary's
salary: 3,000,000
VND/month
2. | Salaries and remuneration | - Remuneration for the Head | This has been
of the Supervisory Board of the Supervisory Board | implemented in
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Indicators

Plan for 2025 Actual 2025

accordance with the
General Shareholders'
Meeting Resolution.

(non-executive): 5,000,000
VND/month

- Remuneration for non-
executive members of the
Supervisory Board: VND

2,000,000/person/ month.

Amendment of the
Company's business lines

The Company completed the registration for amendment
of its business lines on July 12, 2025

Dismissal and election of
new members of the Board
of Directors.

Mr. Le Van Son - Dismissed from the position of
Chairman of the Board of Directors on October 1, 2025

Mr. Bui Huu Hien — Elected as Chairman of the Board
of Directors on October 1, 2025

Mr. Le Van Son — Dismissed from the position of
Member of the Board of Directors on November 27,
2025.

Ms. Pham Thi Mai Huong — Eclected as an additional
Member of the Board of Directors as of November 27,
2025.

Selecting an audit firm for
2025

The company has signed an audit contract with Ernst &
Young Vietnam Co., Ltd. to audit the company's
financial statements for 2025.

Dividends

The company will pay a 9% cash dividend for 2024 on
July 11, 2025.

5. Transactions between the company and related parties in 2024-2025

No. Related Parties Relationship Business 2024 2025
content
1. Costs of
renting
Vietnam warehouses
. Mother
Pharmaceutical Compan for COVID-| 370,058,293
Corporation - JSC pany 19 prevention
and control
efforts.
2. Ben Tre
Pharmaceutical Major
Purch 2 171 2
Joint Stock | shareholder urehase 07.966,17 3,809,520
Company
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No. | Related Parties Relationship Business 2024 2025
content
3. Central Companies
Pharmaceutical within the same | Purchase 305,174,992
Company No. 3 group

Total 883,199,456 3,809,520

6. General assessment:

In 2025, the Board of Directors operated actively, complied with all regulations, provided
timely direction, and closely supervised the Executive Board's activities in organizing and
managing the implementation of set goals and plans. The Board members fulfilled their
duties with a sense of responsibility for the Company's work and development,
collaborating effectively with the Supervisory Board to ensure that the Company's
operations were transparent and reasonable for business activities, thereby safeguarding
the interests of shareholders and related parties. Policies and regimes for employees were
properly implemented, fostering employee confidence in the Company.

III. DIRECTIONS AND PLANS OF THE BOARD OF DIRECTORS FOR 2026

1.  Some specific business plan targets for 2026

TT Target Unit Plan for 2026
1. Net revenue Million VND | 3,450,000

2. Profit before tax Million VND | 39,738

3. | Net profit after tax Million VND | 31,238

4. | Dividend payout ratio % 9

5. | Welfare fund Million VND | 5.00 0

The General Director is authorized to
proactively make provisions after
being approved by the General
Meeting of Shareholders..

6. | Allocation to bonus fund | % - Allocate 5% of the profit after tax if
for BOD, Executive Board the plan is completed, plus an
and employees for additional 20% of the excess profit
completing and exceeding after tax
profit before tax target Source of allocation: From profit after

tax

The General Director is authorized to
proactively allocate bonuses upon
achieving or exceeding the profit plan.

7. Bonus for BOD, | Million VND | *If profit before tax target is met or
Supervisory Board, exceeded:
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TT

Target Unit Plan for 2026

General Director Boards, - Members of BOD, Supervisory
Chief Accountant Board: max 04 months of
remuneration/person.

Bonus for Head of - Chairman of BOD, General Director
Company Governance, Boards, Chief Accountant: max 04
Company Secretary months of actual salary of 2026.

- Head of Company Governance,
Company Secretary: max 04 months of
remuneration/person.

*Source: in both cases from salary
fund expenses

The General Director is authorized to
proactively make provisions after
being approved by the General
Meeting of Shareholders.

Net profit after allocation | Million VND | Based on the remaining profit after
allocation.

Average income per worker | Million VND | 14
(per person/month)

2.

2.2

2.3.

Key tasks in business operations for 2026

Implement the contents of the Resolution of the 2026 Annual General Meeting of
Shareholders, focusing on successfully completing the 2026 business plan.

