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BAN TONG GIAM POC VE KET QUA HOAT PONG
NAM 2025 VA TONG KET GIAI POAN 2021 — 2025
PHUONG HUONG NAM 2026 VA GIAI POAN 2026 - 2030

Trinh tai Pai hi dong cé dong thudng nién nim 2026

Kinh thua: - Quy vi dai biéu
- Quy vi ¢b dong
Can cu:
- Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi thong qua ngay 17/06/2020,

dege sira doi, b6 sung mét sé diéu béi Ludt sé 03/2022/QHI15 ngay 11/01/2022 va
Ludt s6 76/2025/QH15 ngay 17/06/2025;

- Ludt Chitng Khodn s6 54/2019/QHI14 dwgc Quéc hi théng qua ngay 26/11/2019
dwoc sira doi, bo sung mét s6 diéu boi Ludt s6 56/2024/QH15 ngay 29/11/2024;

- Nghi dinh 155/NP-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu ciia
Luat Chung khodn;

- Diéu 1é té chirc va hoat dong ciia Céng ty cé phan Dwoc pham Trung wong
Codupha;

- Quy ché hoat déng cia Hoi dong quan tri Cong ty cé6 phan Dwoc pham Trung
wong Codupha,

Ban Tong Giam ddc Cong ty c6 phan Dugc pham Trung wong Codupha kinh trinh
Dai hoi dong c¢b dong nam 2026 két qua hoat dong nam 2025 va tong két giai doan 2021
—2025; ké hoach, phuong hudéng nam 2026 va giai doan 2026-2030 nhu sau:

PHAN 1
PAC PIEM TINH HINH GIAI POAN 2021 - 2025

Nhirng thuin lgi, kh6 khiin anh huéng dén hoat dong kinh doanh
trong giai doan 2021 — 2025

I.  Thuéan lgi:



II.

La doanh nghiép kinh doanh c¢6 uy tin véi cac dbi tac trong nhiéu nim cung voi
thuong hi¢u cong ty CODUPHA dugc cac nha cung cép, cac khach hang trong va
ngoai nudc danh gia cao va tin tudng.

Hé théng phan phdi cia Codupha duoc trai dai, phii rong khip trén toan qudc.

Hé théng quan 1y va tiéu chuan chat lugng dat chuan ISO 9001, GDP, GSP va
dugc duy tri hang nam.

Puoc su hd trg, gitp d& tir Tong Cong ty Duge VN - Cong ty ¢ phan, 1a cd dong
16n chiém 66,32% von diéu 1é ludn ung hd cac chién lugc kinh doanh cling nhu
cong tac bo tri, sép xép nhan sy cia HDQT, Ban diéu hanh, dam bao ot hoat dong
kinh doanh 6n dinh tai don vi.

Tap thé ban diéu hanh, can bd nhan vién toan cong ty doan két gop phan xay dung
thanh cong su phat trién, on dinh cta don vi.

II. Khé khin:
Cic yéu t6 khach quan:
Sw thiéu hut ngudn hang:

Codupha hoat dong chu yéu trong linh vuc nhap khau va phan phdi, vi viy ngudn
hang phu thudc nhiéu vao viéc nhép khau. Mt khac, quy trinh, thu tuc cép phép,
gia han s6 visa, cip s6 ding ky con cham tré din dén tinh trang thudong xuyén thiéu
ngudn hang.

Kho khai thac hang ndi do nha san xudt ty phan phdi
Khé khiin trong hoat dong diu thau:
Ap lyc vé kiém soét gia thudc dan dén bién loi nhuan giam.

Viéc dau thau tap trung quy mé 16n 1a co hdi nhung ciing 1a thach thirc khong nhé
d6i voi doanh nghiép, ¢ thé gap rai ro vé ton kho cao, vé vén.

Viéc thyc hién cung liic qua nhiéu hinh thirc ddu thau da phat sinh rat nhiéu chi
phi.

Sw chuyén d6i sang mé hinh chinh quyén dia phwong 2 cap:

Do chinh quyén méi chuyén doi nén viéc van hanh hé théng & mot sé noi chua
déng bd, anh hudng 16n dén hoat dong kinh doanh Cong ty.

Sw bién ddng ciia thé giéi

Céc xung dot vé chinh tri trén thé gidi nhu xung dot gitra Nga-Ukraine; cing thang
thwong mai My-Trung, chién tranh tai Trung déng lam cho gi4 ning luong ting,
chi phi vén tang, gia von ban hang ting, bién loi nhuan vén di thp cang giam, ty

gia bién dong manh.

