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REPORT OF THE SUPERVISORY BOARD IN 2024
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To: Annual General Meeting of Shareholders in 2025

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17", 2020;

- Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company,

- Pursuant to the Regulation on Operation of the Supervisory Board of Codupha
Central Pharmaceutical Joint Stock Company,

The Supervisory Board respectfully reports to the General Meeting of Shareholders
the results of inspection and supervision of the operation of Codupha Central
Pharmaceutical Joint Stock Company for the fiscal year ending on December 3 1st, 2024 as
follow:

1. Activities of the Supervisory Board in 2024
1.1. Number of members of the Supervisory Board:

The list of members of the Supervisory Board in 2024 is as follows:

1
Start/no longer a member of the
Supervisory Board
No. Full name Position | 1he day isstarta The day is no
member of the longer a member
Supervisory of the Supervisory
Board Board
1 | Ms. Nguyen Thi Hang Head 26/10/2023
2 | Mr. Truong Chi Thien Member 17/05/2021
3 | Mr. Nguyen Van Khai Member 25/4/2024
4 ﬁiﬁg“yen Thanh Thanh |\ /- ber 25/4/2024

In 2024, there will be changes in the personnel of the Supervisory Board, on April
25th, 2024, the General Meeting of Shareholders (AGM) approved the dismissal of the title
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of member of the Supervisory Board according to the resignation letter of Mr. Nguyen Van
Khai and the additional election of Ms. Nguyen Thanh Thanh Binh to the Supervisory

Board.

1.2. Supervisory Board Meetings:

In 2024, the Supervisory Board has had 03 meetings, members have fully participated
in the meetings with the following contents:

No. | Meeting
Date

Details

Attendance
Rate

1 | 27/3/2024

- Review the 2023 Financial Statements;

- Prepare the contents of the Supervisory Board's
2023 Operating Report and 2024 operation plan to
report at the 2024 Annual General Meeting of
Shareholders.

100%

2 | 10/5/2024

Assignment of tasks of members of the Supervisory
Board after election to replace members of the
Supervisory Board.

100%

3 | 24/9/2024

- Summarize the Supervisory Board activities
implemented in the first 6 months of 2024.

- Evaluate the Company's business results in the first
6 months of 2024.

- Review the 2024 semi-annual financial statements,
assess existing issues and potential risks on the 2024
semi-annual reviewed financial statements.

- Agree on a number of proposals of the Supervisory
Board to the Board of Directors and the Company's
Executive Board.

100%

1.3. Activities of the Supervisory Board:

In 2024, the Supervisory Board has actively carried out its tasks, inspected and
supervised the Company's business, governance and administration activities. Concentrated
activities mainly carry out the following work contents:

- The Supervisory Board has conducted activities to inspect and supervise the

compliance with the provisions of law and the Charter of the Company's organization

and operation in the management and administration of business activities.

- Participate in meetings of the Board of Directors to promptly grasp the orientations
and directions of the Board of Directors and the Company's business activities;
Participate in contributing opinions on issues under the functions and tasks of the
Supervisory Board.

- Regularly communicate with the Board of Directors on issues related to the
management and administration of the Company in order to serve the control. The



Supervisory Board held 03 meetings to organize the implementation of tasks
according to the prescribed functions and agreed to evaluate the business and
financial and accounting activities of the Company.

Inspect and supervise the implementation of the resolutions of the General Meeting
of Shareholders in 2024; The promulgation and implementation of Resolutions and
Decisions of the Board of Directors and the Executive Board. Supervise compliance
with the Company's charter and internal management regulations.

Supervise business activities, finance and accounting in order to detect and promptly
rectify inadequacies and errors in the management and administration of the
Company.

In 2024, the Supervisory Board has sent a document to the Board of Directors and
the company's Executive Board on a number of recommendations and proposals of
the Supervisory Board on receivables, inventory management, cash flow
management and financial investment.

Control quarterly and semi-annual financial statements in order to assess the
truthfulness and reasonableness of financial data, in accordance with current
accounting standards, regimes and financial policies. Examining the reasonableness,
legality, honesty and prudence in the organization of accounting work of the
Company.