Direct and supervise the Executive Board in carrying out the resolutions and decisions of
the GMS and BOD, as well as during the Executive Board's implementation of tasks and
solutions to execute the 2026 plan, focusing on the following areas: continuing to review
and restructure personnel towards effectiveness, efficiency, and performance; digital
transformation; applying technology and AI in business operations and corporate
governance; enhancing the development and sourcing of new products with good profit
margins; managing inventory and accounts receivable, especially for private enterprise
customers.

Develop, amend, supplement, and perfect management regulations to ensure compliance
with legal provisions and meet the Company's governance and operational requirements.

PART 3
REPORT ON THE RESULTS OF THE SECOND TERM (2021 - 2026)

Despite the numerous difficulties mentioned above, during the term, with changes in
personnel in the Board of Directors as well as the Executive Board, the BOD has
successfully fulfilled its strategic planning role, enabling the Executive Board to carry out
implementation, thereby ensuring the stability and development of the Company..

Personnel of the Board of Directors for the Second Term (2021 - 2026)
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The Board of Directors for the second term (2021 - 2025), elected at the General Meeting

of Shareholders on May 17, 2021, consisted of the following 05 members:

No. Full name Position
I. Mr. Le Van Son Chairman of the BOD
2. Mr. Bui Huu Hien Member of the BOD
3. Ms. Dinh Thi Khoi Member of the BOD
4. Mr. Tran Anh Tuan Member of the BOD
5. Mr. Pham Thu Trieu Member of the BOD
During the Board of Directors' term, the following changes occurred:
No. Full name Appointment/Resignation
I. Mr. Tran Anh Tuan Member of the BOD resigned in September 2022.
2. Ms. Dinh Thi Khoi Member of the BOD dismissed on October 26, 2023
3. Ms. Ha Lan Anh Member of the BOD additional election on April 28,
2023
4. Ms. Lu Thi Khanh Tran Member of the BOD additional election on October
26, 2023
5. Mr. Le Van Son Member of the BOD dismissed on November 27,
2025
6. Ms. Pham Thi Mai Huong | Member of the BOD additional election on
November 27, 2025.

From November 27, 2025 to the present, the members of the Board of Directors for the

second term (2021 — 2025) are as follows:

No. Full name Position
I. Mr. Bui Huu Hien Chairman of the BOD
2. Mr. Pham Thu Trieu Member of the BOD
3. Ms. Ha Lan Anh Member of the BOD
4. Ms. Lu Thi Khanh Tran Member of the BOD
5. Ms. Pham Thi Mai Huong | Member of the BOD
2. Achievements: During the term, the BOD fully performed its assigned responsibilities

2.1.

2.2.

and authorities, specifically carrying out the following tasks:

The Board of Directors operated in accordance with the Board's Working Regulations and
the Company's Charter, complying with State regulations on public company governance.

It exercised its functions and authorities properly and adhered to the Enterprise Law.

All meetings of the Board of Directors were attended by the Supervisory Board and the

Executive Board, with members participating seriously and fully.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.




2.3.

Elected additional members and appointed personnel to the Executive Board, as well as
departmental and branch management staff, to ensure stable operations.

2.4. During the Covid-19 pandemic, Codupha was one of the frontline units serving hospitals
and pharmacies from central to local levels, ensuring that hospitals had sufficient
medicines and test kits for the people.

2.5. Executed the lease and relocation of the head office from 509-515 To Hien Thanh Street,
Ward 14, District 10 to 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City, in
order to maximize cost savings and increase the Company's profits.

2.6. Successfully organized and conducted annual General Meetings of Shareholders and
Extraordinary General Meetings of Shareholders in 2023 and 2025.

2.7. Amended and supplemented the Company's Charter on organization and operations, as
well as the Company's business lines, to align with changes in legal regulations and the
need to expand the Company's scope of activities.

2.8. Ensured annual dividend payments of 7% - 9% per year in cash to shareholders.

2.9. Stabilized the Company's operations and secured employment for workers.

2.10. Completed the dissolution procedures for Codupha Laos in Laos, and in Q1/2026 will
carry out dissolution procedures and terminate operations in Vietnam as of March 4, 2026.