Su chuyén doi cong nghé va so



Vi¢c chuyén doi nay ton chi phi 16n do phai dau tu nang cap va can nguon nhan
luc cong nghé cao dé trién khai thyc hién.

6. V& tai chinh:

- Thoi han thanh toan céc bénh vién kéo dai, ng qua han ctia cac bénh vién tang cao
gy anh huong dén dong tién, ngudn tai chinh ctua Cong ty.

- Céc thay d6i vé chinh sach phap luat anh huéng truc tiép dén hang hoa Cong ty
dang kinh doanh do han ché chi dinh duoc thanh toan, 1am tdng rai ro hét han d6i
v6i cac hang dang dy trir ton kho.

7. Cosé vat chat:
Van phong lam viéc tai tru sé chinh HCM phai thué, kho dau tu mirc khau hao 16n,
kho va phuong tién van chuyén phai sira chira nhiéu lam ting chi phi ¢4 dinh.

B. Cic yéu té chii quan:

1. V& tinh hinh nhan su:
C6 nhiéu sy thay d6i & Hoi dong quan tri va Ban diéu hanh nén Ban lanh dao can
c6 thoi gian dé nam bat hoat dong va dua ra nhitng phuong an, ké hoach phu hop
v6i thuc té cua Codupha.

2. Vékinh doanh:
Chu yéu 1a ngudn hang nhap khau, chwa c6 mat hang chu luc, thiéu hut ngudn
hang. Chinh sach ban hang chua that sy hiéu qua.

3. Véngudn von:
Thiéu vén kinh doanh: 100% von kinh doanh ngan han céng ty vay ngan hang, ky
han vay 13 04-06 thang. Trong khi du n¢ khach hang diéu tri binh quin 04-06
thang, nhiéu truong hop no trén 06 thang dén 01 ndm. Dy trit hang t6n kho 03-06
thang. Néu khach cham tra no hodc cong ty ting du trit ton kho s& dan t6i mat can
d6i dong tién.

PHAN 2
BAO CAO KET QUA HOAT PONG CUA BAN TONG GIAM POC
NAM 2025 VA GIAI POAN 2021 - 2025

I.  DPanh gia hoat dong ciia Ban Tong Giam doc nim 2025

1.  Co cAu nhan sy nim 2025:

TT Ban Tong giam déc Chitc vu | Ngay mién nhiém | Ngay b6 nhiém

1. | Ong Bui Hiru Hién TGP 18/04/2025

2. Ba Pham Thi Mai Huong TGD 18/04/2025

3. | Ba Nguyén Thi Thuy Hwong | PTGD 02/06/2025

2.  Két qua kinh doanh nim 2025




Két qua kinh doanh bao cdo hop nhit nim 2025 (gﬁm ¢6 Codupha Lao)

N . | Kéhoach | Thuc hién Ty 18
Stt Chi tiéu Don vi
2025 2025 TH/KH 2025

1. | Doanh thu Trddng | 3.300.000 | 3.285.275 99,6%
2. | Loi nhuan trude thué Tr dong 34.370 40.840 118,8%
3. | Loi nhuan sau thué Tr dong 26.660 35.392 132,8%

Thu nhép binh qua .
4, | 41hep DI qtan Tr ddng 13 13.3 102,3%

(nguodi/thang)

Loi nhuén trudc thué hop nhat nim 2025 Cong ty dat 40.840 triéu dong, dat ty 18
118,8% so v&i ké hoach nam.

Pay 1a mot sy nd luc rat 1on cua ban Lanh dao va nguoi lao dong boi nam 2025,
Cong ty van gip rat nhidu khé khan vé thiéu ngudn hang do chua duoc cp hoic
gia han visa trong nam 2025, chi phi 1ai vay tang, ...

