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I. General Information

1. Overview Information
- Transaction Name: CODUPHA CENTRAL PHARMACEUTICAL COMPANY JSC

- Business Registration Certificate Number: 0300483319

- Charter Capital: 182.700.000.000 dong VN

- Owner's Investment Capital: 182.700.000.000 dong VN

- Address: 2621 Le Van Sy Street, Ward 14, Distreet 03, Ho Chi Minh City
- Telephone: 028.38.651909

- Fax number: 028.38650750

- Website: codupha.com.vn

- Stock code: CDP

2/ Formation and development process:

The Central Pharmaceutical Company No. 2 was established immediately after the

country's reunification on April 30, 1975, under the name "General Warehouse of |

Pharmaceuticals." Its primary functions and responsibilities included the distribution of
finished pharmaceutical products, raw materials for drug production, chemicals, and
medical equipment for the healthcare system in the Southern region.

In 1976, the General Warchouse of Pharmaceuticals was divided into two companies: the
Medical Equipment and Laboratory Chemical Company, and the Level 1 Pharmaceutical
Company. The latter was named Codupha (an abbreviation from the French: La Compagnie
Du Pharmacetique). Codupha was one of two state-owned pharmaceutical companies with
the function of distributing finished pharmaceutical products, raw materials for drug
production, chemicals, and medical equipment for the Southern region.

In 1985, Level 1 Pharmaceutical Company changed its name to Central Pharmaceutical
Company 2 and kept the trading name Codupha.

In 1993, based on Decree No. 388 — HDBT dated May 7, 1992, issued by the Council of
Ministers, the Ministry of Health issued Decision No. 409/BYT-QD to establish a state-
owned enterprise: Central Pharmaceutical Company No. 2 under the Vietnam
Pharmaceutical Enterprises Union, now known as the Vietnam Pharmaceutical Corporation

(Vinapharm), under the supervision of the Ministry of Health. Codupha was granted import

license No. 1.19.1.012 GP on November 5, 1993.

In 1994, Codupha established a branch in Hanoi. Over the past 20 years of development,
the Codupha Hanoi branch has been providing pharmaceuticals and medical products to
almost all provinces and cities in the Northern region.

In 1997, Codupha established a branch in Can Tho City. Currently, the Codupha Can Tho
branch supplies pharmaceuticals and medical products to almost all provinces and cities in
the Mekong Delta region.
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In 2002, Codupha invested in building a pharmaceutical manufacturing plant in the Lao
People's Democratic Republic, adhering to the Good Manufacturing Practice (GMP)
standards set by the World Health Organization (WHO).

In 2007, Codupha established a branch in Buon Ma Thuot City, Dak Lak Province. The
branch is responsible for distributing pharmaceuticals and medical products to pharmacies
and hospital systems in the Central Highlands and Central region..

In 2008, Codupha established a branch in Vinh City, Nghe An Province, to distribute
pharmaceuticals and medical products to pharmacies and hospital systems in the North
Central Coast region.

In 2009, Codupha established two new branches in Hai Phong to improve the distribution .

of medical products in the Northern region. Additionally, the Quang Ngai branch was
expanded to better serve the distribution of pharmaceuticals and medical products in the
Central region.

In 2010, based on Decree No. 25/2010/ND-CP dated March 19, 2010, issued by the
Government regarding the conversion of state-owned enterprises into single-member
limited liability companies owned by the State, Central Pharmaceutical Company No. 2
was officially renamed Central Pharmaceutical One-Member Limited Liability Company
No. 2 according to Decision No. 046/QD-TCT dated June 29, 2010, by the Vietnam
Pharmaceutical Corporation. The trade name remains Codupha. The company operates
under Business Registration Certificate No. 0300483319 issued by the Department of
Planning & Investment on August 18, 2010.

In 2012, the company established a representative office in An Giang, specializing in
medical equipment and other devices.

In 2014, Codupha established the Codupha Central Branch in Da Nang, replacing the

Codupha Quang Ngai branch due to its inefficiency (which was dissolved at the beginning

of 2014).

On September 10, 2015, Central Pharmaceutical One-Member Limited Liability Company
No. 2 successfully held its initial public offering (IPO) at the Ho Chi Minh City Stock
Exchange. The number of shares offered for auction was 2,696,950 shares, and the same
number of shares were successfully sold. The highest successful bid was 50,000 VND per
share, the lowest successful bid was 10,000 VND per share, and the average successful bid
price was 12,976 VND per share.Ngay 22/12/2015, Cong ty td chuc thanh cong Dai hoi
ddng cb dong thanh 1ap Cong ty C phan.

On January 2, 2016, the company officially transitioned into a joint-stock company under
Business Registration Certificate No. 0300483319, issued by the Department of Planning
and Investment of Ho Chi Minh City. This was the 8th amendment of the registration, with
a charter capital of 182,700,000,000 VND (one hundred eighty-two billion seven hundred
million VND).