3.  Performance targets for the period 2021-2025

Year
No. Indicator Unit
2021 2022 2023 2024 2025
1 |Revenue Billion VND | 2,450.40 | 3,045.91 | 3,064.03 | 3,208.68 | 3,285.27
2 |Profit before tax Billion VND 21.48 28.91 13.89 27.21 40.84
Average income o
3 Million VND 10.45 11.5 11.5 12 13.3
person/month
4 |Dividend rate % 7% 7% 9% 9% 9%
- Revenue has shown a gradually increasing trend year by year, in line with the growth
of society and in accordance with the targets set for the term.
- Profit in the early years of the term saw fluctuations (increases/decreases) compared
to the immediately preceding years. However, it still met the set targets. In 2025, the
Board of Directors (or General Management) implemented plans and strategies
appropriate to the Company's development and achieved the assigned targets.
- Employee income has consistently improved and increased year by year.
4. Limitations and causes:

* Limitations:
In addition to the achievements mentioned above, the BOD's activities still have certain
issues that need to be addressed:.

The multiple office relocations have also impacted the Company's business operations.
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- The policy of investing in the construction of the Le Minh Xuan warehouse and offices
and warehouses at branches, although implemented, has not been comprehensive; instead,
only partial upgrades and repairs have been made, thus failing to fully realize their
potential.

- The consolidation of the system structure has not yet achieved the goal of being
streamlined and efficient, with an excessive number of indirect staff, while the direct sales
force remains insufficient both in quantity and quality..

- Some revenue targets in previous years were not met, and profits in the early years of the
term did not grow.

* Causes:

- Due to old ways of working and the mindset of some leadership and management

personnel as well as workers—most of whom inherited from the old model—there

remains a heavy influence, making it very difficult to change habits in both thinking and
action.

- Corporate governance has not been truly effective, leading to the need to reorganize the
apparatus and review the entire system of regulations, processes, rules, and provisions to
ensure legal compliance and operational efficiency.

PART 4
STRATEGY AND BUSINESS PLAN FOR 2026 — 2030
1.  Analysis and assessment of strengths, weaknesses, opportunities, and challenges in
the 2026 - 2030 period.
1.1. Strengths:
- Codupha is a major, reputable brand both domestically and internationally in the field of

importing and distributing pharmaceuticals, medical equipment, consumables, and testing
chemicals.

- Its distribution system covers a wide area nationwide, reaching even commune levels and
remote, far-flung areas.
- It maintains good relationships with hospitals and pharmacies.
- Its management mechanism is transparent, with secure financial resources ensuring
business operations
1.2. Weaknesses:
- Human resources are not commensurate with the Company's scale and position. It has

been unable to recruit personnel with competence and experience in business due to salary
mechanisms and because new personnel cannot adapt to the corporate culture.

- The workforce has both surpluses and shortages. Labor productivity is not high, and the
capacity to develop new products remains limited.

- The infrastructure system, warehouses, and transportation equipment are not
synchronized and fail to meet international standards due to a lack of capital for
investment, while office rental costs are high.

- Digital transformation has not been optimized within the Company's management system.
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1.3.

1.4.

2.1.

2.2

2.3.

Goods depend primarily on import sources.
Opportunities:

The pharmaceutical market still holds significant potential and is forecast to grow at 9-
10% over the next five years.

Changes in pharmaceutical industry policies create favorable conditions for Vietnamese
enterprises to distribute domestic drugs.

Domestic enterprises, especially foreign companies, continue to trust and choose
CODUPHA as a major distributor in Vietnam.

Challenge:

These include the objective difficulties as already presented in Section I..
Direction, objectives, and strategy for 20262030

Based on the above analysis, the BOD presents the following strategic objectives::

Become a major, professional distributor meeting international standards in the field of
pharmaceuticals, medical equipment, testing chemicals, consumables, etc., for domestic
and foreign suppliers as well as multinational corporations in Vietnam.

Achieve comprehensive digital transformation, shifting from manual operations to
technology-based management and operations, synchronously implementing the
Company's software systems and applying Al technology in work processes.

Transition from an administrative management model to a performance and leadership
governance model, standardizing KPIs across the entire Company.