II. Bio cao tong hop giai doan 2021 - 2025
1. Co ciu nhan sy trong giai doan:
TT Ban Tong giam doc Chirc vu Ngjli,i;?;én Tlgl?i)é’:ll:lﬁ
Tir ngay 04/01/2016 dén ngay 03/03/2025
L. Ong Bui Hitu Hién TGD 01/02/2018
2. Ba Dinh Thi Khoi PTGD 03/03/2025 04/01/2016
Tir ngay 03/03/2025 dén ngay 17/04/2025
1. | Ong Bui Hitu Hién TGP
Tir ngay 18/04/2016 dén ngay 01/06/2025
1. | Ong Bui Hitu Hién TGD 18/04/2025
2. Ba Pham Thi Mai Huong TGD 18/04/2025
Tir ngay 02/06/2025 dén nay
1. Ba Pham Thi Mai Huong TGDb
2. Ba Pham Thi Thuy Huong PTGD 02/06/2025
2. Két qua thye hi¢n kinh doanh theo b4o c4o hop nhit 5 nim:
TT Chi tiéu Don vi Nam
tinh 2021 2022 2023 2024 2025
1 |Doanh thu Ty dong | 2.450,40|3.045,91| 3.064,03 | 3.208,68 | 3.285,27




oo Don vi Nam
TT Chi tiéu Lo
tinh 2021 2022 2023 2024 2025
2 |Loi nhuan trude thué | Ty dong 21,48| 2891 13,89 2721| 40,84
Thu nhap binh qua .
3 [ AP DI AN sy ddng | 1045 11,5 11,5 12| 133
nguoi/thang
4 [Ty 18 cb tiac % 7% 7% 9% 9% 9%

Doanh thu ¢6 xu hudng ting dan theo timg nim, theo da ting truong ciia xa hoi va
dat duoc theo ké hoach dugc giao trong giai doan 2021-2025.

Loi nhuan trong nhiing nam dau c6 sy tang/giam so voi ting ndm lién ké. Tuy
nhién van dat so voi ké hoach dé ra. Trong ndm 2025, Ban Tong Giam doc di trién
khai nhirng ké hoach, chién Iugc phit hop véi su phét trién ciia Cong ty va dat dugc
chi tiéu ké hoach duoc giao.

Thu nhép ciia ngudi lao dong déu duoc cai thién ting theo timg nam.
Tinh hinh tai chinh: tir nim 2021 — 2025 theo bo c4o hop nhat

Pon vi: Triéu dong

CAC CHI TIEU Nim 2021 | Nim 2022 | Nim 2023 | Nim 2024 | Nim 2025
Tong tai san (Ngudn von) 2,036,302 | 3,109,726 | 2,161,009 | 2,134,674 | 2,414,099
Céc khoan phai thu ngan han | 1,039,279 | 1,101,535 | 1,024,822 | 1,012,315 | 1,238,249
Hang ton kho 661,466 738,348 860,260 885,384 944,902
Tai san dai han 233,592 224,078 211,935 200,960 187,875
No phai tra ngan han 1,774,998 | 1,840,760 | 1,898,148 | 1,888,268 | 2,157,241

Tinh hinh tai chinh 6n dinh, bao toan von, dam bao nguén von cho hoat dong kinh

doanh.

PHAN 3
KE HOACH KINH DOANH NAM 2026
1.  Céc chi tiéu ké hoach kinh doanh nim 2026

Nam 2026 1a nam ciing cuc ky kho khan, thach thirc nhu nam 2025 do tinh hinh
trén thé gidi dién bién phrc tap, chién tranh xay ra giita cac nuéc My, Trung, Israel,
Iran, khu vyc Trung Dong, ... dan dén ty gia bién dong, chi phi van chuyén ting
cao, l3i suét tang, thu hoi cong no chua nhanh,...

Ban diéu hanh Cong ty xdy dung ké hoach kinh doanh nam 2026 nhu sau:

Stt Chi tiéu Pon vi Thue hién nim 2025 | Ké hoach nim 2026
1. | Doanh thu Tr dong 3.285.275 3.450.000
2. | Loi nhuan truéc thué Tr dong 36.184 39.738




Stt Chi tiéu Pon vi Thue hién nim 2025 | Ké hoach nim 2026
3. | Loi nhuan sau thué Tr dong 30.736 31.238
4. | Ty 18 cb tic %0 9 9
5. | Quy phic lgi Tr dong 5.000 5.000
6. Trich quy khen thuong Tr dong 1.692 | Trich 5% lgi nhuan
Chu tich HbQT, Ban sau thué néu hoan
TGD, Ké toan truong va thanh ké hoach va
toan thé NLD do hoan thém 20% phan vuot
thanh va vuot ké hoach lgi nhuan sau thué.
loi nhuan Nguén trich: Tu
ngudn lgi nhudn sau
thué
7. | Trich thuong HDQT, Trdong | Dat va vuot ké Dat va vuot ké
BKS, Ban Téng giam dbc, hoach loi nhuan hoach lgi nhuan
Ké toan trudong (LNTT) (LNTT)

