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REPORT OF THE BOARD OF DIRECTORS

Regarding operational results in 2024 and task orientation in 2025
Presented at the 2025 Annual General Meeting of Shareholders

To: - Delegates
- Shareholders

Pursuant:

- Law on Enterprises No. 59/2020/QHI4 dated June 17" 2020, amended and
supplemented by Law No. 03/2022/QHI15 approved by the National Assembly on
January 11" 2022;

- Law on Securities No. 54/2019/QH14 dated November 26th, 2019 and accompanying
documents;

- Decree 155/2020/ND-CP dated December 31*, 2020 detailing the implementation of a
number of articles of the Law on Securities adopted;

- Charter of organization and operation of Codupha Central Pharmaceutical Joint Stock
Company,

- The Regulation on operation of the Board of Directors of Codupha Central
Pharmaceutical Joint Stock Company,

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company would
like to submit to the 2025 Annual General Meeting of Shareholders the results of the Board
of Directors in 2024 and plans and directions for 2025, specifically as follows:

L. EVALUATION OF THE OPERATION OF THE BOARD OF DIRECTORS IN 2024:

1. Members of the Board of Directors:

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company,
consisting of 05 members:

- Mr. Le Van Son - Chairman of the Board of Directors

- Mr. Bui Huu Hien - Member of the Board of Directors, General Director
- Mr. Pham Thu Trieu - Non-executive Member of the Board of Directors

- Ms. Lu Thi Khanh Tran - Non-executiv Member of the Board of Directors

Ms. Ha Lan Anh - Non-executive Member of the Board of Directors
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Activities of the Board of Directors in 2024:

In 2024, the Board of Directors of Codupha Central Pharmaceutical Joint Stock
Company operates in accordance with the Operating Regulations of the Board of
Directors and the company's Charter, meeting the State's regulations on public company
governance.

In 2024, the Board of Directors has complied with its functions, tasks and powers,
complying with the Law on Enterprises, the Company's Charter and current
laws. Meetings of the Board of Directors are organized and conducted in accordance
with the provisions of law, the company's Charter and the company's Regulations.

The Board of Directors conducts 03 direct and 09 times to collect opinions of members
of the Board of Directors in writing to discuss and approve many issues under the
functions and competence of the Board of Directors; Promulgated 10 Resolutions.

The meetings of the Board of Directors are attended by the Supervisory Board and the
Executive Board. Members of the Board of Directors have fully and seriously
participated in the meetings and agreed to give timely directions, contributing to the
good implementation of the targets set out in the Resolution of the General Meeting of
Shareholders.

The main contents approved by the Board of Directors during the year, including:

Dismissal and appointment of the position of Chief Accountant of Codupha Central
Pharmaceutical Joint Stock Company

Pay salaries in 13 months to employees and the Executive Board, the Board of
Directors, and the Supervisory Board according to the level of contribution, planned
targets and operating results in 2024.

Agree to organize the Annual General Meeting of Shareholders in 2024.

Agree on the extension of credit at the Vietnam Joint Stock Commercial Bank For
Industry And Trade.

Agree on the policy of relocating and renovating the head office from 509-515 To Hien
Thanh, Ward 14, District 10, Ho Chi Minh City to 262L Le Van Sy, Ward 14, District
3, Ho Chi Minh City.

Agree on the policy of transferring the entire 93.7% of contributed capital in the
Codupha Laos joint venture to individuals/organizations wishing to receive the transfer
in the form of open auction.

Agree on documents issued at the General Meeting of Shareholders on 25/04/2024.
Agree on the reserve price for the transfer of Codupha's contributed capital in Codupha
— Laos Joint Venture Company.

Agree on the time of dividend payment in 2023 of Codupha Central Pharmaceutical
Joint Stock Company in cash.

3.10. Agree to approve the proposal on Codupha's credit limit at Military Joint Stock

Commercial Bank — MBB; Agreed to approve the proposal on Codupha's credit limit at
Vietnam Maritime Joint Stock Commercial Bank — MSB; Agreed to approve the



proposal on Codupha's credit limit at Vietnam International Commercial Joint Stock
Bank — VIB.

3.11. Other contents falling under the competence of the Board of Directors.
II. SUPERVISION OF THE EXECUTIVE BOARD:

1. Supervision of the Board of Directors over the General Director and other
managers:

The Board of Directors has directed and supervised the activities of the Executive
Board, promptly resolving arising issues under its jurisdiction. Through monitoring,
evaluating and requesting the Executive Board to make periodic and irregular reports, the
Board of Directors evaluates that the Executive Board has performed the assigned tasks in
accordance with the current law, the Company's Charter, the Resolution of the General
Meeting of Shareholders and the Resolutions, decisions of the Board of Directors,
specifically:

- Successfully organized the 2024 Annual General Meeting of Shareholders on April 25,
2024.