Optimize corporate value and shareholder benefits.
Projected targets to be achieved by 2030:
Revenue: 4,500 billion VND

Profit: 60 billion VND

Dividend: 9-15%

4. Strategic solutions for 2026-2030:

4.1.

4.2.

4.3.

4.4.

4.5.

Focus on seeking domestic and foreign sources of goods, exploiting and developing
potential and highly competitive products (biologics, technology-transferred drugs, high-
tech manufactured drugs, high-demand OTC products, etc.; testing chemicals,
consumables, medical equipment).

Focus on investing in and modernizing the distribution system (warehouses and
transportation equipment). Invest in expanding into several new potential markets.

Continue to implement the application of software in managing the Company's business
operations.

Carry out a thorough restructuring of the organizational, sales, and distribution service
systems to become truly professional and efficient, aiming to enhance competitive
capacity and meet the requirements of domestic and foreign customers and partners,
especially multinational corporations.

Finance: Strictly control and manage accounts receivable, inventory, and costs,
particularly input costs, to ensure profit targets. Ensure capital and cash flow for
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investment and business operations. Review and complete financial management
processes for branches.

PART 5
BUSINESS PLAN FOR 2026
1.  Some key targets for 2026
TT Target Unit Plan for 2026
Billion
1. | R 3,450
evenue VND )
Billion
2. | Profit before t
rofit before tax VND 39,738
Billion
3. | Net profit after t 31,238
et profit after tax VND ,
4. | Dividend rate % 9%
5 billion
o The General Director is authorized to
Billion : .

5. | Welfare fund VND proactively allocate and disburse funds
after approval by the General Meeting
of Shareholders.

Allocation to bonus fund for | Million | - Allocate 5% of profit after tax if the
BOD, Executive Board and | VND plan is completed, plus an additional
employees for completing and 20% of the excess profit after tax.

exceeding profit before tax Source of allocation: From profit after

6. tar

get tax

The General Director is authorized to
proactively allocate bonuses upon
achieving or exceeding the profit plan.

Bonus for BOD, Supervisory | Million | *If profit before tax target is met or

Board, General Director | VND exceeded:

Boards, Chief Accountant - Members of BOD, Supervisory
Board: max 04 months of

7 | Bonus for Head of Company remuneration/person.

Governance, Company - Chairman of BOD, General Director
Secretary Boards, Chief Accountant: max 04
months of actual salary of 2026.
- Head of Company Governance,
Company Secretary: max 04 months of
remuneration/person.
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TT Target Unit Plan for 2026

*Source: in both cases from salary fund
expenses

The General Director is authorized to
proactively make provisions after
being approved by the General
Meeting of Shareholders.

Net profit after allocation Billion | Based on the remaining profit after
8. .
VND allocation.
9 Average employee income | Million | 14

(person/month) VND

Some solutions for implementing the 2026 plan

2.1. Personnel: Issue KPIs for each position; reorganize personnel in functional departments
and branches; develop reasonable and competitive salary and bonus policies; provide
training and coaching for sales and management positions.

2.2. Technology: Develop a dashboard system; filter and standardize data; partially automate
KPI evaluation, accounts receivable management, and leave management.

2.3. Processes and controls: Review, supplement, and update the system of documents related
to ensuring compliance with legal regulations and the Company's Charter.

2.4. Finance: Develop a debt collection policy; definitively resolve bad debts; manage cash
flow; monitor, control, and advise on solutions appropriate to the Company's business
operations.

2.5. Business: Shift toward a greater proportion of in-house product distribution; develop three
divisions synchronously: OTC, ETC, and Medical Equipment; establish clear bonus
policies; develop specific plans; build the Company's image with partners through
information channels and social media platforms.

The above is the report of the Board of Directors evaluating the BOD's activities in 2025,
as well as the direction for operations in 2026 and the 2026 — 2031 term.

Respectfully submitted to the General Meeting for consideration and approval!

ON BEHALF THE BOARD OF DIRECTORS
Recipient: CHAIRMAN OF THE BOD

- As above;

- BOD;

- File at:
+ Documents for the 2026 AGM
+ Clerical Department, BOD’s
Secretary.

Dr. BUI HUU HIEN

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