- TV HbQT, BKS: |- TV HbQT, BKS:
t6i da 03 thang thu | t5i da 04 thang thu
lao/nguoi lao/ngudi

- CT HBQT, - CT HbQT,
BTGD, KTT: tdi BTGD, KTT: t6i
da 1,5 thang tién da 04 thang tién

Trich thuédng Phu trach luvong/ nguoi luvong/ nguoi

quan tri, Thu ky Cong ty - Phu trach quan tri, | - Phu trach quan tri,
Thu ky Cong ty: Thu ky Cong ty:
t6i da 03 thang thu | t5i da 04 thang thu
lao/nguoi lao/ngudi

Nguon trich: Tir Nguon trich: Tur

ngudn chi phi quy ngudn chi phi quy

luong luong

8. Thu nhép binh quan cta Tr dong 13.3 14
nguoi lao dong
(ngudi/thang)

9. Loi nhuén sau thué con lai | Tr déng 20.454 | Theo s lgi nhuin
chua phan b6 con lai sau khi da

phan b
2. Ké hoach chi tra thu lao HPQT, Ban kiém soat, lwong Trudéng ban Kiém soat

nam 2026

Giit nguyén nhu nam 2025, cuy thé:




S K¢ hoach nim 2026
STT Chirc danh lwong _ Mic thit lao Luong
(dong/ngwoi/thang) (dong/thang)
I | Hoi dong quan tri 5
1 | Chu tich HPQT chuyén trach 1 80.000.000
) Thémfl Vi:én HDQT khong 4 5.000.000
chuyén trach
3 Niguc‘ri quan tri kiém Thu ky 1 3.000.000
CoOng ty
II | Ban kiém soat 3
1 TI'lIé’l;lg b'crln kiém soat khong 1 5.000.000
chuyén trach
) K,iém soat vién khong chuyén ) 5.000.000
trach
3. K& hoach phan phéi lgi nhuin nim 2026
TT Chi tiéu K¢ hoach nim 2026
1 | Trich qu¥ phtc lgi 05 ty.
Giao TGP duogc quyén chu dong trich va chi sau khi
dugc Pai hoi dong ¢ dong thong qua
2 | Trich quy khen thudng cho | Pat va vuot ké hoach lgi nhuan (LNTT)
Chu tich HPQT, Ban TGP, | - Trich 5% loi nhuan sau thué néu hoan thanh ké hoach
Ké toan truéng va toan thé | va thém 20% phﬁn vuot loi nhuan sau thué.
NLD do hoan thanh va vuot | - Nguén trich: Tu nguén lgi nhuén sau thué
chi tiéu ké hoach loi nhuan | Giao TGP dugc quyén chi dong quyét dinh chi khi
hoan thanh dat va vuot ké hoach lgi nhuan.
3 | Trich khen thuong HPQT, | Dat va vuot ké hoach 1gi nhuan (LNTT)
BKS, Ban TGD, Ké toan | - TV HPQT khong chuyén trach va TV Ban kiém soat
truong khong chuyén trach: t6i da 04 thang thu lao/ngudi
- Chu tich, Ban TGD, K& toan truong: Téi da 04 thang
tién lwong thyc hién nam 2026/nguoi
Nguoi quan tri kiém Thu ky | - Ngudi quan tri kiém Thu ky Cong ty: tdi da 04 thang
Cong ty thu lao/nguoi.
Nguon trich: tir ngudn chi phi quy lvong
Giao TGP duoc quyén chii dong chi khi hoan thanh dat
va vuot ké hoach loi nhuan.
4 | Ty 1é c6 tirc 09%/nam
5 | Thu nhép binh quan cua 14.000.000 d6ng/ngudi/thang
nguoi lao dong




3.2.

3.3.

3.4.

3.5.

PHAN IV
PINH HUONG GIAI DPOAN 2026 — 2030
Muc tiéu:

Tiép tuc xdy dyng thuong hiéu doanh nghiép 1a “nha phan phdi duwge phim
chuyén nghiép hang diu”

Mot s6 chi tiéu kinh doanh chinh

Doanh thu:  4.500 ty dong

Loi nhuén: 60 ty dong

C6 tire: 9-15%

Thu nhap binh quan, doi sbng ngudi lao dong duoc gitt 6n dinh.
Bao toan va ting 6n dinh von chu sé hitu.