Regarding the settlement of complaints and proposals of shareholders: In 2024, the
Supervisory Board will not receive any written complaints from shareholders about
the Company's business activities.

2. Implementation of the Resolution of the Annual General Meeting of

Shareholders in 2024

The Board of Directors and the Board of General Directors have fully implemented
the Resolution of the 2024 General Meeting of Shareholders, and at the same time complied
with the provisions of law and the Company's charter in the management and administration
of the Company's operations.

2.1. About the implementation of the business plan:

With the targets of the business result plan approved at the General Meeting of
Shareholders in 2024: The Company has exceeded the plan for net revenue and profit before
tax, has not completed the plan for the target of profit after tax. Specifically, as follows:

Unit: Billion VND

Plan Implement Rate
No. Quota
Separate | Consolidated | Separate | Consolidated | Separate | Consolidated
1 | Net sales 3.100,00 3.100,00 | 3.208,68 3.208,68 | 103,5% 103,5%
2 g}‘(’ﬁt before 31,00 25,70 | 32,75 2721 | 105,6% 105,9%
3 | Profit after tax 24,80 19,50 24,63 19,07 99,3% 97,8%




In 2024, Codupha Pharmaceutical Co., Ltd. - Laos (Codupha - Laos) has stopped
production and business activities. However, because the transfer plan has not yet been
implemented, although there is no revenue, there are still some costs such as: Land rental
costs, salary costs for managers,... leading to a loss in 2024 business results of Codupha
Company - Laos and affecting the consolidated results of the Company.

2.2. About profit distribution:

The company has paid dividends and set up a reward and welfare fund in accordance
with the profit distribution plan approved by the General Meeting of Shareholders in 2024,
specifically:

- Dividend payment in 2023: Cash dividend of 5%/share has been paid to shareholders
with an ex-dividend date of 17/07/2024 and payment made on 09/08/2024.

- Appropriation of funds: The Company has set up the Welfare Fund, Reward Fund
according to the data approved at the General Meeting of Shareholders in 2024.

2.3. Regarding the selection of auditing units:

The Board of Directors of the Company has selected Ernst & Young Vietnam Co.,
Ltd. to conduct a review of the Mid-Year Financial Statements and audit the 2024 Financial
Statements.

2.4. Regarding the payment of remuneration to the Board of Directors, the
Supervisory Board, and the salary of the Executive Board:

The company has paid the remuneration of the Board of Directors, the Supervisory
Board, and the salary of the Executive Board in accordance with the Resolution of the
General Mecting of Shareholders in 2024.

3. Operating and financial situation of the Company
3.1. The implementation of the accounting and financial reporting regime:

- The financial statements for 2024 have been prepared in accordance with regulations,
complying with Vietnamese accounting standards and current accounting
regulations.

- The financial statements reflect honestly and reasonably on key aspects of the
Company's financial situation.

- The information on the financial situation is clearly disclosed and explained in
accordance with the requirements of regulators and investors.

- The Supervisory Board agrees with the opinion of the independent auditor on the
figures on the Semi-Annual Reviewed Financial Statements and the 2024 Financial
Statements.

3.2. Assessment of the Company's financial situation:

Some figures on the company's financial situation: (According to the data of the
Separate Financial Statements)



Unit: Billion VND

Uneven
Quota 31/12/2024 | 31/12/2023 '
Amount _ Rate
(1) 2) , (3) 4)=2)-3) | (5)=(4)/(3)

TOTAL ASSETS 2.138,9 L| 2.165,5 -26,6 -1,2%

1. Short-term assets 1.932,1 1.944,3 -12,2 -0,6% ll

2. Long-term assets 206,8 2212 -14.4 -6,5% |
| TOTAL LIABILITIES
'AND OWNERS’ EQUITY 2.138,9 2.165,5 -26,6 -1,2%
| 1. Liabilities 1.917,5 1.954,6 -37,1 -1,9%
' 2. Equity 221,4 210,9 10,5 5,0%

With the above data, the Supervisory Board commented as follows:

Total assets and total liabilities and owners’ equity of the Company as of December

31,2024 are VND 2,138.9 billion, down VND 26.6 billion, equivalent to a decrease of 1.2%
compared to December 31, 2023.

