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REPORT

Ragarding the business results in 2024 and the direction and tasks for 2025
Presented at the Annual General Meeting of Sharecholders in 2025

To:

Cin cir:
Law on Enterprises No. 59/2020/QHI14 dated June 1 7 2020, amended and
supplemented by Law No. 03/2022/QH15 approved by the National Assembly on

January 11th, 2022;

- Delegates
- Shareholders

Law on Securities No. 54/2019/QHI4 dated November 26th, 2019 and

accompanying documents;

Decree 155/2020/ND-CP dated December 31*, 2020detailing the implementation
of a number of articles of the Law on Securities;

Charter of organization and operation of Codupha Central Pharmaceutical Joint

Stock Company;,

On behalf of the Board Of General Directors, General Director would like to report
to you on the business performance in 2024 and the business plan for 2025 as follows:

I. BUSINESS PERFORMANCE IN 2024:

2024 was assessed as a year with many difficulties; however, with the close
direction of the Board of Directors, the Excutive Board, and the efforts of the entire
workforce, the Company maintained stable operations and basically achieved the revenue
and profit targets. Specific figures are as follows:

1.1. Business results according to the audited separate financial statements for 2024:

Unit: Million VND

No. Quota Plan 2024 Implementation 2024 Rate

1. | Revenue from sales of 3.100.000 3.208.680 103,5%
goods and services

2. | Profit before tax 31.000 32.750 105,6%




No. Quota Plan 2024 Implementation 2024 Rate
3. | Profit after tax 24.800 24.630 99,3%
4. | Welfare Fund 5.000 5.000 100%
5. | Reward fund (due to | 5%* profit before | 5%* profit before tax in
completing and tax +10% Profit | the amount: VND 1,231
exceeding the profit over plan million
plan target (profit Source: from
before tax) profit after tax
6. |Reward the Board of | Atleast 03 months
Directors, Supervisory | of remuneration/
Board, Board  of | person
General Directors,
Chief Accountant
In charge of
management, secretary
of the Board of
Directors  of  the
Company
* In case of meeting
and exceeding the pre-
tax profit plan
- Member of the
Board of Directors,
Supervisory Board
+ Board of Directors,
Head of the Board of
Supervisors 03 months 100%
+ Member of the remuneration/
Supervisors Board Person
03 months
- In charge of remuneration/ 100%
administration, Person
secretary of the Board 03 months
of Directors of the remuneration/ i
company person
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No.

Quota

Plan 2024

Implementation 2024

Rate

Chairman of the Board
of Directors, Board of
General Directors,
Chief Accountant.

At

least 1.5

months of salary
per person

1.5 months of earned
salary/person

100%

Cash dividend
distribution rate in
2024

9%

9%

100%

Employee's income
per month

12

12

100%

- Profit before tax according to the plan of the General Meeting of Shareholders:
Profit before tax separately reported by the Company in 2024 will reach VND 32,750
million, reaching 105.6% compared to the year plan.

- Profit after tax according to the plan of the General Meeting of Shareholders: Profit after
tax separately reported by the Company in 2024 will reach VND 24,630 million,

equaling 99.3% of the year plan.

1.2. Business results according to the audited 2024 consolidated financial

statements:
Unit: Million VND
No. Quota Plan 2024 Implementation 2024 Rate
| Beveng rein il gt 3.100.000 3.208.680 |  103,5%
: goods and services
2. | Profit before tax 25.700 27.207 105,9%
3, Profit after tax 19.500 19.070 97,8%
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II.

2.1

Profit before tax according to the plan of the General Meeting of Shareholders:
The Company's consolidated profit before tax in 2024 will reach VND 27,207 million,

reaching 105.9% of the year plan.

Profit after tax according to the plan of the General Meeting of
Shareholders: The Company's consolidated profit after tax in 2024 will reach VND

19,070 million, reaching 97.8% of the year plan.