Cac gidi phap thyuc hién:

. Tap trung tim kiém ngudn hang trong va ngoai nudc, khai thac va phat trién nhiing

san pham tiém ning va c6 tinh canh tranh cao (sinh pham, thudc chuyén giao cong
nghgé, thubc SX theo cong ngh¢ cao, cac san phém OTC c6 nhu cau 16n,... hoa chat
xét nghiém, vt tu, thiét bi y té).

Tap trung dau tu hoan thién hé thong phan phdi (kho bao quan va phuong tién van
chuyén) theo hudng hién dai. Pau tu md rong mot so thi trudng tiém ning méi.

Tiép tuc trién khai thuc hién cac phén mém, tung budc thuc hién chuyén ddi sb
nham quan 1y tot cong tac quan tri ciia Cong ty.

Thyuc hién chuan hoa ciu trac triét dé hé théng td chirc, ban hang, dich vu phan
phdi thyc sy chuyén nghiép, hiéu qua nham tang cuong nang lyc canh tranh, dap
{mg yéu cau cua khach hang, d6i tac trong va ngoai nude, dic biét 1a cac tap doan
da quéc gia.

V& tai chinh: Kiém soat va quan tri chat ch€ cong ng, hang tdn kho, cac chi phi,
dac biét 1a nguén dAu vao dam bao muc tiéu loi nhuan. Pam bao nguén von, dong
tién cho dau tu va hoat dong kinh doanh. Ra soat va hoan thién cac qui trinh quan
1y tai chinh ddi véi cac chi nhanh

Trén day la bao cao téng két giai doan 2021 -2025; két qua hoat dong nam 2025;

ké hoach nam 2026 va dinh huéng giai doan 2026 — 2030 ciia Ban Tong Giam déc Cong
ty ¢6 phan Dugc pham Trung wong Codupha.

Xin y kién dong gop cua cac c6 dong.

Tran trong cam on!



Noi nhan:

TONG GIAM POC
- Nhu trén;
- HPQT
- Luu: VT, Thu ky Cong ty.
PHAM THI MAI HUONG



CODUPHA CENTRAL PHARMACEUTICAL
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Number: 02/BC-DHDCD.2026 Ho Chi Minh City, ................., 2026

DRAFT

REPORT

ON THE BOARD GENERAL DIRECTORS ON PERFORMANCE
RESULTS YEAR 2025 AND SUMMARY OF THE 2021 - 2025 PERIOD
AND DIRECTIONS FOR 2026 AND THE 2026-2030 PERIOD

Presented at the 2026 Annual General Meeting of Shareholders

To: - Delegates
- Dear Shareholders

Pursuant to:

- The Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17", 2020,
amended and supplemented by Law No. 03/2022/QH135 dated January 11" 2022 and Law
No. 76/2025/QH15 dated June 17th, 2025;

- The Securities Law No. 54/2019/QH 14 passed by the National Assembly on November 26th,
2019, amended and supplemented by Law No. 56/2024/QH15 dated November 29th, 2024,

- Decree 155/ND-CP dated December 31, 2020, provides detailed regulations for the
implementation of several articles of the Securities Law,

- Charter of organization and operation of Codupha Central Pharmaceutical Joint Stock
Company;

- Regulations governing the operation of the Board of Directors of Codupha Central
Pharmaceutical Joint Stock Company.

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company
respectfully submits to the 2026 Annual General Meeting of Shareholders the results of
operations in 2025 and the summary of the 2021 — 2025 period; the plan and direction for
2026 and the 2026-2030 period as follows:

PART 1
CHARACTERISTICS OF THE SITUATION IN THE 2021 - 2025 PERIOD

Advantages and difficulties affecting business operations during the 2021 — 2025
period

I. Advantages:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



II.

Being a reputable business partner with many years of experience, with the
CODUPHA brand highly appreciated and trusted by domestic and foreign suppliers
and customers.

Codupha's distribution system is extensive and covers the entire country.

The management system and quality standards are certified to ISO 9001, GDP, GSP,
and are maintained annually.