3/Business Sectors and Geographical Scope:

According to Business Registration Certificate No. 0300483319, initially issued by the -

Department of Planning and Investment of Ho Chi Minh City on August 18,2010, with the
13th amendment registered on November 6, 2023, and the third amended company charter
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approved on April 25, 20243, the business sectors of Central Pharmaceutical Joint Stock
Company Codupha are as follows:

Pharmaceutical Raw Materials: Business activities include the trade of raw materials

and excipients for the production of preventive and curative drugs, packaging, and other
medical products, essential oils, and fragrances. Additionally, it involves various chemicals
and testing and inspection chemicals serving the healthcare industry.

Wholesale rubber, Production of wooden packaging

Trading in nutritional products for medical purposes. Trading in functional foods and
animal and vegetable oils

Various Goods: rading in a range of products, including:

Pharmaceuticals, modern and traditional medicine, common medical equipment,
cosmetics, and hygiene products

Cotton, gauze, sunglasses, prescription glasses, and other household medical items
Vaccines and medical biological products

Disinfectant products for household and medical use

Machinery, equipment, and electrical appliances such as refrigerators, freezers, washlng
machines, dryers, air conditioners, ventilation and cooling equipment, odor ionizers, and
air filtration devices

Medical and Pharmaceutical Machinery: Trading in medical and pharmaceutical
machinery and equipment. Wholesale of measuring instruments, machinery, equipment,
and electrical, mechanical, and refrigeration parts and accessories..

Manufacturing Medical Equipment: Production of medical, dental, orthopedic, and
rehabilitation devices and instruments (excluding mechanical processing, waste
recycling, and electroplating at the headquarters).

Other Business Sectors: Various other business activities as specified in the Business
Registration Certificate..

4/ -Business area: Nationwide and export.

5. Governance Model, Business Organization, and Management Structure

Central Pharmaceutical Joint Stock Company Codupha is organized and operates in
compliance with the Law on Enterprises and the company's organizational and operational
charter, which was approved by the General Meeting of Shareholders on December 22, 2015.

% The third amendment to the company's organizational and operational charter was approved
by the General Meeting of Shareholders on April 25, 2024.

- Governance Model.
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- Management Structure:

% General Meeting of Shareholders

The General Meeting of Shareholders comprises all shareholders with voting rights and is the
highest decision-making authority in the company. The Annual General Meeting of
Shareholders makes decisions on issues as regulated by law and the company's charter,
particularly the approval of annual financial statements and the development orientation of
the company.

** Board of Directors

The Board of Directors is the management body of the company and has full authority, in the
name of the company, to make decisions and exercise the rights and obligations of the company
that do not fall under the authority of the General Meeting of Shareholders.

The number of members on the Board of Directors is five (05). The term of office for a Board
member is five (05) years; Board members can be re-elected for an unlimited number of terms.

% Supervisory Board

The Supervisory Board is elected by the General Meeting of Shareholders and is responsible
for supervising the activities of the Board of Directors and the General Director in managing
and operating the company. The Supervisory Board is accountable to the General Meeting of
Shareholders for carrying out the duties assigned to it.

The Supervisory Board evaluates the annual financial statements and examines specific
financial issues when deemed necessary or as decided by the General Meeting of Shareholders
or at the request of major shareholders. The Supervisory Board reports to the General Meeting
of Shareholders on the accuracy, truthfulness, and legality of the documents, accounting
records, financial statements, and the operations of the internal control system.

The term of office for a Supervisory Board member is not more than five (05) years, and
members can be re-elected for an unlimited number of terms.

+* General Director

The Board of Directors shall appoint a member of the Board or another individual as the
General Director and shall enter into a contract stipulating the salary, remuneration, benefits,
and other terms related to the employment.

The term of the General Director is five (5) years and may be reappointed for an unlimited
number of terms. The appointment may be terminated based on the provisions of the
employment contract. The General Director shall not be an individual prohibited by law from
holding this position.

The General Director is accountable to the Board of Directors and the General Meeting of
Shareholders for performing the assigned duties and exercising the granted powers, and must
report to these bodies upon request.

% Deputy General Directors:




The Deputy General Directors are appointed, dismissed, or removed by the Board of Directors
or signed under a contract. The term of appointment or contract for a Deputy General Director
shall not exceed five (5) years and may be renewed or extended. The Deputy General
Directors assist the Chairman of the Board of Directors and the General Director as assigned
and authorized. Any authorization related to signing contracts or using the Company's seal
must be documented in writing.

+* Chief Accountant

The Chief Accountant of the Company is appointed, dismissed, removed, or contracted by the
Board of Directors. The term of appointment or contract with the Chief Accountant shall not
exceed five (5) years and may be renewed or extended. The Chief Accountant assists the
Chairman of the Board of Directors and the General Director in organizing the financial,
accounting, and statistical activities of the Company. The rights and responsibilities of the
Chief Accountant are stipulated in the signed employment contract and in accordance with
the provisions of the law.

% Finance and Accounting Department

% Function
Provide advice to the General Director on financial and accounting management in
accordance with the current regulations of the State; perform financial, accounting, statistical,
and bookkeeping tasks; implement and monitor compliance with policies, principles, and
regulations on financial and accounting management in strict accordance with the law of the
State.