- The executive board has made periodic reports at meetings of the Board of Directors or
irregular reports as required when problems arise under the jurisdiction of the Board of
Directors and the Chairman of the Board of Directors, promptly proposing solutions and
recommendations for support in order to create favorable conditions for the activities of
the Executive Board.

- Implementing risk management, consolidating and perfecting regulations on
management of inventories and debts, step-by-step handling of shortcomings and
limitations and focusing on improving corporate governance capacity.

- Information disclosure is basically fully carried out in accordance with the regulations
of the Stock Exchange and the State Securities Commission on information disclosure.
However, in the past year, there was 01 case of delay in disclosing information on the
Resolution of the Executive Board on capital transfer of CDP in Laos.

Periodically disclose information on the organization of the annual general meeting of
shareholders in 2024, quarterly and annual financial statements and corporate
governance reports.

- Although there are still many difficulties and challenges, with the determination, efforts
and close direction of the Board of Directors, the Board of General Directors and
managers have managed the Company to achieve the results of completing the revenue
and profit target plan according to the Resolution of the Annual General Meeting of
Shareholders in 2024 approved.

Although the Company has implemented a number of management solutions and has
changed, the results are not clear, drastic, and not really effective, especially in the issues of:
restructuring, innovating operating methods; The exploitation and development of new
sources of goods with good profit margins, the management of inventory, special debts for
private enterprise customers, personnel restructuring.



2.

Payment of remuneration of the Board of Directors, salaries and remuneration of

the Executive Board and the Supervisory Board:

Pay remuneration of the Board of Directors, salaries and remuneration of the Executive
Board and the Supervisory Board in accordance with the Resolution of the Annual General

Meeting of Shareholders in 2024.

3.

Results of implementation of the Resolution of the Annual General Meeting of

Shareholders in 2024:

3.1.Figures according to separate financial statements:

Unit: Million VND

No. Quota Plan 2024 Imple;r(n);r;tatlon Rate

Revenue from sales of goods

1. ond services 3.100.000 3.208.680 103,5%
2. | Profit before tax 31.000 32.750 105,6%
Profit after tax 24.800 24.630 99,3%
Welfare Fund 5.000 5.000 100%

3.2.

Profit before tax according to the plan of the General Meeting of Shareholders:
The company's profit before tax in 2024 will reach VND 32,750 million, reaching
105.6% compared to the year plan.

Profit after tax according to the plan of the General Meeting of Shareholders: The
Company's profit after tax in 2024 will reach VND 24,630 million, reaching 99.3%
compared to the year plan.

Data according to the consolidated financial statements (including Codupha Laos):

Unit: Million VND

No.

Implementation

Quota Plan 2024 2024

Rate

Revenue from sales of goods

. 3.100.000 3.208.680 103,5%
and services

Profit before tax 25.700 27.207 105,9%

Profit after tax 19.500 19.070 97,8%

Profit before tax according to the plan of the General Meeting of Shareholders:
Consolidated profit before tax of the Company in 2024 will reach VND 27,207 million,
reaching a rate of 105.9% compared to the year plan.

Profit after tax according to the plan of the General Meeting of Shareholders: The
Company's consolidated profit after tax in 2024 will reach VND 19,070 million,
reaching 97.8% compared to the year plan.

Results of implementation according to the Resolution of the General Meeting of
Shareholders in 2024:
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No. Quota Plan for 2024 Implementation
in 2024
1 Salary and remuneration |- Salary of the full-time Implemented in
of the Board of Directors Chairman of the Board of|accordance with
and the Company Directors: 80,000,000 | the Resolution of
Secretary VND/month the General
- Remuneration for part-time | Meeting of
members of the Board of | Shareholders.
Directors: 5,000,000
VND/person/month
- Company Secretary
remuneration; 3,000,000
VND/month
5 Salaries and remuneration | - Remuneration of the Part-time | Implemented in
of the Supervisory Board Head of the Supervisory Board: | accordance with
5,000,000 VND/month the Resolution of
- Remuneration for part-time | the General
members of the Supervisory | Meeting of
Board: 2,000,000 | Shareholders.
VND/person/month
3. |Dismissal, election of|\p \oen Van Khai — Dismissal on 25/04/2024
additional members of the
Supervisory Board Ms. Nguyen Thanh Thanh Binh was elected by the
General Meeting of Shareholders as member of the
Supervisory Board from 25/04/2024
4 Change of address of the | The Company has completed the change of the
company's head office address of the Company's head office to 262L Le Van
Sy, Ward 14, District 3, Ho Chi Minh City and was
granted the 14th Change Registration Certificate on
03/05/2024
5 Selection of audit unit in | The Company has signed an Audit Contract with
2024 Ernst & Young Vietnam Auditing Co., Ltd. to audit
the Company's 2024 Financial Statements
6 Amending and | Implemented in accordance with the Resolution of the
" | supplementing the Charter | 2024 Annual General Meeting of Shareholders
of  organization  and
operation of the Company
due to the change of the
company's head office
address
7 Dividends To pay 5% dividend in 2023 in cash on 09/08/2024
5. The company's transactions with related parties in the years 2023-2024