Receiving support and assistance from Vietnam Pharmaceutical Corporation — Joint
Stock Company, a major shareholder holding 66.32% of the charter capital, which
consistently supports the business strategies as well as the personnel arrangements of
the Board of Directors and the Executive Board, ensuring stable business operations
at the unit.

The collective Executive Board and all employees are united, contributing to the
successful development and stability of the unit.

Difficulties:
Objective factors:
Supply shortages:

Codupha operates primarily in the import and distribution sector, therefore its
Codupha operates mainly in the field of import and distribution, so its supply heavily
depends on imports. Additionally, the processes and procedures for licensing, visa
renewal, and registration number issuance are slow, leading to frequent supply
shortages.

Difficulty in sourcing domestic products due to manufacturers distributing their own
products.

Challenges in bidding activities:
Pressure to control drug prices leads to reduced profit margins.

Large-scale centralized bidding presents both opportunities and significant challenges
for the company, potentially posing risks of high inventory and capital shortages.

Implementing too many forms of bidding simultaneously has incurred substantial
costs.

Transition to the two-level local government model:

Due to the newly restructured government, the system operation in some areas is not
synchronized, significantly impacting the company's business operations..

Global volatility:

Political conflicts around the world, such as the Russia-Ukraine conflict, US-China
trade tensions, and the war in the Middle East, have led to rising energy prices,
increased transportation costs, higher cost of goods sold, further narrowing already
low profit margins, and significant exchange rate fluctuations..

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



Digital and technological transformation:

This transformation incurs significant costs due to necessary investments in upgrades
and the need for high-tech human resources for implementation..

Financial matters:

Extended payment terms from hospitals and a rising amount of overdue receivables
from hospitals impact the company's cash flow and financial resources.

Changes in legal policies directly affect the company's traded goods due to restrictions
on reimbursement for designated products, increasing the risk of expiration for
existing inventory.

Facilities:

The head office in Ho Chi Minh City is leased; the warehouse investment incurs high
depreciation costs; warehouses and transportation vehicles require frequent repairs,
increasing fixed costs..

Subjective factors:
Human resources situation:

There have been numerous changes in the Board of Directors and the Executive Board,
requiring the leadership to take time to understand operations and develop plans and
strategies suitable to Codupha's actual situation.

Business operations:

The business relies mainly on imported goods, lacks a flagship product, and faces
supply shortages. Sales policies have not been truly effective.

Capital situation:

Shortage of working capital: 100% of short-term working capital is borrowed from
banks with a loan term of 04-06 months. Meanwhile, average receivables from
treatment customers are 04—06 months, with many cases overdue from 06 months to
01 year. Inventory is maintained for 03—06 months. If customers delay payment or the
company increases inventory reserves, it leads to cash flow imbalance.

PART 2

REPORT ON THE ACTIVITIES OF THE BOARD OF GENERAL
DIRECTORS FOR 2025 AND THE 2021 - 2025 PERIOD

I. Assessment of the Board of General Directors' activities in 2025

1. Personnel structure in 2025:

TT | Board of General Directors | Position | Dismissal date | Appointment date
1. Mr. Bui Huu Hien General April 18,2025
Director

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.




TT | Board of General Directors | Position | Dismissal date | Appointment date

2. | Ms. Pham Thi Mai Huong General April 18, 2025
Director

3. | Ms. Nguyen Thi Thuy Huong | Deputy June 2, 2025
General
Director

2. Business results for 2025

Consolidated business results report for 2025 (including Codupha Laos)

Ratio
No Indicator Unit Plan Actual/ Plan
) 2025 | Actual 2025
2025
Million
1. | Revenue 3,300,000 3,285,275 99.6%
VND
Milli
2. | Profit before tax PR 34370 40,840 118.8%
VND
Million
3. | Net profit after tax 26,660 35,392 132.8%
VND
" Average income (per Million 13 13.3 102.3%
person/month) VND

The Company's consolidated profit before tax for 2025 reached 40,840 million VND,
achieving 118.8% of the annual plan.

This represents a tremendous effort by the leadership and employees, as in 2025 the
Company continued to face significant difficulties, including supply shortages due to
failure to obtain or renew visas during the year, increased interest expenses, etc.