The reason is that:

Short-term assets decreased by VND 12.2 billion (equivalent to -0.6%) mainly due
to:

+ Bank deposits decreased by VND 29.4 billion;

+ Short-term receivables decreased by VND 8.4 billion, of which: Short-term
receivables from customers increased by VND 28.9 billion; Seller prepayment
decreased by VND 3.6 billion; Other short-term receivables decreased by VND 22.9
billion and Short-term receivables provision increased by VND 10.8 billion.

+ Inventory increased by VND 25.1 billion, of which: Inventory value increased by
VND 26.2 billion and Inventory provision increased by VND 1.1 billion.

Long-term assets decreased by VND 14.4 billion (equivalent to -6.5%) mainly due
to:

+ Fixed assets decreased by VND 10.4 billion due to the historical cost of tangible
fixed assets increasing by VND 2.2 billion and due to the Company's depreciation of
fixed assets as prescribed.

+ Financial investment provision increased by VND 4.1 billion due to the Company's
provision for investment in Codupha Lao Company.

Liabilities decreased by VND 37.1 billion (equivalent to -1.9%), mainly due to:

+ Short-term debt decreased by VND 7.1 billion, of which: Liabilities to sellers
decreased by VND 79.2 billion; Prepaid buyers decreased by VND 13.1 billion;
Other short-term liabilities decreased by VND 10.1 billion and Short-term loans
increased by VND 89.2 billion.



+ Long-term debt decreased by VND 30 billion due to a decrease in long-term seller
payments.

+ Equity increased by VND 10.1 billion (equivalent to +5%) mainly due to higher
profit after tax in 2024 than in 2023.

Some basic financial indicators: (According to data from separate financial
statements)

Quota Unit 2024 | 2023
 Asset Structure
Short-Term Assets / Total Assets _ % ~90,3% 89,8%
Long-term assets/Total assets % 9,7% 10,2%
Structure of Liabilities And Owners’ Equity
Liabilities/Total Liabilities And Owners’ %
Equity 89,6% 90,3%
| Equity/Total Liabilities And Owners’ Equity % 10,4% 9,7%
Solvency Indicator ‘
Fast Payment Capabilities Times 0,6 0,6 |
| Current Solvency ) Times 1,0 1,0 |
Profitability indicators
 Profit After Tax/Net Revenue Ratio % 0,8% 0,4% |
Profit After Tax/ Equity Ratio % 11,1% 5,2%
Profit After Tax/Total Assets Ratio % 1,2% 0,5%

3.3. Regarding the Company's investment and procurement activitie:

- In 2024, the Company will invest in more equipment and management tools of VND
1.7 billion; Buying more cars for transportation business is 2.8 billion VND;
Liquidation of cars reduced fixed assets by VND 2.3 billion.

- For the investment in Codupha — Laos Company: In 2024, there will be no production
and business activities, so there will be no revenue. The Company conducted a public
auction of the Company's contributed capital at the rate of 93.7% of the Company at
Codupha Company - Laos and at the auction on January 22, 2025, there was an
investor who won the auction.

Up to now, having signed the transfer contract, the Company is carrying out
procedures to complete the transfer process.

4. Evaluate the coordination of activities of the Supervisory Board, Board of
Directors and Executive Board

- The coordination of activities between the Supervisory Board and the Board of
Directors and the Executive Board is based on the principle of transparency, clarity,



compliance with laws and regulations of the Company to ensure the interests of the
Company and shareholders.

- TheBoard of Directors and the Executive Board have closely coordinated and created
favorable conditions for the Supervisory Board to update the Company's operation,
collect information and documents for inspection and supervision.

- The company's Supervisory Board is invited to attend and give opinions at meetings
of the Board of Directors. Reports, documents and information about meetings as
well as Resolutions of the Board of Directors are provided to the Supervisory Board
in a full and timely manner, creating conditions for the Supervisory Board to perform
its functions and tasks well.

- The Supervisory Board has closely coordinated with the Board of Directors and the
Executive Board in inspecting and supervising activities at the Company to take
measures to promptly handle existing problems in order to improve operational
efficiency, ensure proper and full compliance with current regulations of State
management agencies.