No. Side Ten:mlte. Professional Year 2023 | Year 2024
relate Relationship content
1. Cost of renting
a warehouse
Viet Nam Paioni for the
Pharmaceutical Compa prevention and 370.058.293
Corporation pany control of the
Covid-19
epidemic
2, |Ben e Purch 376.769.637 | 207.966.171
Pharmaceutical Major Hrehase B e
Joint Stock | shareholders 2
C Sales -
ompany
3. et Companies
Pharmaceutical ) pant
) in the same | Purchase 389.683.517 | 305.174.992
Joint Stock o~
Company No3 grotp
Total 766.453.154 | 883.199.456

6. General Assessment:

In 2024, the Board of Directors has been active, complying with general regulations,
promptly directing and closely supervising the activities of the Executive Board in organizing
and administering the implementation of the set goals and plans. The members of the Board
of Directors have fulfilled the duties in the sense of responsibility for the work and
development of the Company, effectively coordinating with the Supervisory Board to ensure
that the Company's activities are transparent and reasonable for business activities in order to
ensure the interests of sharcholders and related parties official. Regimes and policies for
employees are well implemented to create employees trust in the company.

III. DIRECTIONS AND PLANS OF THE BOARD OF DIRECTORS IN 2025

1. Some targets of the separate business plan in 2025

No. Target Unit Plan for 2025
1. | Net sales Million VND 3.300.000
2. | Profit before tax Million VND 36.000
3. | Dividend Ratio % 9%
4. | Welfare Fund Million VND 5.000
Deduction of reward Deduct 5% of after-tax profit if the
fund for all employees plan is completed and add 10% of the
5. |due to completing and % excess after-tax profit.
exceeding the target of The source is extracted from profit
the profit plan after tax.
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No. Target Unit Plan for 2025

6 VND
Accountant: up to 1.5 months of
salary implemented in 2025
Ircli . ch-arge of - In charge of administration, company
ANHINSEaton, company secretary: up to 03 months of
secretary.

Reward the Board of eIn case of meeting and exceeding
Directors,  Supervisory the plan:

Board, Board of - Member of the Board of Directors,
Directors, Chief Supervisory Board: up to 03 months
Accountant remuneration/person.

- Chairman of the Board of Directors,
Board of General Directors, Chief

remuneration/person.

e Source of deduction from salary fund
expenses

Profit after tax remaining According to the amount of profit left

7. after allocation after allocation
Average income of 13
8. | employees Million VND
(person/month)
2.  Some indicators of the Consolidated Business Plan for 2025:
No. Target Unit Plan for 2025
1. | Net sales Million VND 3.300.000
2. | Profit before tax Million VND 34.370
3. | Profit after tax Million VND 26.660
4. | Dividend Ratio % 9%
Average income of employees | Million VND 13
> (person/month)
3. Some key tasks in business activities in 2025

3.2,

.1. Implement the contents according to the Resolution of the Annual General Meeting of

Shareholders in 2025, focusing on successfully completing the business plan in 2025.

Directing and supervising the Executive Board in implementing the resolutions and
decisions of the General Meeting of Shareholders and the Board of Directors as well as
in the process of implementing and implementing tasks and solutions to implement the
2025 plan, focusing on the following contents: continuing to review and restructure
personnel in the direction of effectiveness, efficiency, digital transformation, application
of technology and Al in business activities, corporate governance, promoting the
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exploitation and development of new sources of goods with good profit margins,
inventory management, and special debts for private enterprise customers..

3.3. Develop, amend, supplement and complete management regulations to ensure
compliance with the provisions of law and meet the Company's governance and executive
requirements.

3.4. Consolidate the Board of Directors and the Company's Executive Board to ensure
diversity of expertise to improve and enhance the efficiency of business activities and
corporate governance.

3.5. For the operation of Codupha Laos:

Directing and supervising the Executive Board to expeditiously complete the transfer

of the Company's contributed capital in Codupha Laos, including procedures for
competent state agencies in Vietnam and the host countr. ‘3\3;\\
The above is the report of the Board of Directors to evaluate the activities of the Boakd 2\

of Directors in 2024 and the direction of operation in 2025. ) j,‘
Respectfully submitted to the General Meeting of Shareholders for consideration. .2 '/’n S/
Wishing the Congress a great success. o, j,w
Thank you very much! B

ON BE HALF THE BOARD OF DIRECTORS
Recivient: CHAIRMAN OF THE BOARD
- Ditto; 82~
- BOD, SB, EB of the Company; v/ CONRTY

- Save: Clerical Department, Secretary
of BOD.
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