II. Summary report for the 2021-2025 period
1. Personnel structure during the period:
TT Board of General Directors Position | Dismissal date | Appointment date
From January 4, 2016 to March 3, 2025
1. Mr. Bui Huu Hien General February 1, 2018
Director
2. Ms. Dinh Thi Khoi Deputy | March 3, 2025 January 4, 2016
General
Director
From March 3, 2025 to April 17, 2025
. | Mr. Bui Huu Hien General
Director

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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TT Board of General Directors Position | Dismissal date | Appointment date

From April 18, 2016 to June 1, 2025

1. Mr. Bui Huu Hien General | April 18, 2025
Director

2. Ms. Pham Thi Mai Huong General April 18,2025
Director

From June 2nd, 2025 to the present

L. Ms. Pham Thi Mai Huong General
Director

2. Ms. Pham Thi Thuy Huong Deputy June 2, 2025
General
Director

2. Business performance results according to the consolidated report for the S-year

period:
, Unit of Year
TT Indicator
measurement|  5gyg 2022 2023 2024 2025
1 [Revenue Billion VND | 2.450.40|3,045.91| 3,064.03| 3,208.68 | 3,285.27
2 |Profit before tax Billion VND 21.48 28.91 13.89 27,21 40.84
N :
3 [AVETaBC MCOMEPEl)y i on VND| 1045 115 115 120 133
person per month
4 |Dividend yield % 7% 7% 9% 9% 9%

- Revenue has shown a gradually increasing trend year by year, in line with the growth

of society and in accordance with the targets set for the period.

- Profit in the early years of the period experienced fluctuations (increases/decreases)
compared to the immediately preceding years. However, it still met the set targets. In

2025, the Board of General Directors implemented plans and strategies appropriate to

the Company's development and achieved the assigned targets.

- Employee income has consistently improved and increased year by year.

3. Financial situation: from 2021 — 2025 according to consolidated financial

statements
Unit: Million VND
INDICATORS 2021 2022 2023 2024 2025

Total assets (Sources of 2,036,302 | 3,109,726 | 2,161,009 | 2,134,674 | 2,414,099
capital)

Short-term receivables 1039279 | 1,101,535 | 1,024.822| 1,012,315| 1238249
Inventory 661,466 | 738348 | 860260| 885384| 944,902
Long-term assets 233,592 224,078 211,935 200,960 187,875
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Short-term liabilities

1,774,998

1,840,760

1,898,148

1,888,268 | 2,157,241

The financial situation is stable, capital is preserved, and funds are secured for business

operations.

PART 3
BUSINESS PLAN FOR 2026
1. Business plan targets for 2026

2026 is expected to be an extremely challenging and difficult year, similar to 2025,
due to the complex global situation, including wars involving the US, China, Israel,
Iran, and the Middle East region, etc., leading to exchange rate fluctuations, increased
transportation costs, rising interest rates, slow collection of receivables, and other

factors.

The Company's Executive Board has developed the business plan for 2026 as follows:

No. Indicator Unit Actual 2025 Plan for 2026
1. Revenue Million 3,285,275 3,450,000
VND
2. Profit before tax Million 36,184 39,738
VND
3. Net profit after tax Million 30,736 31,238
VND
4. Dividend yield % 9 9
5. Welfare fund Million 5,000 5,000
VND
6. A portion of the bonus Million 1,692 | Allocate 5% of profit
fund is allocated to the VND after tax if the plan is
Chairman of the BOD, the achieved, plus an
Board of General additional 20% of
Director, the Chief the post-tax profit
Accountant, and all exceeding the plan.
employees for achieving Source: From profit
and exceeding profit after tax.
targets.
7. Bonus allocation for the Million | Achieved and Achieved and
Board of Directors, VND exceeded profit exceeded profit
Supervisory Board, the before tax targets. before tax targets.
Board of General - Members of the - Members of the
Director, and Chief Board of Directors Board of Directors
Accountant. and Supervisory and Supervisory
Board: maximum Board: maximum
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No. Indicator Unit Actual 2025 Plan for 2026
3 months' 4 months'
remuneration per remuneration per
person. person.
- Chairman of the - Chairman of the
Board of Directors, | Board of Directors,
the Board of the Board of
General Director, General Director,
Chief Accountant: Chief Accountant:
maximum 1.5 maximum 0-4
months' salary per months' salary per
person. person.
Bonus for Head of - Head of Company | - Head of Company
Company Governance, Governance, Governance,
Company Secretary Company Company
Secretary: Secretary:
maximum 3 maximum 4
months' months'
remuneration per remuneration per
person. person.
Source: From the Source: From the
salary fund expenses | salary fund expenses
8. Average income of Million 13.3 14
workers (per VND
person/month)
9. Unallocated net profit Million 20,454 | Based on the
after tax VND remaining profit

after allocation.