% Tasks:
e Perform financial and accounting tasks in strict accordance with current legal regulations.
- Develop and provide guidance for the effective implementation of financial management
regulations for the company and its affiliated branches.
- Identify and balance financial resources to ensure adequate and reasonable capital for all
company operations.
- Organize and implement accounting operations in compliance with the accounting
regulations set by the State, ensuring alignment with the company's actual circumstances.
Fully prepare and submit explanatory financial statements to tax authorities and relevant State
management agencies.
- Verify the legal accuracy of all records and documents related to the financial and
accounting operations of the company and external entities.
- Assess and evaluate matters related to financial operations.
- Directly or collaborate with relevant functional departments to develop strategies for
financial operations. Organize and monitor the implementation of plans and targets related to
economics and finance. Conduct evaluations and analyses, proposing timely and reasonable
solutions to ensure the efficiency of all company activities.
- Directly manage accounts receivable, monitor and recover debts. Establish receivables
standards and implement effective measures for debt recovery.
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- Compile and report statistics on revenue and expenses in accordance with regulations to the
General Director, Deputy General Directors, and relevant functional departments. Develop
cost plans, submit for approval, manage expenses, and finalize the company's overall
expenditures. Advise and propose recommendations to the General Director to ensure
financial resources and reasonable costs for the company's business operations.

- Collaborate with the Administrative and Human Resources Department in organizing
bidding and auctions for procurement, new construction, or large-scale repairs of the
company's office equipment and working systems.

- Take responsibility for working with and resolving issues involving relevant authorities
regarding taxes, fees, and other matters related to the company's business activities.

- Participate in the Company's Asset Liquidation Council; collaborate with the Administrative
and Human Resources Department to conduct periodic inventory, assessment, and
depreciation of the company's fixed assets.

- Collaborate with specialized departments in the process of contract liquidation.

- Prepare periodic and ad-hoc statistical reports.

- Standardize the management of all forms and documents to ensure compliance with State
regulations in business operations.

- Efficiently manage the company's capital sources, accounts receivable, development
investment funds, welfare funds, reward funds, financial reserves, and unemployment
reserves in a clear and accurate manner, ensuring compliance with the regulations and policies
set by the State.

- Advise the General Director on selecting an auditing firm and take the lead in coordinating
with functional departments to implement auditing tasks in accordance with regulations.

- Develop, provide guidance on, and monitor the implementation of the company's
promotional regulations in compliance with current financial regulations.

- Collaborate with the Sales Department and the Import-Export Department to manage
promotional programs in compliance with the company's regulations; establish reasonable
inventory norms. Proactively disseminate legal documents related to the specialized field of
the Finance and Accounting Department to other departments, branches, stores, and agents of
the company.

- Collaborate with functional departments, branches, agents, and the company's stores to
develop, refine, and effectively implement standard operating procedures (SOPs) in GDP,
GSP, GPP, ISO, and related activities, thereby enhancing the efficiency of the company's
business operations.

% The Sales Department:
e Functions:

Advise the General Director on strategies for the distribution of goods and services, as well as
business management.

Advise the Board of General Directors on developing business strategies and sales marketing
plans. Organize and implement import-export plans, as well as marketing and sales activities.
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e Tasks:
Business Management: Participate in developing business strategies and collaborate in their
implementation. Prepare reports as required; consolidate data and reports as directed by the
General Director and the authorized Deputy General Director.

Develop pharmaceutical business strategies, propose methods and measures to effectively
fulfill the unit's business tasks.

Create and implement marketing and sales plans: Conduct research, surveys, analysis, and
assessments of the business market to identify its potential and evaluate its market influences.

Search for, exploit, and expand business markets. Gather comprehensive information about the
market, products, pricing, customers, and competitors. Propose and determine the selling price
of goods, along with marketing and sales costs, commissions, and discounts. Organize training
sessions on marketing and sales skills for sales staff.

Propose and implement sales and profit targets for affiliated departments.
Effectively organize and implement bidding activities for goods in the treatment sector.
Research and develop new business products to support growth and innovation

Import and export goods management: Monitor and manage import-export documentation
and permits. Perform tasks related to receiving and dispatching goods at the southern border
checkpoints.

Customer Service and Distribution: Develop and refine the Call Center department to ensure
excellent customer care and efficient telephone sales; Collaborate in the creation and
establishment of a distribution system, including company branches, agents, and stores;
Manage, monitor, and push forward the implementation of domestic sales contracts, processing
contracts, and bidding contracts; Issue sales invoices for imported goods and domestically
purchased goods; Directly distribute goods to the company's wholesale and retail stores, as
well as pharmaceutical centers in the city's districts.

Monitor Product Quality:

Perform sample testing for certain raw materials and finished products imported or distributed
by the company; Track information related to substandard drugs; Develop and implement
procedures for handling non-compliant goods, file product complaints, and establish drug
recall procedures; Collaborate with the Logistics Department to conduct periodic quality
inspections of goods; Ensure compliance with current pharmaceutical regulations during
inspections.

% Administrative and Organization Department:
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