3. Assessment of the role, responsibilities and independence of the independent
audit unit

The Board of Directors and the Supervisory Board have selected Ernst & Young
Vietnam Co., Ltd. to conduct the review of the Mid-Year Financial Statements and the audit
of the 2024 Financial Statements. The auditing unit has complied with standards and
professional ethics regulations during the audit. The results of the audit of the financial
statements have fully and honestly reflected the financial data and business results of the
Company.

6. Conclusions and recommendations

In general, the Company's activities in 2024 strictly comply with the provisions of
law, the Company's Charter, relevant regulations and strictly implement the Resolution of
the General Meeting of Shareholders. Separate and consolidated business results in 2024
meet and exceed the target of revenue and profit before tax, have not reached the target of
profit after tax, and preserve the capital of shareholders. However, business performance in
2024 has not been highly effective and there are still many potential risks due to large
inventory, large balance of receivables payable, backlog of many overdue debts, bad debts,
low capital efficiency, and large bank short-term loan balances.

In order to ensure that the Company's business results in 2025 meet the plan
according to the Resolution of the General Mecting of Shareholders, the Supervisory Board
recommends a number of contents as follows:

6.1. For business activities:
- Actively seek to build a stable and effective list of key commodity sources.

- Enhance professionalism in sales and distribution services to attract distribution
partners through the Company.

- Restructuring personnel at the Company's office and branches, especially sales staff
to reduce costs and increase business efficiency.
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6.2. For finance and accounting work:

Review and analyze costs, develop monthly and quarterly cash flow plans in order to
minimize and rationally balance costs, use capital effectively, and improve capital
efficiency. Search and select borrowing banks to have the most suitable loan interest
rate for the size and reputation of the Company, balance bank loans to reduce bank
loan balances, thereby reducing interest costs, increasing business efficiency.

Strictly manage the monitoring and recovery of debts, minimize the occurrence of
overdue and bad debts in 2025. Soon take measures to recover and handle overdue
and uncollectible debts by 2024.

Strengthen inventory management, regularly balance inventory and demand for
goods to have a reasonable plan in importing goods. Avoid large inventories causing
risks of near-term, expired, and slow turnover of goods, causing stagnation of the
Company's capital. Regularly update goods that are slow to circulate and near-expire
goods to have a consumption plan, reduce the risk of increasing the cost of setting up
provisions and canceling goods due to poor quality and expired goods.

6.3. For financial investment:

The Company's Executive Board quickly completed the procedures for transferring
the investment in Codupha Company - Laos to ensure the implementation of the
Company's regulations and current laws, ensuring the maximum benefits of the
Company.

Consider and re-evaluate the investment efficiency of the investment in the
associated company and other companies.

7. Operational orientation of the Supervisory Board in 2025
In 2025, the Supervisory Board will continue to fully perform the functions and tasks

of the Supervisory Board specified in the Law on Enterprises, the Company's Charter and
the Operating Regulation of the Supervisory Board with the following contents:

Supervise the compliance with the provisions of law and the company's charter in the
administration and administration of business activities.

Supervise the implementation of the Resolutions of the Annual General Meeting of
Shareholders and the Board of Directors of the Company.

To consider and appraise the Company's semi-annual reviewed financial statements
and annual audited financial statements, to ensure that the Company's financial and
accounting work complies with current regulations and accounting standards, and the
financial statements reflect the Company's financial situation honestly and
reasonably.

Supervise the coordination of activities between the Board of Directors, the
Executive Board and the Supervisory Board.

Above is the entire Report on the Supervisory Board's activities in 2024 and the

direction of operations in 2025.

Submission and report to the General Meeting of Shareholders.
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We look forward to the sincere comments of delegates and shareholders to help the
Supervisory Board perform its duties well.

Wishing the Congress a great success.

Thank you very much!
ON BEHALF OF THE
SUPERVISORY BOARD
Recipient; HEAD OF THE BOARD
- Ditto;
- The Board of Director, The Supervisory
Board, The Executive Board of the Company; law” |
- Save: Clerical Department, Secretary of The :
Board of Director.
NGUYEN THI HANG