2. Plan for payment of remuneration to the Board of Directors, the Supervisory

Board, and salary for the Head of the Supervisory Board in 2026

To remain the same as in 2025, specifically:

¢ Plan for 2026
No. Job title Q;lt;n Remuneration Salary
(VND/person/month) | (VND/month)
I | Board of Directors 5
! Chairman of the Board of ! 20.000.000
Directors (full-time) 7
5 Non-executive member of the 4 5.000.000
BOD 7
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Quant Plan for 2026
No. Job title ity Remuneration Salary
(VND/person/month) | (VND/month)
3 Head of Company Governance, 1 3,000,000
Company Secretary
II | Supervisory Board 3
Head of the Supervisory Board
1 : 1 5,000,000
(non-executive)
) Members of the Su.pervisory ) 2,000,000
Board (non-executive)
2. Profit distribution plan for 2026
No Indicator Plan for 2026
1| Welfare fund allocation 5 billion.

The General Director is authorized to independently
allocate and disburse funds after approval by the
General Shareholders' Meeting.

Board of
Supervisory Board, Board

Directors,

of General Directors, and

Chief Accountant.

Head of Company
Governance, Company
Secretary

2 | Allocate funds from the | Achieved and exceeded pre-tax profit targets.
bonus fund to reward the | - Aflocate 5% of after-tax profit if the plan is met, and
Chairman of the Board of | ap additional 20% of the profit exceeding the target.
Directors, the Board of Source: From after-tax profits
G 1 Directors, the Chief : : .
enetal DIrectors, the LAle The General Director is authorized to make
Accountant, and all . . Lo
) expenditures independently upon achieving or
employees for completing :
) exceeding profit targets.
and exceeding the profit
plan targets.
3 | Allocate bonuses for the

Achieved and exceeded pre-tax profit targets.

- Non-executive members of the Board of Directors and
non-executive members of the Supervisory Board:
maximum 4 months' remuneration per person.

- Chairman, the Board of General Directors, Chief

Accountant: Maximum 4 months' salary for the year
2026/person

- Head of Company Governance, Company Secretary:
maximum 4 months' remuneration per person.

Source: From the salary fund expenses
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No Indicator Plan for 2026

The General Director is authorized to make
expenditures independently upon achieving or
exceeding profit targets.

4 | Dividend yield 0.9%/year

5 Average income of workers | 14,000,000 VND/person/month

PART IV
ORIENTATION FOR THE PERIOD 2026 — 2030

1. Target:

Continue to build the company's brand as “The leading professional pharmaceutical
distributor”.

2.  Some key business indicators

- Revenue: 4,500 billion VND

- Profit: 60 billion VND

- Dividends: 9-15%

- Average income and living standards for workers remain stable.
- Preserve and increase equity capital.

3. Implementation solutions:

3.1. Focus on seeking domestic and foreign supply sources, exploiting and developing
potential and highly competitive products (biological products, technology-transferred
drugs, drugs manufactured using high technology, OTC products with high demand,
etc., as well as testing chemicals, materials, and medical equipment).

3.2. Focus on investing in and improving the distribution system (warehouses and
transportation vehicles) in a modern direction. Invest in expanding into several new
potential markets.

3.3. Continue implementing software systems and gradually carry out digital
transformation to better manage the Company's corporate governance.

3.4. Thoroughly standardize the structure of the organizational system, sales, and
distribution services to make them truly professional and efficient, aiming to enhance
competitiveness and meet the requirements of domestic and foreign customers and
partners, especially multinational corporations.

3.5. Regarding finance: Strictly control and manage accounts receivable, inventory, and
costs, particularly input costs, to ensure profit targets. Secure capital and cash flow for
investment and business operations. Review and complete financial management
processes for branches.
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The above is a summary report of the 2021-2025 period; the results of operations in
2025; the plan for 2026 and the orientation for the 2026-2030 period of the Board of
Directors of Codupha Central Pharmaceutical Joint Stock Company.

We welcome comments and contributions from the shareholders.

Thank you very much!

Recipient: GENERAL DIRECTOR
- Asabove;

- Board of Directors

- File at: Clerical Department,

Serectary Company.

PHAM THI MAI HUONG
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