EVALUATION OF THE IMPLEMENTATION OF THE PLAN OF THE BOARD
OF GENERAL DIRECTORS IN 2024:

The implementation of business targets:




Regarding the targets of consolidated sales revenue and profit before tax that have

completed the plan assigned by the General Meeting of Shareholders in 2024 (reaching
103.5% and 105.9%), it is the efforts of the Board of Directors as well as the company's
employees due to the following main factors:

2.2

2.3.

2.4.

Business administration has been improved. The Board of General Directors
regularly inspects and takes positive measures to deal with inventory, slow turnover,
bad debts, and Uncollectible accounts.

In 2024, the company has actively implemented debt recovery measures, strictly
controlled debt buyers, limited debt sales and determined the responsibilities of
employees of the Sales Department, Finance and Accounting Department when
proposing debts to customers and has reduced the late and difficult debts of the
treatment department.

In 2024, financial expenses on bank loan interest decreased compared to the same
period because the Company regularly compared and evaluated lending interest
rates among different banks, prioritizing disbursement from those offering lower
borrowing rates.

Some sales expenses and management costs at the company and its branches are
closely inspected and supervised in business activities to reduce costs.

The exploitation of new goods:

The exploitation of goods sources is focused, especially group 1 imported goods,
domestically produced goods invited by hospitals to bid. Diversifying health food
products, consumables, testing chemicals and medical equipment.

The direction of the implementation of sales policies throughout the country:

In sales activities to treatment facilities: There is a high consensus between the
company and its branches in providing and exchanging information on bidding for
drugs, medical equipment, consumables, testing chemicals, etc. in regions across
the country.

OTC sales activities: Implementing sales programs, promotions, after-sales
programs to regular branches, recruiting new personnel to meet requirements and
training sales skills, product knowledge, etc.

Regarding construction investment to complete the distribution system:

Regularly equip more equipment and means of transport to meet the
preservation and transportation of goods at the head office and affiliated branches.

The company's office has been relocated from 509-515 To Hien Thanh Street, Ward
14, District 10, Ho Chi Minh City to 262L Le Van Sy Street, Ward 14, District 3,
Ho Chi Minh City and invested in basic equipment for the operation of the new

office.



2.5,

Lease a new headquarters for the operation of Codupha Hai Phong branch due to
the old office lease to regain the premises in the planning area.

Some minor repairs of offices and warehouses at the head office and branches of
Codupha Tay Nguyen, Codupha Vinh...

Regarding human resources:

In 2024, the number of employees will decrease by more than 50 people due to the
rearrangement of more reasonable departments for effective business operations. At
the same time, recruit a few replacement staff as required and prioritize recruitment

for the direct sales force.

The Board Of General Directors is still lacking for administration because it has not
been recruited.

III. DIRECTIONS AND PLANS FOR PRODUCTION AND BUSINESS IN 2025:

3.1.

3.2.

General situation in 2025:

In 2025, there will still be many difficulties and challenges in the business of
pharmaceuticals, medical supplies, medical equipment... although the operations of
treatment facilities have become stronger again, due to the impact of policies on
bidding for drugs and medical supplies, there are still difficulties, not daring to buy
much, waiting for instructions according to the new Bidding Law. Currently,
businesses have not submitted new price declarations or re-declared while the CIF
prices of manufacturers have all increased..

Expenses that cannot be reduced such as: Office rental costs, warehouses Hanoi
branch, Hai Phong branch, salary costs, etc. equipment, supplementation,
replacement and minor repairs at Ho Chi Minh warehouses and branches, such as
the Can Tho Branch warehouse built for over 20 years, has deteriorated a lot, the
warehouse floor is low and often flooded due to high tides combined with heavy
rain, which needs to be invested in construction repair.

It is also extremely difficult to develop and find competitive sources of goods in
2025, and the exploitation of new sources of goods from domestic and foreign
suppliers and manufacturers is still limited. However, the Board of Directors also
strives to find and enrich the company's business sources as much as possible.

The plan to formulate targets in 2025:

With the goal of Codupha company to be maintained to develop into a "Leading
Professional Distributor", the Company's Board of General Directors has analyzed
and evaluated the market and the current situation of the unit to develop business
targets in 2025 to submit to the General Meeting of Shareholders as follows:




Separate business plan in 2025:

No. Plan Targets Unit Plan 2024 | [mPlementa) 2025
tion 2024
1. | Net sales Million VND | 3.100.000 | 3.208.680 | 3.300.000
2. | Profit before tax Million VND 31.000 32.750 36.000
3. | Profit after tax Million VND 24.800 24.630 28.640
4. | Dividend payout ratio (*) % 9% 9% 9%
5. | Welfare Fund Million VND 5.000 5.000 5.000
6. | Average income of
employees Million VND 12 12 13
(person/month)
¢ Consolidated Business Plan in 2025:
Implemen
No. Plan Targets Unit Plan 2024 tation Plan 2025
2024
1. | Net sales Million VND | 3.100.000 | 3.208.680 | 3.300.000
2. | Profit bef t
{FOULDEIOTE COIPOTALE | » fillion VND | 25.700 | 27.207| 34370
income tax
; ft t
3. |Profitafter corporate |\ VND | 19500 19.070 | 26.660
income tax
4. | Dividend payout ratio % 9% 9% 9%
5. | Welfare Fund Million VND 12 12 13

To complete the above plan, the Board Of General Directors has developed
solutions to implement, as follow:

a. Continue to improve the company's distribution system:

- Implementing the renovation and upgrading of warehouse system of the Ho Chi Minh
and branches to ensure the standard of preservation of goods as well as the need to
develop and complete the Company's distribution network nationwide.

- Procurement of additional equipment and means of transportation for the company-
wide distribution system.



b.

d.

€.

To formulate and complete regulations and management processes:

Continue to review, rebuild, supplement and complete the system of statutes and
regulations that are no longer suitable at present: Regulation on organization and
operation, Regulation on debt norms, regulations on inventory levels. Internal
expenditure regulations, procurement regulations, KPI evaluation regulations, salary
and bonus payment regulations; Information Security Regulation... submitted for the
opinion of the Board of Directors.

Supplementing, updating and perfecting the Company's quality process system
according to GSP, GDP, ISO....

Personnel:

Continue to rearrange personnel at each department and branch to be lean and effective
to minimize the indirect workforce, increase the efficiency of using human resources,
especially OTC and ETC direct sales personnel.

Train and retrain employees; continuously recruit to supplement and replace sales
staff when required.

Implement solutions to increase sales and distribution for each item in order to
enhance the Codupha brand to attract more domestic and foreign partners.

Promote the exploitation of commodity sources, diversify products: Medicines,
functional foods, health supplements, nutritional products, consumables, testing
chemicals, medical equipment make the most of the potential of the Company's
nationwide distribution system to deploy sales.

Develop flexible sales policies according to product groups, items and regular
customer care programs, focusing on OTC sales channels to collect money quickly.

Optimize costs to improve business efficiency: Regularly control costs and control
risks in business.

Strictly control the debt recovery, manage each debtor, debt age, etc. increase capital
turnover, reduce interest costs. Review current costs, minimize unreasonable costs.

To develop the search and exploitation of highly competitive sources, especially group
1 products and domestically produced goods.

Improve service quality in all stages of goods distribution.

For investment in Codupha Laos:

Up to now, the Company has completed the auction to transfer all 93.7% of the
contributed capital in the Codupha — Laos Joint Venture to individuals/organizations
wishing to receive the transfer in the form of an open auction with a total value of:
6,740,000,000 VND (Six billion seven hundred and forty million VND) and is
continuing the next steps to complete the transfer.



The above is the report of the Board of General Directors of the Company on the

business situation in 2024 and the business plan in 2025, submitted to shareholders for
consideration and comments.

s Wishing the Congress a great success.

Thank you very much!

Recipient:

- Ditto;

- BOD, SB, EB of the Company;

- Save: Clerical Department, Secretary of
BOD.
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